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Abstract

The study aims to recognize the Effectiveness of the Developed
Teacher Education Improvement Project (T.E.l.LP) sponsored byziAdr
University from the perspective of the host teachers, school principals and
educational w@pervisors and the attitudes of the teachers towards the
project. For data collection, the researcher used the descriptive analysis
approach and prepared four lists of interview questions for each group that
participated in the program from the followinghost teachers, school
principals, educational supervisors, university students, beside, focus group
guestions. The researcher also designed a list of data collection and attitude
scales for teacher students for evaluating the Effectiveness of the
Developed Teacher Education Improvement Project (T.E.LP) from the
perspective of all the participated groups. The sample for the survey
consisted of six educational supervisors working at UNRWA and Ministry
of Education, nine university field supervisors workingt a\l-Azhar
University and the Islamic University, elven school principals working at
UNRWA and Ministry of Education. Nineteen teachers working at
UNRWA and the Ministry of Education were interviewe@ne hundred
and forty students from AWzhar University Al-Agsa University and the
Islamic University of the participants in the program from 2012 to 2016
were selected by a random sample.

The researcher used the following statistical methods: qualitative
descriptive data analysis, calculate duplicates, tivelaweight, ranking of
each of the sample responses, percentage, arithmetic mean, deviation, and
the correlation coefficients of Alpha Kronbach, also Spearman Brown's
correlation coefficient in order to verify the veracity of internal consistency
between the scales of the trend scale and the total score of the
guestionnaire, also the total responses.

The study found the following results:

1. The project presented a positive model for the partnership between
the three universities (AMzhar, AFAgsa and the Ilamic
University), the Ministry of Education and UNRWA.

2. The performancef the student teacher in the project surpadses
performance of the traditional student.

3. The performancef the academic supervisor regarding the tasks

required of him is high.

Thestudents satisfaction reached 92%, which is a high indicator.

The lack of material and moral incentives have negatively affected

the performance of educational and university supervisors.

ok

The researcher recommends the following:

1. Provide rewards as well asoral and material enhancement to all
participants in the program, including teacher students, host teachers,
school principals, university and educational supervisors
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. Pay attention to the development of scientific and procedural research

regarding the pigdems facing the student teachers

Adopt the project and apply it to other disciplines

Conducta questionnairef the female students participating in the
program and train them on educational subjects according to their
training needs

Utilize the Europeanand Arab models beside university professors to
add all that is new in the field of preparing the primary education
teachers

. Train the student teachers on using modern technology such as the

smart boards

Giving the technical aspect in supervising to the ucadonal
specialists in the Ministry of Education while the administrative
aspects to the university supervisors
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