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Abstract

Study Aim: The study aimed to identify the degree of availability leadership
characteristics among administrative leaders in government colleges and their relation to

excellence management

Study Methodology: The researcher adopted the descriptive analytical method.

Study Instruments: The researcher used the questiagrenas the main tool for the study.

Study Sample: The study sample was composed of a group of employees in the
governmental colleges in the Gaza Governorates (the University College of Science and
Technology, AlAgsa Society College, Palestine Technicalléye) And the number of

(161) individuals.

Study most important findings:

1. The degree of availability of leadership characteristics among the administrative
leaders in government colleges in the southern governorates reached (71.30%) with a
high degree o&ppreciation

2. The level of application of the Department of Excellence in government colleges in the
southern governorates reached 67.52% with a medium rating

3. There is a positive correlative relation between the degree of availability of leadership
charateristics among administrative leaders and the management of excellence in
government colleges in the southern governorates

4. There were no statistically significant
estimates of the availability of leadership &weristics among the administrative
leaders in government colleges in the southern governorates due to the variable (job
title, qualification, years of service, college).

5. There were no statistically significant differences at the level of (00.05) betiveen
average estimates on the level of application of excellence management among the
administrative leaders in the government colleges in the southern governorates due to
the variable (job title and qualification), while there were differences due tdlearia
years of service in favor of (Less than 5 years), and the college variable (University

College of Science and Technology).



Study most important recommendations:

1. Create special programs to identify employees who have pioneering characteristics and
work to develop them more effectively and benefit from their abilities in the
development of Palestinian colleges and universities

2. The need to provide physical and informational infrastructure to support the
development of leaders for their entrepreneukdlss

3. Attention to the practical application of entrepreneurial characteristics that positively
affect the achievement of excellence in government colleges

4. To develop the characteristics and leadership characteristics of the leaders and
employees of thgovernment colleges in the Gaza governorates, which has an impact
on the success or failure of the decisions they make

Keywords: Administrative Leadership, Leadership Characteristics, Excellence

Management, Government Colleges
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