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Abstract

This study aims to identify the role of empowering the employees to achieve
organizational excellence in technical colleges in Gaza Strip, to achieve the
objectives of the study a questionnaire composed of (62) items was developed
for the purpose of data collection. The study sample consisted of 205 members
of the staff of the technical colleges in Gaza Strip, namely, (University College
of Applied Sciences - Gaza, Palestine Technical College - Deir al-Balah, the
University College of Science and Technology - Khan Younis), and the sample
included administrative and academic staff and in those colleges, it also included
two central topics one of them measures the degree of empowerment and
includes (organizational culture, authorization, sharing information, work
teams), and the other measures the degree of organizational excellence and
includes (Leadership Excellence, human excellence, service sectors excellence).
The researcher used the stratified random sample and the Statistical Package for
Social Sciences (SPSS) to analyze the questionnaire data, study reached to have
a range of outcomes, including:

e The surveyed sample members agree on the availability of administrative
enabling in colleges has occupied, after work teams, first place, followed by
authorization, sharing information, and organizational culture in the last
place.

e The surveyed sample members in technical colleges under study agree of
providing organizational excellence in all its dimensions (leadership, human,
and service) significantly. Come in respectively, Leadership Excellence,
human excellence, and Service sectors excellence.

e The results showed that there are statistically significant differences between
organizational culture, administrative authorization, sharing information and
work teams on the one hand and between leadership, human, and service
excellence on the other hand.

e The results also showed that there are significant differences in the role of
empowerment in achieving organizational excellence, it is attributed to the
following variables : - (college, scientific level, and years of service).



e The results also indicated there is a statistically significant relationship
between empowerment in achieving organizational excellence is attributed
to the sex variable in favor of males.

The most important recommendations of the study were: -

The need for organizational culture, administrative mandate, sharing
information and work teams to achieve organizational excellence and work to
provide and intensify the ongoing training courses for employees on the
technique of using and analyzing information. Also increase and strengthen
confidence among the employees during the period of delegation of authority.
Develop mechanisms for the implementation of the decisions taken and
emanated by the work teams. Increase courses that are interested in identifying
employees of the concept of excellence and adopt it as a strategy and adopt its
strategic objectives with the leadership in colleges which work to respond to the
requests of the public who demands the service from those colleges.
Furthermore, increase the financial allocations that support programs of
excellence at colleges. And work on sending the outstanding employees, in
collages in all fields, in scholarships.
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