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Administrative Creativity Requirements among Departments Chiefs in
the Ministry of Education in Gaza Governorates for Developing
Human Resources in the Light of the New Trends.
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The abstract

Administrative Creativity Requirements among Departments Heads in the
Ministry of Education in Gaza Governorates forDeveloping Human
Resources in the Light of the Contemporary Trends

Supervised by
Dr. Suhaib Kamal Alagha Dr. Mahmoud Abed-Almajeed Assaf

Thestudy aimed at identifying the estimation degree of administrative creativity
requirements for developing human resources among the departments heads in
the Ministry of Education in the light of contemporary trends. Besides finding
out whether there areatdistically significant difference between the average
score of the study sample estimation of administrative creativity requirements for
developing human resources among the departments heads in the Ministry of
Education in Gaza governorates in the lighttontemporary trends due to the
study variables: sex, the place of work, years of work, governorate, and
academic qualification).

The researcher adopted the analytical descriptive approach. The study sample
consists of all departments heads in the nmmistf education in Gaza
governorates; (167) head, among whom are 136 males and 31 females from
different specializations. The researcher chose the study population to be the
study sample. The number of participants is (154) person, where (30) participant
were excluded for the pilot sampling, so that the study sample reached to (124)
person.

The study tool was a sixiyem questionnaire that covers four domains:
administrative requirements, technical requirements, logistic requirements, and
training requirenents. The researcher used the following statistical methods:
averages, deviation, percentagege$t, and onavay ANOVA . The validity and
reliability of the study tool were verified by Pearson correlation coefficient,
Pearson and Spearman equations wt@and Alpha Cronbach coefficient.

The study findings were as it follows:

1 The total degree of the study sample estimation of the administrative
creativity requirement among the departments heads in the Ministry of
Education in Gaza governorates is (70)8%hich is an average degree,
where the administrative requirements is the highest weight with percentage

0



of (72.1%), followed by the technical requirements with (72%), then the
training requirements with the percentage of (70.7%). And finally the
logistic requirements with percentage of (66.8%).

There ar e statistically significant
requirements domain due to the sex variable between the two average
scores of the departments heads in the ministry of education in Gaza
gowvernorates in favor of the male sample. While no statistically significant
differences in the domains of administrative, technical and training
requirements and the total score of the questionnaire.

There are statistically significant differences at 0&id 0.05 in the
domains of technical and logistic requirements due to the place of work
variable between the two average scores of the departments heads in the
ministry of education in favor of the working personnel in the directorate.
While no statistially significant differences in the domains of
administrative and training requirements and the total score of the
administrative requirements questionnaire.

There are statistically significant difference in all domains and the overall
score of the questnnaire between the participants of less than 5 years
working experience and those with working experience of 5 to 10 years,
and also those of more than 10 years working experience in favor of the
participants of 5 to 10 years, and more than 10 yearsingpekperience.

There are statistically significant differences in the domains of
administrative and logistic requirements and overall score of the
requirements questionnaire between the participants from Rafah directorate
and those from Northern Gaza, Zaaand Khan Younis directorate in favor

of the participants from Rafah directorate. There are statistically significant
differences in technical requirements domain between the participants from
Rafah and those from Northern Gaza and Gaza governoratesmadf the
participants from Rafah directorate.

There are no statistically significant differences between the two average
scores of the departments heads in the ministry of education in Gaza
governorate in all domains of administrative creativity requéets due to

the qualification variable.



Recommendations

T

The senior administration in the Ministry of Education should make more
efforts to enhance the practice of administrative creativity among all
departments heads in all fields: administratitechnical, logistic and
training, in order to improve their capacities and skills according to the
given space assigned to them.

Hold mutual sessions and visits between the departments heads and their
directorates in different areas, besides holding cenfa¥s for exchanging
experiences and creative ideas, and exposing them to successful experience
which can lead to achieve more administrative creativity in work.

Attention should be paid to encourage the departments heads to suggest
creative ideas to maegcrisis at work, what will allow exploiting the
strengths and taking the advantages of the opportunities that do not usually
occur in normal situation.

Provide logistic provisions for the departments heads to improve their
working environment, and encage them to work with the highest
effectiveness to present the best administrative creativity that will lead to
the better quality of their working performance.

Attention should be paid to the training in all fields; since the training is
strategically imprtant in preparing creative human resources. In addition,
there should be much focus on the training planning since it is one of the
most important conditions needed for capacity building of the departments
heads.
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