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Abstract
This research aimed to assess the overall sustainability of the Palestinian
nongovernmental sector operates in the Gaza strip. The research used the Civil Society
Organizations Sustainability Index CSOSI developed by United States Agency for
International Development USAID. The index examines and assigns scores to seven
interrelated dimensions: legal environment, organizational capacity, financial viability,
advocacy, service provision, infrastructure, and public image.
The research adopted the descriptive analytical approach and was conducted on a
purposive sample of 80 NGOs in the Gaza Strip with cross-sectoral fields of operation. The
selection criteria of the sample was : NGOs with annual budget 500,000 US dollars or
above, and NGOs licensed for more than five years. The main tool of the research was a
questionnaire, which was distributed to the research sample. The response rate was 100%.
The research concluded that sustainability evolving in the seven dimensions of the Index as
well as the overall sustainability, as the results were as follows: Legal Environment (4.6),
Organizational Capacity (3.7),

Financial Viability (4.9), Advocacy (4.6), Service

Provision (4.2), Infrastructure (4.2), Public Image (3.9) and Overall sustainability (4.3).

The research has put forwards a number of recommendations such as:
-

Provide legal awareness on NGOs‘ legal framework for both NGOs‘ staff and
government officials to overcome obstacles in practices.

-

Conduct capacity building training for NGOs‘ staff in the areas of management and
specialized training courses.

-

Diversifying financial sources for NGOs including cost recovery as well as raising
strategies.

-

Provide awareness about the importance and role of NGOs to the community.

-

Provide specialized training for NGOs‘ staff in the area of needs assessment,
product/service development and cost recovery.

-

Promote the establishment of NGOs resource, information and training centers.

-

Create public perception of NGOs‘ concept and framework to the public, media,
government, private sector and other potential stakeholders.
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ملخص
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Chapter One
General Introduction
1.1 Introduction
Nongovernmental organizations play a significant role in the social development
process in all regions of the world. They are particularly critical in circumstances where
state funds are limited, political situations are fluid, natural disasters resulting from both
predictable and unpredictable environmental circumstances occur, and the level of per
capita income severely restricts the ability to purchase needed goods and services - social,
educational and economic.
The NGO sector has traditionally played a major role in the economic and social
development in the West bank and Gaza strip. Since 1967 when Israel occupied the WBG,
Palestinians had established hundreds of NGOs to assist in providing basic services
including health, education, culture, social, welfare, agriculture, human rights. These
NGOs had survived despite of numerous occupation-induced adversities depending on
mobilization of community resources on a local and national level.
By the early 1990s, since Oslo I Accord and the creation of a Palestinian interim
self-government Palestinian National Authority, the Palestinian NGOs have provided a
sizable proportion of the economic and social services that the government has not been
able to provide. Moreover, NGOs have strengthened the civil society to give the
community of Palestine the support that it needs to progress.
Palestine like other developing countries all over the world has experienced an
emergence of many NGOs both local and international in the recent past. All of these
NGOs contributing in the development of Palestine, but how sustainable are these
organizations?
The objective of this research is to assess the sustainability of NGOs in Palestine.
In this respect the research will focus on the NGOs in the southern governorates (The Gaza
Strip).
Sustainability is obviously relevant to international development projects. A
definition of development sustainability is "the continuation of benefits after major
assistance from the donor has been completed‖(AusAID, 2000). This definition is echoed
by other definitions (World Bank, USAID). The concept has however evolved as it has
become of interest to non grant-making institutions. Sustainability in development refers to
2

processes and relative increases in local capacity and performance while foreign assistance
decreases or shifts (not necessarily disappears). The objective of sustainable development
is open to various interpretations.
The European Union defines sustainability as relates to whether the positive
outcomes of the organization at purpose level are likely to continue after external funding
ends.
The USAID targeting three types of sustainability: organizational sustainability, the
sustainability of services, and financial sustainability.
Throughout this research, the researcher conducted a deep analytical research to assess the
sustainability of NGOs in Palestine using NGO Sustainability Index.
The NGO Sustainability index is an aggregate sustainability indicator developed by
USAID. The index analyzes and assigns scores to seven interrelated dimensions: legal
environment, organizational capacity, financial viability, advocacy, service provision,
infrastructure, and public image. The scores for the dimensions are averaged to produce an
overall sustainability score.

1.2 Problem Statement
NGOs had emerged in WBG at the turn of the 20th century and since the 1960s,
have provided a variety of essential social services, including health, agriculture, mental
health, education, environment and services for people with special needs and so on, in the
absence of a state. NGOs filled an important service delivery gap, both regarding coverage
and funding: (1) in geographical areas where the PNA cannot provide services, and (2) at a
time when donor assistance, aimed at easing the PNA‘s unprecedented fiscal crisis, was
not directly channeled to services provided by NGOs(World Bank, 2013).
Building truly sustainable NGOs is a multidimensional challenge entailing both
internal factors of strengthening organizational capacity, as well as external factors of
establishing a more supportive regulatory environment and secure resources for NGO
initiative (Abdelkarim, 2002, P11).
In fact, Irish and Simon (1999) stressed that NGOs must achieve organizational,
and self- governing capacity before it can attempt to achieve financial sustainability, and
that a good legal framework for the NGOs sector is perquisite condition for both.
Several NGOs have registered to operate in the Gaza Strip (854), of which only (150) are
functional and most of them are international NGOs (Ministry of Interior, 2013)

3

There is a limited local and regional literature on the NGOs sustainability, the reviewing of
existing local and regional literature highlighted two gaps that this research aims to fill:
− The absence of the overall sustainability concept in both local and regional
literature.
− The dominance of the financial sustainability as the only one pillar for
organization's overall sustainability
This research therefore attempt to answer the following main question
―What is the level of sustainability of the Palestinian Nongovernmental
Organizations using The Civil Society Organizations Index (CSOSI)?‖

1.3 Research Model
Throughout this research, the researcher will assess the sustainability of Palestinian
NGO sector using The Civil Society Organizations Sustainability Index CSOSI (see figure
2.6).
The CSOSI is an aggregate sustainability indicator developed by USAID. The
index analyzes and assigns scores to seven interrelated dimensions: legal environment,
organizational capacity, financial viability, advocacy, service provision, infrastructure, and
public image. The scores for the factors are averaged to produce an overall sustainability
score.

1.4 Research Questions
The aim of this research is to assess the sustainability of Palestinian NGO sector
using The Civil Society Organizations Sustainability Index CSOSI. This leads to clear
answers to the major research question "To what extent are the Palestinian
nongovernmental sector sustainable?".The main question can be divided into the following
sub questions:
1. To what extent does the legal environment support Palestinian NGOs
sustainability?
2. To what extent does the organizational capacity of Palestinian NGOs support its
sustainability?
3. To what extent does the financial viability of Palestinian NGOs support their
sustainability?
4. To what extent does the advocacy support Palestinian NGOs sustainability?
4

5. To what extent does the service provision by Palestinian NGOs support their
sustainability?
6. To what extent does the Palestinian NGOs infrastructure support their
sustainability?
7. To what extent does the public image of Palestinian NGOs support their
sustainability?
8. Are there significance differences among respondents concerning NGOs
Sustainability due to demographic factors(gender, age, qualifications, experience)?
9. Are there significance differences among respondents concerning NGOs
Sustainability due to organization profile(budget, type of fund, sector, experience
of the organization, number of employees)?

1.5 Research Objectives
1. To Conceptualize the scope of the term ―NGO sustainability‖ as applied to NGOs in
Palestine.
2. To assess the NGOs sustainability in Palestine through the following sub-objectives.
- To assess the legal environment of Palestinian NGOs
- To assess the organizational capacity of Palestinian NGOs
- To assess the financial viability of Palestinian NGOs
- To assess the advocacy of Palestinian NGOs
- To assess the service provision of Palestinian NGOs
- To assess the infrastructure of Palestinian NGOs
-To assess the public image of Palestinian NGOs
3. To test if there are significant differences in the responses of the research sample due
to Demographic factors (gender, age, qualifications, experience).
4. To test if there are significant differences in the responses of the research sample due
to organization characteristics (budget, type of fund, sector, experience of the
organization, number of employees).
5. To provide recommendation to the decision makers concerning enhancing the
understanding of NGOs‘ sustainability and describing the measures the NGOs use to
achieve their sustainability.

5

1.6 Significance of the Research
Scientific significance:
 The scientific importance for this research is attributed to the significance of the
studied subject.
 As an exploratory research, It contribute to literature and knowledge in the
concepts of sustainability and local developments, serve as a source for further
research in the areas of NGO sustainability for academics, students and
development practitioners

Practical significance:
 The research sought to provide lessons for existing NGOs and emerging ones on
how they could ensure their sustainability.

Significance to the researcher:
 To increase the researcher knowledge in the subject area.
 To meet the requirements of the Master Degree in Business Administration.
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Chapter Two
Literature Review
Section One: Sustainability
2.1.1 Introduction
In this research sustainability is the reference against which the success of NGOs See Chapter 2 Section 1 for NGO definition- operating in the GS will be tested and
assessed using an international model that allows evaluating the sustainability of the whole
sector. Therefore, the definition of sustainability and more specifically the implementation
of the concept of sustainability at NGOs might significantly influence how organizations
plan, evaluate and manage projects as well as the overall organization.
Sustainability is currently one of the most popular (in quantity) words and it has
become embedded in our everyday language (Barr 2008, P30). Sustainability, in general
terms, is the ability to maintain balance of a certain process or state in any system. It is
now most frequently used in connection with biological and human systems.
Since the 1980s, the idea of sustainability has become increasingly associated with
the integration of environmental, social and economic spheres, and in the early twenty-first
century sustainability has become the dominate political discourse, penetrating numerous
sectors of society, including academic disciplines, political parties, government agencies,
local

authorities

and

community organizations

(Barr

2008,P21).

Nevertheless,

sustainability as a term proliferates a ―range of contexts, from when we visit the
supermarket (sustainable food from sustainable agriculture), when we go to work
(companies having a sustainability officer), or when we go on holiday (sustainable
tourism)‖(Barr, 2008, P30).
Steward Barr concludes that even sustainable development is already a huge
success, the proliferation of the term neither provides an assurance that everyone is clear
about its definition, nor does it imply that changes in people‘s attitudes and behaviors are
achieved (Barr 2008, P30).
The following paragraphs provide an introduction to the term ‗sustainability‘
discuss approaches to definitions for sustainability, the concept of NGOs sustainability and
present models of sustainability measurement. The paragraphs conclude with summarizing
the key concepts. These paragraphs on sustainability will provide the foundation for what
will become the ultimate objective of the Sustainability Assessment Tool ensure that the
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tool is able to evaluate the overall impact of NGOs‘ programs and projects and ultimately
of the NGO itself.

2.1.2Definitions of Sustainability
The origins of the most widely used sustainability definition traces its roots back to
the ‗UN report on Environment and Development‘ published in 1987. This report, prepared
by the Brundtland commission, named after the commission‘s Chairman, Ms. Gro Harlem
Brundtland, defines sustainability as: ―meeting the needs of the present without
compromising the ability of future generations to meet their own needs‖(Brundtland 1987,
P43). This definition, especially by how it is used in the Brundtland report, contains the
following two concepts (Brundtland 1987, P43):
 The concept of ‗needs‘, in particular the essential needs of the world's poor, to
which overriding priority should be given.
 The idea of limitations imposed by technology and social organizations on the
environment's ability to meet present and future needs.
Even though the definition is widely used, it does face significant criticism.
William Adam for example, while acknowledging that the definition clearly captures
environmental degradation and alleviation of poverty as the two fundamental and
contradicting issues that economic growth is typically accompanied with calls the
Brundtland definition ―vague‖(Adam 2006, P2)“,neat but inexact‖, and the concept
―holistic, attractive, elastic but imprecise‖( Adam 2006, P2).
Different authors, including Adam and Stewart Barr, build on the Brundtland
definition and suggest a graphical visualization of the concept as three overlapping rings
representing economic growth, environmental protection and social progress. In this
model, each ring represents one of the three dimensions of sustainability (environment,
society, and economy). The model is called the ‗ring model‘ (Barr 2008, P41).Sometimes
it is also called ‗three pillar model‘ (Adam 2006, P3) (see figure 2.1). The three
overlapping rings demonstrate the need for a better integration of the three dimensions,
including actions to restore the balance between them (Adam 2006, P2).
Other authors suggest slightly different visualizations of these three pillars, such as
a three-legged stool (the stool being sustainable development and the three dimensions
being the legs), as a never ending triangle, or as concentric rings (also called ‗nested
sustainability model‘ or ‗egg model‘) with economy in the center, surrounded by society,
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which then is surrounded by environment (see figure 2.2) (Stanners et al. 2007, P152).
According to Barr, the ‘nested sustainability‘ model says that each outer ring has a twoway interaction with the inner ring: the outer ring imposes limitations to the inner ring, and
it absorbs the outcome of the inner ring (Barr 2008, P42). Sometimes, the three pillar
model is extended with a fourth pillar‘:institutions‘. But more often, institutions are seen as
providing the underlying enabling framework for action and change, which is why
institutions are not part of the model (Moldan and Dahl 2007, P2). The three rings model
does not only indicate dependencies between the three dimensions, it also suggests that
balancing the dimensions, i.e. achieving sustainability, is delicate. The three rings model
does not address the fundamental limitations of the Brundtland definition, but it offers a
helpful visualization for sustainability-related discussions.

Figure (2.1) Three Rings Model of

Figure (2.2)Nested Model of

Sustainability (Barr, 2008)

Sustainability (Barr, 2008)

A second sustainability definition that enjoys broad acceptance describes
sustainability as the ―capacity of any system or process to maintain itself
indefinitely‖(Moldan and Dahl 2007, P2). According to Moldan and Dahl, this definition
highlights the system and process character of sustainability issues. Similarly to the
Brundtland definition, it includes a future perspective. While the Brundtland definition
does not point to trade-offs, the visualization with the three rings model implicitly suggests
that certain aspects address more than one sustainability dimension while others only
address one (i.e. trade-offs might exist). Due to its system perspective, the capacityoriented definition explicitly requires dealing with trade-offs (Moldan and Dahl 2007).
However, the definition lacks the aspect of not compromising the future, and it does not
explicitly balance environment, society and economy.
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The combination of the Brundtland definition with the three rings model and the
system based definition of Moldan/Dahl results in the definition of sustainability for this
research:sustainability is the capacity of any system to function for indefinitely.
After having defined what the components of a sustainable status may be, the following
paragraphs turn to ‗sustainable development‘, i.e. how to reach a sustainable status starting
from the current situation.

2.1.3 Sustainable Development
The phrase ‗sustainable developments‘ covers a complex range of ideas and
meanings, and it can even be used to cover very divergent ideas. Environmentalists,
governments, economists, political planners, and business people sometimes use
‗sustainability‘ or ‗sustainable development‘ to express very different visions of how
environment, society and economy should be managed. This lack of shared understanding
is one reason for the lack of a widespread acceptance of the idea of sustainability and
sustainable development. (Adam 2006, P4).
Moldan and Dahl define sustainable development as ―development of a human,
social and economic system able to maintain itself indefinitely in harmony with the
biophysical systems of the planet‖(Moldanand Dahl 2007, P2). This definition builds on
the three rings model and it mirrors the challenges that sustainable development faces:
increasing levels of consumerism and the inexorable drive to improve the living conditions
of people in the developing world leading to society being pushed up against a wide range
of environmental limits (McGlade 2007,Pxvii).Moldan and Dahl implicitly expect
sustainable development to invoke significant social change by concluding that sustainable
development is perhaps the most challenging policy concept ever developed. Its core
objective is a kind of ethical imperative: the opportunity for everybody everywhere and at
any time to live a dignified life in his or her respective society (Moldanand Dahl 2007,P2).
Looking at current situations in the Gaza Strip, it seems unreasonable to expect the
first results to already reach a result anywhere near such an ethical imperative. Therefore, a
too ambitious definition of sustainable development may lead to no development or no
sustainability orientation at all. To prevent such failure in the context of sustainable
development and NGOs, the definition of sustainable development used in this research is:
sustainable development is the development of systems and processes towards
humanitarian, social and economic integration and aims to enable them to ultimately
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maintain themselves indefinitely in harmony with the biophysical systems of their context,
without compromising the ability of future generations to meet their own needs. This
definition integrates the key elements of sustainability, it focuses on continuous
improvement rather than finding an ultimate final state, and it requires openness, flexibility
and adaptation to future sustainability definitions and priorities.
After having defined the terms ‗sustainability‘ and ‗sustainable development‘, Next
paragraphs discuss the concept of NGOs sustainability. Besides discussing general aspects,
they introduce how such a concept must be confronted with the socio-economic dimension
of human aspirations for a better life: welfare, well-being, development or some similar
concept. Which of these concepts it should be is the topic of the following section, before
returning to our exploration of sustainability.

2.1.4 NGOs Sustainability.
The term sustainability has many uses and according to which the definition varies.
For organizations the main three perspectives for this term are general, organizational and
activities (Elaf, 2007, P59)
Awartani and Hashweh, (2002, P73) define sustainability as ―a measure of the
degree to which an organization efforts are likely to continue in the long term once
support has been phased out. Sustainability is usually a function of support from
constituents and local partners. It tends to occur when constituents perceive that programs
are important and have validity to them. and when they participate in and feel a sense of
ownership of a program.‖
Sclafani (1996, P36) defines sustainability as ―the probability that an organization's
activities will continue to produce outcomes of sufficient value for their intended client
population(s) so that they generate adequate local resources to support the continuation of
benefits at a steady or growing level.
Goulet (1992,P468-69) formulated a comprehensive definition of (social) development
from consensus reached at a seminar held in Sri Lanka in 1986. Five dimensions are
included:
 Economic - creation and equitable distribution of wealth.
 Social - social well-being in health, education, housing and employment.
 Political - values such as human rights, political freedom, enfranchisement and
democracy.
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 Cultural - recognizing that culture confers identity and self-worth on people.
 Full-life paradigm - referring to meaning systems, symbols and beliefs concerning
the ultimate meaning of life and history.
Goulet adds a sixth component - ecological soundness - to this definition. a sound
point of departure for the purposes of this paragraph. NGOs referred to here are those
addressing, or functioning within, one of the above-mentioned dimensions.
Sustainability means that long-term perspectives' should apply to policies and
actions - a description by Chambers (1997, P10) which highlights the essence of
sustainability: the objective of NGOs to be fully operational over the longer term. NGOs
should be, or become, independent as far as possible and he able to carry on almost
indefinitely, or for at least five to ten years (depending on the nature of the project), to
have maximum effect.
Finance has a major influence on most NGOs and very few of them can be
managed without any financial support. NGOs fail worldwide, even after promising initial
periods, owing to problems with financial sustainability. There are a number of
prerequisites, including the important element of finances, for sustainable development:
Development should be based on the basic needs of impoverished communities and
people. The 'poorest of the poor' should be the primary focus of development projects and
programmers. Needs are sometimes as severe as those described by Desmond Tutu: 'They
are starving so that a little girl can tell you that when they cannot borrow food they drink
water to fill their stomachs' (Giliomec & Schlemmer, 1985,P279).
The concepts of self-help, self-reliance and independence are often used in
development. It is essentially about standing on one's own feet through one's own efforts,
with limited assistance from other sources. It is about pride.
Korten (1990,P124) argues that social energy is the engine of development as is,
for instance, implied in James Yen's Credo and exemplified in the Chinese literacy
mobilization. Experience has shown, however, that voluntary work or projects in which the
finances become depleted have limited scope in the longer run. Self-help/pride/energy
must be placed within a framework of longer-term financial viability and sustainability.
Finally, when considering the sustainability potential or situation of an NGO we
found that sustainability is obviously relevant to international development projects. A
definition of development sustainability is "the continuation of benefits after major
assistance from the donor has been completed‖(AusAID, 2000). The definition of
sustainability as "the continuation of benefits after major assistance from the donor has
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been completed‖(AusAID 2000) is echoed by other definitions (World Bank, USAID). The
concept has however evolved as it has become of interest to non grant-making institutions.
Sustainability in development refers to processes and relative increases in local capacity
and performance while foreign assistance decreases or shifts (not necessarily disappears).
The objective of sustainable development is open to various interpretations.
The (EU) defines sustainability as relates to whether the positive outcomes of the
organization at purpose level are likely to continue after external funding ends.
The USAID targeting three types of sustainability: organizational sustainability, the
sustainability of services, and financial sustainability.
After having defined the terms ‗sustainability‘ and ‗sustainable development‘ and
clarify the concept ‗NGOs Sustainability‘. Next paragraphs discuss the measurement of
sustainability.

2.1.5 Measuring Sustainability
The aim of measuring sustainability is to improve the basis for sound decision
making, integrating many complex issues of sustainability while at the same time
providing simple signals a busy decision maker can understand. Because decision makers
face trade-offs when dealing with subjects of sustainability, there is, according to Moldan
and Dahl, no ideal sustainability indicator. The goal is therefore to make indicators
transparent, identify the ones being suitable for measurement purposes, and to avoid major
constraints in the application of the selected indicators (Moldan B. and Dahl A. 2007,
P316). For selecting an appropriate measurement model and before applying this model to
a specific situation of sustainable development, Modal/Dahl suggest to critically review the
model, even if it seems to generally qualify for the purpose of the situation. Such a review
includes specifying the characteristics of the situation, which can be very distinct and
subjective, maybe even political or philosophical, and cultural differences which may
prevent a broad consensus of the relevant characteristics. As the indicators should measure
these specified characteristics to ensure the system‘s continuity and functionality far into
the future, the model or the indicators may have to be adapted to the specific situation.
Modal and Dahl also see more efforts being necessary to develop more alternative models
that reflect the diversity and complexity of human systems and cultures (Moldanand Dahl
2007, P161).
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So far, many sets of indicators have been assembled to measure sustainable
development, but none has been widely adopted (Moldan and Dahl A. 2007). Besides
grouping the indicators into the intended applications, e.g. at international level or at
country level, the Global Reporting Initiative )GRI) is discussed in more detail as this is
currently the only set of indicators that comes with principles and guidelines of how to
compile a unique set of general and specific indicators . Since discussing each of the
indicators in detail is beyond the scope of this research, only four indicators will be
described in further details. The indicators are the Dashboard of Sustainability, the
Qualitative System Sustainability Index (QSSI), The Child Survival Sustainability
Assessment (CSSA) and the Civil Society Organization Sustainability Index (CSOSI).

2.1.5.1 Dashboard of Sustainability
The first example of sustainability development measurement models is the
Dashboard of Sustainability. While single indexes such as Gross Domestic Production
(GDP) or Jones Industrial Average (DJI) send a strong and clear message to the audience
(given that the audience believes that the index represents the issue in question well
enough), only few of these single indexes have the ambition to give a comprehensive
coverage of the broader context. One sustainable development measurement model that
does so is the Dashboard for Sustainability, which was developed by an organization called
Consultative Group on Sustainable Development Indices (CGSDI) (Jesinghaus J. 2007,
P85). The Dashboard of Sustainability is a tool to present a set of indicators in a simple pie
chart format (see figure 2.3, showing the Policy Performance Index, PPI).

Figure 2.3: Dashboard of Sustainability
(Jesinghaus 2007)
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The Dashboard of Sustainability can be applied flexibly to different issues or
situations. At the 2002 Johannesburg World Summit on Sustainable Development, the
CGSDI presented the Dashboard to assess the Agenda 21 -Agenda 21 is a comprehensive
plan of action related to sustainable development. The Agenda 21 was adopted by more
than 178 Governments at the UN Conference on Environment and Development (UNCED)
held in Rio de Janerio, Brazil, June 1992-as well as to compare Least Developed Countries
(LDCs) with the rest of the world. Using the Dashboard for the Agenda 21 indicator set,
four sustainability dimensions were used (environmental, social, economic, and
institutional) with a total of 61 indicators (19 ,89 ,71 ,and 8 indicators for the respective
dimensions) For each dimension, a chart shows the status of the respective indicators,
which allows more detailed analysis of individual indicators (Jesinghaus J. 2007, P84).

2.1.5.2Qualitative System Sustainability Index(QSSI)
While the Dashboard for Sustainability allows the evaluation of sustainability
measures at different aggregation levels, the Qualitative System Sustainability Index
(QSSI) allows quantifying sustainability considerations. The index was developed by
Jesper Grosskurth and Jan Rotmans. They experienced that audiences confronted with
sustainable development issues may understand current states and trends of fragmented
parts of the situation, but they have problems to then map those parts in an overall system
with the core elements of stocks and flows -Stocks are elements of a system that change
slowly, e.g. lifestyle or economic vitality, and can be expressed by the four dimensions
quantity, quality, function, and space. Flows are relationships between as well as changes
in stocks )Grosskurth and Rotmans 2007, P175). To evaluate the sustainability of a system,
thus the ―ability [of the system] to sustain itself in the long run in a desired state or on a
desired trajectory‖(Grosskurth and Rotmans 2007, P178), sustainability measurement
must, according to the following four requirements (Grosskurth and Rotmans2007, P177):
1. Take into account time, scale and domain of the subject in question.
2. Not only represent changes that are relevant in the long term, but also the
developments within the system and the trade-offs
3. Cover the environmental, social and economic aspects of sustainability.
4. Use indicators that truly measure the functional system processes that best
represent the system‘s capacity to continue far into the future, that reflect the whole
and not just parts, and that highlight problems rather than symptoms.
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The QSSI combines the observation that audiences have difficulties to map overall
systems, the four requirements for sustainable development measurement, and aims to
integrate quantitative and qualitative information (Grosskurth and Rotmans 2007, P178).
The model lists all stocks of the system and then maps all relevant flows between the stock
with 1 or -1, indicating positive or negative relations between the stocks (the example
described by Grosskurth and Rotmans is a Dutch river basin management project with 10
stocks and 26 flows). The model encompasses a matrix )see figure 2.4), which is read from
left to right: each box stands for a potential flow from the stock in the line (originating
stock, cause) toward the stock in the column (receiving stock, effect). E.g. the flow of 1 in
the first line and third column: if there is a high risk of flood, more dams are being built; or
the flow of -1 in the third line and first column: if more dams exist, the risk of flood
decreases (Grosskurth and Rotmans 2007, P177).

Figure 2.4: QSSI conceptual Model for a River Basin Management System
(Grosskurth and Rotmans 2007 P177)

2.1.5.3 The Child Survival Sustainability Assessment (CSSA)
The CSSA methodology proposes both a framework to approach systematically the
dimensions of evaluation on which progress will be measured, and a process for a
participatory sustainability assessment with communities and local partners. The purpose
of the framework is to systematically present, within common dimensions, general
objectives (elements) agreed upon by local stakeholders as relevant to their context for
sustainable health.
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Figure (2.5) The Three Dimensions And Six Components Of The Child Survival
Sustainability Assessment Framework (Sarriot etal. 2002, P25)

The framework is presented in Figure 2.5. It is organized around three dimensions,
each broken down into two components, within which a large number of elements can be
identified and selected on a case-by-case basis. An illustrative list of these elements is
available in a previous publication (Sarriot, 2002).
1. The first dimension, Health and Health Services, consists of two components
including elements reflecting progress in the health situation and the condition of
health and social services of the local system Health outcomes and Health and
Social Services.
2. The second, Organizational, dimension of the CSSA consists of the organizational
capacity and viability that need to develop at the local level.
The nature of the organization concerned with this dimension will vary
contextually, depending on how the local system has been defined: be they Ministry of
Health (MOH) structures at the facility or district levels, local NGOs or Community-Based
Organizations (CBOs).
The last dimension, Community and Social Ecological Conditions, addresses the
conditions in the community and the social ecological system in which the project evolves
Community Competence/Capacity and Ecological, Human, Economic, Political and Policy
Environment.
The CSSA does not offer directives or ready-made indicators for project
sustainability, but it supports the systematic development of a monitoring system we might
refer to as a dashboard or scorecard toward sustainable health, tailored to the realities of
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each situation. Each dashboard will contain general objectives recognized by the local
actors. One aim of the assessment process is to identify indicators for all general
objectives. This requires iterative steps. Measured progress along the three dimensions
describes an increased prospect of durable health gains, while lack of progress in any of the
dimensions predicts a decreasing prospect for sustainable health.

2.1.5.4 Civil Society Organization Sustainability Index (CSOSI)
Throughout this research, the researcher will assess the sustainability of NGO
sector in the Gaza Strip using The CSOSI.
The CSOSI is an aggregate sustainability indicator developed by USAID, it has
been used since 1997 to assess the sustainability of the CSO sector. The Index has
expanded considerably since its inception – it went from covering 18 countries in the
Europe and Eurasia Region, to covering over 60 countries in different regions around the
world. By using standard indicators and collecting data each year, the CSOSI enables users
to track developments and identify trends in the CSO sector over time while allowing for
cross-country and cross-region comparison. It is used by CSO advocates, development
partners, and academics to assess international and regional trends in the civil society
sector and to identify common obstacles impeding the sector's sustainability, such as the
legal environment, organizational capacity, and financial viability (USAID 2014).
The Index measures the sustainability of each country's CSO sector based on the
analysis and assigns scoring to seven interrelated dimensions. The scores for the factors are
averaged to produce an overall sustainability score (USAID 2014).

CSOSI Dimensions and Indicators (USAID 2014)
1. Legal Environment, - For an NGO sector to be sustainable, the legal and regulatory
environment should support the needs of NGOs.
2. Organizational Capacity, - A sustainable NGO sector will contain a critical mass of
NGOs that are transparently governed and publicly accountable, capably managed,
and that exhibit essential organizational skills. The organizational capacity
dimension of the Index addresses the operation of NGOs.
3. Financial Viability, - A critical mass of NGOs must be financially viable, For many
NGOs, financial viability may be equally dependent upon the availability of and
their ability to compete for international donor support funds.
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4. Advocacy, - The political and advocacy environment must support the formation of
coalitions and networks, and offer NGOs the means to communicate their messages
through the media to the broader public, articulate their demands to government
officials, and monitor government actions to ensure accountability .
5. Service Provision, - Sectoral sustainability will require a critical mass of NGOs that
can efficiently provide services that consistently meet the needs, priorities and
expectations of their constituents.
6. Infrastructure, - A strong sectoral infrastructure is necessary that can provide NGOs
with broad access to local NGO support services. ISOs providing these services
must be able to inform, train, and advise other NGOs; and provide access to NGO
networks and coalitions that share information and pursue issues of common
interest.
7. Public Image, - For the sector to be sustainable, government, the business sector,
and communities should have a positive public image of NGOs, including a broad
understanding and appreciation of the role that NGOs play in society. Public
awareness and credibility directly affect NGOs' ability to recruit members and
volunteers, and encourage indigenous donors.

CSOSI Scoring Scale (USAID 2014)
The CSO Sustainability Index uses a seven-point scale, with 1 representing the
highest and 7 the lowest level of sustainability. These levels are clustered into three general
stages: Sustainability Enhanced (1 to 2.99), Sustainability Evolving (3 to 5.99), and
Sustainability Impeded (6 to 7).

Sustainability

Sustainability

Sustainability

Enhanced

Evolving

Impeded

1

2

3

4

5

6

7

Figure (2.6) CSOSI Scoring Scale (USAID 2014)

The following broad guidelines can be used in determining scores for individual
indicators and dimensions:
1. The

civil

society

sector‘s

sustainability

is

enhanced

significantly

by

practices/policies in this area. While the reforms or developments that are needed
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may not yet be achieved, the local CSO community recognizes the need for them
and has a plan and the ability to pursue them itself.
2. The civil society sector‘s sustainability is enhanced by practices/policies in this
area. The local CSO community demonstrates a commitment to pursuing reforms
and developing its professionalism in this area.
3. The civil society sector‘s sustainability is somewhat enhanced by practices/policies
in this area, or its commitment to developing the aspect in question is significant.
4. The civil society sector‘s sustainability is minimally affected by practices/policies
in this area. Progress may be hampered by a stagnant economy, a passive
government, a disinterested media, or a community of good-willed but
inexperienced activists.
5. The civil society sector‘s sustainability is somewhat impeded by practices/policies
in this area. Progress may be hampered by a contracting economy, an authoritarian
leader and centralized government, a controlled or reactionary media, or a low level
of capacity, will, or interest on the part of the CSO community.
6. The civil society sector‘s sustainability is impeded by practices/policies in this area.
A hostile environment and low capacity and public support may prevent the growth
of the CSO sector.
7. The

civil

society

sector‘s

sustainability

is

significantly

impeded

by

practices/policies in this area, generally as a result of an authoritarian government
that aggressively opposes the development of independent CSOs.

2.1.6 Results of International Measures of Sustainability
2.1.6.1 Sustainability Index for Central and Eastern Europe and Eurasia.
The 2015 CSO Sustainability Index for Central and Eastern Europe and Eurasia
reports on the strength and viability of the CSO sectors in seven countries in twenty-four
countries continue to be highly diverse, spanning the full spectrum of sustainability. While
civil society in a number of countries is confronting democratic backsliding, CSOs are also
increasingly responding to regional challenges – such as the refugee crisis and promoting
EU-related reforms.
On one end of the spectrum are Estonia and Poland, which record the highest levels
of sectoral sustainability of any country measured not only in the CSO Sustainability Index
for Central and Eastern Europe, but in any edition of the CSO Sustainability Index
worldwide. CSOs in these two countries, as well as most other Baltic and Vise grad
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countries, benefit from a supportive legal environment, infrastructure, and public image,
have significant organizational capacities, and are strong advocates and service providers.
While financial viability continues to be one of the weakest dimensions of sustainability
even in these countries, CSOs in Estonia and Poland have access to more diverse sources
of funding, including government grants and contracts and individual and corporate
philanthropy.
On the other end of the spectrum are Belarus and Azerbaijan, where CSOs operate
in highly restrictive legal environments with virtually no space for independent advocacy,
resulting in poor public perception of the sector. CSOs in these countries have limited
access to funding—both foreign and local—and weak organizational capacities. Moreover,
the rapidly declining enabling environment for civil society in Russia is putting Russian
CSOs in an increasingly precarious position that is more in line with these countries.
throughout Southeastern Europe. Table (2.1) below and Table (2.2) in the next page
illustrate the scores of CSOSI for Central and Eastern Europe and Eurasia.

Organizational
Capacity

Financial
Viability

Advocacy

Service
Provision

Infra Structure

Public Image

CSO
Sustainability

Country
Northern Tier
Czech Republic
Estonia
Hungary
Latvia
Lithuania
Poland
Slovakia
Slovenia
Average
Southern Tier
Albania
BiH
Bulgaria
Croatia
Kosovo
Macedonia
Montenegro
Romania
Serbia
Average

Legal
Environment

Table (2.1) The 2015 scores of CSOSI for Central and Eastern Europe

2.7
1.9
3.1
2.3
2.1
2.1
3
3.2
2.6

2.9
2.4
3.3
3
2.7
2.6
3.1
3.7
3

3.2
2.4
4.1
3.3
3.2
2.9
3.7
4.5
3.4

1.9
1.8
3.9
1.9
1.9
1.5
2.6
3.3
2.4

2.4
2.3
3.1
2.4
3.3
2.2
2.6
3.3
2.7

2.7
1.6
2.9
2.2
3
1.5
2.9
3.5
2.5

2.3
1.9
3.7
2.9
2.4
2.2
2.5
3.3
2.7

2.6
2
3.4
2.6
2.7
2.1
2.9
3.5
2.7

3.8
3.4
2.5
3
3.6
3.7
3.5
3.6
4
3.5

3.7
3.4
4.1
3.2
3.8
3.8
4.2
3.5
4.1
3.8

4.5
4.8
4.3
4.3
4.7
4.4
5
4.2
4.8
4.6

3.3
3.2
2.7
3.1
3.7
3.6
3.5
3.6
3.5
3.4

3.7
3.9
3.1
3.1
3.8
3.8
4
3.2
4.2
3.6

3.8
3.8
3.1
2.7
3.7
3.3
3.8
3.1
3.4
3.4

3.7
3.5
3.4
3.1
3.5
4.4
4.2
3.8
4.5
3.8

3.8
3.7
3.3
3.2
3.8
3.9
4
3.6
4.1
3.7
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Organizational
Capacity

Financial
Viability

Advocacy

Service
Provision

Infra Structure

Public Image

CSO
Sustainability

Country
EURASIA

Legal
Environment

Table (2.2) The 2015 scores of CSOSI for Eruasia

3.9
6.4
6.7
3.3
4.2
5.6
3.4
4.8

3.7
5.7
4.9
4.3
3.7
4.5
3.3
4.3

5.2
6.3
6.4
5
4.7
5
4.2
5.3

3.2
5.9
5.4
3.9
3.3
4.6
2.1
4.1

3.8
5
52
4.1
4.2
4.2
3.2
4.2

3.2
5.5
5.2
4.3
3.4
4.1
3.4
4.2

3.9
5.7
5.7
3.8
3.9
5
3.3
4.5

3.8
5.8
5.6
4.1
3.9
4.7
3.3
4.5

Armenia
Azerbaijan
Belarus
Georgia
Moldova
Russia
Ukraine
Average

2.1.6.2 Sustainability Index for Asia
The 2015 CSO Sustainability Index for Asia reports on the strength and viability of
the CSO sectors in seven countries in Asia: Bangladesh, Cambodia, Indonesia, Nepal, the
Philippines, Sri Lanka, and Thailand. While overall sustainability levels for all of the
assessed countries fall within the Sustainability Evolving category, this fact masks the
great variations across the countries in overall sustainability and within the
different dimensions.
The Philippines has the strongest overall sustainability, followed closely by
Bangladesh. In the Philippines, CSOs benefit from a supportive legal framework that
facilitates registration; the ability to operate freely; various government grant programs; a
variety of mechanisms to engage in policy-making processes; long-established networks
that provide training and resources to other CSOs; and positive
government perceptions of their work.
Thailand had the weakest overall sustainability in 2015, followed closely by Sri
Lanka. Thailand remains under the rule of a military government, which continues to use
the constitution and laws to suppress the freedom of expression and arrest dissidents. Thai
CSOs remain under strict monitoring and are at risk of their activities
being shut down. Furthermore, the military government is only beginning to engage
with CSOs on policy making and continues to shut down activities related to sensitive
issues, while government control over the media makes it difficult for CSOs to build their
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public image. In addition, most CSOs depend on a single source of funding and the
infrastructure supporting the CSO sector remains weak.
Sri Lanka, which had the lowest overall sustainability in 2014, reported remarkable
improvements in CSO sustainability in 2015 due to a dramatic opening of civic space in
the country after the election of a new president and a new coalition government during the
year. As CSOs gained the ability to work freely in the country, almost all dimensions of
sustainability improved.
Throughout the assessed countries, CSOs are engaged in a wide variety of fields—
The table (2.3) below illustrates the scores of CSOSI for Asia

4.1

3.1

3.1

3.5

3.4

Cambodia
Indonesia
Nepal
Philippines
Sri Lanka
Thailand
Average

4.3
4.1
4.4
3.3
4.5
4.7
4.1

4.3
4.3
4.1
3.3
4
5.1
4.2

3.8
3.8
4.5
3.4
4.6
4
3.9

5
4.5
4.7
4.1
5.4
5.1
4.7

4.4
3.6
4
3
3.9
4.8
3.8

4.1
3.9
4.2
3
4.5
4.4
3.9

4.2
4.3
4.6
2.9
4.8
4.7
4.1

4.1
4.3
4.6
3.2
4.3
4.9
4.1

CSO
Sustainability

3.2

Public Image

4

Infra Structure

Financial
Viability

3.5

Service
Provision

Organizational
Capacity

Bangladesh

Country

Advocacy

Legal
Environment

Table (2.3) The 2015 scores of CSOSI for Asia

2.1.6.3 Sustainability Index for Sub-Saharan Africa
The 2015 CSO Sustainability Index for Sub-Saharan Africa offers a snapshot of
seven key dimensions affecting the sustainability of CSO sectors in Sub-Saharan Africa.
For the countries of Sub-Saharan Africa included in this volume, the year 2015 had
notable highs and lows.
Among the bright spots was the victory over the lethal Ebola epidemic. CSO staff
and volunteers in Guinea, Liberia, and Sierra Leone showed resilience and courage as they
worked as respected partners alongside communities, governments, and international
agencies to battle the disease. In Guinea local associations established village and
neighborhood Ebola watch committees, while in Liberia CSOs helped the government
ensure that a strong new surveillance and response system was put into place. Sierra
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Leonean CSOs continued several important initiatives to assist women and youth affected
by the disease. table 2.4 below reflects scores of CSOSI for Sub-Saharan Africa

6.3

5.5

5.3

5.8

5.5

Benin
Botswana
Burkina Faso
Burundi
Cote D'lvoire
DRC
Ethiopia
Gabon
The Gambia
Ghana
Guinea
Kenya
Liberia
Madagascar
Malawi
Mali
Mozambique
Namibia
Niger
Nigeria
Rwanda
Senegal
Sierra Leone
South Africa
Sudan
Tanzania
Uganda
Zambia
Zimbabwe
Average

4.2
4.2
4.2
5.4
4.9
5.1
5.6
5.4
5.5
4.3
5.4
3.9
4.8
4.5
5.2
4.4
4.7
4.2
4.9
4.6
4.7
4.2
4.8
3.6
5.5
4.1
4.2
4.6
4.8
4.7

3.9
3.8
3.3
6.1
5.3
5.4
6.4
6.1
6.2
3.9
5.3
4.1
4.8
4.8
5.4
4.3
4.8
3.4
5.1
4.9
4.5
4.9
5.2
3.3
6.5
4.5
5.2
4.8
6.3
5.0

5.0
4.1
5.2
5.9
5.1
5.1
5.3
5.4
5.7
3.9
5.8
3.9
5.1
4.5
5.4
4.3
5.2
4.0
5.1
4.9
4.7
4.0
4.8
3.8
5.3
4.3
3.9
4.2
4.5
4.8

5.1
4.7
5.8
6.1
5.1
5.6
6.3
6.2
6.3
5.9
6.3
4.7
5.9
5.2
5.9
5.5
5.0
5.4
5.1
5.7
5.6
4.9
5.7
4.3
6.0
4.9
5.0
5.6
5.8
5.5

4.0
3.9
3.1
4.6
4.7
4.2
6.1
4.9
4.9
3.6
5.1
3.2
3.8
4.0
4.6
3.8
4.2
4.1
4.3
3.6
4.1
3.7
4.1
3.2
5.1
3.5
3.4
3.7
4.2
4.2

4.1
3.8
3.9
4.7
3.7
4.5
4.9
5.1
5.0
3.8
5.1
3.4
4.4
4.2
4.5
3.7
4.0
4.0
4.5
4.1
4.2
3.9
4.0
3.2
5.2
3.4
3.5
4.4
3.3
4.2

4.3
4.9
4.6
5.7
5.4
5.6
5.6
5.2
5.4
4.7
5.6
6.3
4.8
4.5
5.6
4.6
5.0
4.5
5.4
5.0
5.1
4.6
5.1
3.8
5.3
4.2
4.4
4.9
5.0
4.9

3.3
4.4
3.3
4.6
5.0
5.0
4.9
4.9
5.0
4.1
4.8
4.2
4.6
4.3
5.1
4.3
4.6
3.8
4.5
4.0
4.5
3.7
4.5
3.6
5.2
3.9
4.1
4.5
4.5
4.4
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CSO
Sustainability

5.8

Public Image

6.2

Infra Structure

Financial
Viability

5.8

Service
Provision

Organizational
Capacity

Angola

Country

Advocacy

Legal
Environment

Table (2.4) The 2015 scores of CSOSI for Africa

2.1.7 Summary
There seems to be general agreement that sustainability has different dimensions
(typically environment, society and economy) with potential trade-offs existing between
these dimensions, that sustainability refers to today‘s activities and its relation to future
generations, and that a generally accepted sustainability measurement approach does not
exist. Therefore, each organization has to individually define its sustainability approach
regarding principles, concepts and applications, including the underlying assumptions
regarding cause and effect chains of the organization‘s activities.
However, further agreement or generally accepted sustainability standards, or
maybe even regulatory requirements, may evolve. Therefore, organizations, especially the
ones that are significantly exposed to the sustainability dimensions (e.g. having especially
high or intense environmental impact, social exposure, or economic consequences), should
follow respective discussions, scientific research and best practices approaches in their
respective fields (i.e. regarding the services, geography, customers/beneficiary groups, etc.
that the organization is typically active in and engages with). Such openness allows
incorporating these evolvements into their own specific sustainable development
undertakings.
In summary, neither sustainability definitions nor sustainability measurement
approaches exist that NGOs may simply adopt. Instead, NGOs that wish to measure and
increase sustainability must review suggested theoretical or practical sustainability
approaches and critically assess them against their own reality. And this review and
clarification of the sustainability understanding is a first step before any sustainability
measurement efforts will become fruitful.
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Section Two
Nongovernmental Organizations
2.2.1 Introduction
Non-governmental organizations (NGOs) are increasingly becoming an important
force, because of claims that they are efficient and effective, because they are innovative,
flexible, independent, and responsive to the problems of poor people. The growth of such
NGOs over the past two decades has given them an increasingly important role and has led
them forming a distinctive sector within civil society. They have been engaged in all
sectors of social life, such as relief, rehabilitation, health, education, development
programs, peace, human rights, and environmental issues, using finance raised from
voluntary, private sources, and donor agencies, and managing themselves autonomously at
local, national and international levels (Bagci, 2007).
The purpose of the section is to define, classify and analyze Palestinian NGO and
to investigate its role, function, and contribution to the development of the Palestinian
society through a survey of theories and models in the literature that explain the different
functions of NGOs and address the interdependency between NGOs, democracy and
economic development.
The section also explores different approaches, tools and methodologies to assess
the NGOs, its strength, capacity and sustainability.

2.2.2 Definition and Conceptualization
When comparing different countries, differences in terminology and scope are even
greater, from the nongovernmental organizations in the developing countries to the
économiesociale used in France and Belgium (Salamon and Anheier, 1997). Each
country‘s definition of the nonprofit sector varies by what types of organizations it does
and does not include. This scope of definitions can make it difficult to provide a
comparative analysis that includes the same types of associations in each country.
McCarthy, et al. and Associates (1992) recognize common features of nonprofit
organizations that transcend national boundaries, despite the wide scope and variety
between different countries. ―They are organizations formed to serve the public good, and
income (or profits) from these organizations are not distributed to members or owners‖.
(Salamon1994) addresses the global third sector as ―a massive array of self-governing
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private organizations, not dedicated to distributing profits to shareholders or directors,
pursuing public purposes outside the formal apparatus of the state‖.
In attempt to define the nonprofit sector for cross-national analysis, Salamon and Anheier
(1997) describe four different types of definitions:
 Legal - establishes the requirements each country requires for an organization to be
considered a nonprofit organization;
 Economic/financial - focuses on the source of income that the nonprofit receives;
 Functional - examines the purpose of the organization such as public interest or public
purpose;
 Structural/operational emphasizes the basic structure and operation of the nonprofit
organization. Based on this definition, to be part of the nonprofit sector, the
organization must be a) organized; b) private; c) nonprofit-distributing; d) selfgoverning; and e) voluntary.
CSOs include a very wide range of institutions, networks and social and political
(and identity-based) movements. These include social and political movements, faith-based
institutions, community groups/community-based initiatives, professional associations,
consumer groups, trade unions, media organizations, scientific and research institutes,
policy think tanks and nongovernmental organizations (NGOs).
Here, we have to answer the posed question as to whether CSOs and NGOs are one
and the same thing. Theoretically, NGOs are organizations that operate within the civil
society. This makes NGOs almost synonymous with CSOs. At present, however NGOs
have acquired a narrower meaning than that of CSOs. NGOs have been defined as
organizations formed on a voluntary basis but operating with paid staff, either for the
benefit of members or to provide services to or on behalf of others. Not only have NGOs a
narrower meaning but they have often been distinguished from grassroots associations and
member service organizations such as cooperatives. Most also have been linked with
external funding, from donors -NGOs are donor driven, while CSOs are people
organizations at grassroots-(Semboja et al, 1995).
NGOs, the most recognizable component of civil society, are emerging as a strong
force in the global political economy of the world and important actors in the landscape of
international

development,

from

leading international

campaigns

against

trade

liberalization, aid reforms and tackling poverty to humanitarian and reconstruction efforts
in post-conflict and disaster-hit nations. Their growth in numbers, scope and influence
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reinforces the observation that the ‗global associational revolution‘ brought about by the
rise of NGOs may prove to be as significant to the early twenty-first century as the rise of
the nation-state was to the nineteenth century (Salamon 1994). Traditional actors such as
the World Bank and other bilateral agencies such as USAID are now joined by a myriad of
institutions such as those referred to channel aid to LMICs through NGOs to achieve
development goals (Riddell 2007).
After conceptual ambiguity was eliminated, next paragraphs introduce some
definitions of the term NGO:
 Palestinian Law Number 1 of the year 2000 defines NGO as "An independent
illusory identity resulting from an agreement between not less than seven
individuals for the purpose of achieving legitimate goals that serve the community
interest while avoiding the attaining of personal profit of benefit for any of the
members‖(Palestinian Law, 2000).
 The United Nations defines the NGOs as "Non-profit entities, their members are
citizens or groups of citizens who belong to one state or more, their activities are
determined by the group willingness of entity‖(UN, 2006).
 The Palestine Economic Policy Research Institute (MAS) defines the NGOs as:
"these organizations that have an officially recognized legal existence; they must
be: independent organizations, non-profit organizations and it must contain a level
of voluntary participation; and it must not be an inheritable, representative, or
factional‖(MAS, 2007).
 The Palestinian Central Bureau of Statistics (PCBS) defines NGO as ―nonprofit,
non-governmental agency, governed by law and/or professional or individual,
organized on a national or local basis.‖(PCBS, 2000).
 The World Bank defined the NGOs as ―private organizations that pursue activities
to relieve suffering, promote the interests of the poor, provide basic social services,
or undertake community development‖(World Bank, 2006).
 USAID refers to NGOs as private voluntary organizations. However, many
scholars have argued that this definition is highly problematic as many NGOs are in
fact state and corporate funded and managed projects with professional staff
(USAID, 2012).
This research adopts a definition of NGOs that includes organizations which are
independent from Palestinian authority, working at the development sector in order to
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achieve socio-economic positive changes and are not aiming to personal profit or interests
and characterized by memberships open to all citizens regardless of geographical, familial,
clannish, tribal, religious, sectarian or cliental affinities

2.2.3 The Development of Palestinian NGOs
The Palestinian NGOs started almost one hundred years ago in the time of the
British Command and even the Othman Empire.(Bisan, 2007)
The development of civil society in Palestine was influenced by two main developments:
the onset of Israel's occupation of the West Bank and Gaza in 1967, and the establishment
of the first Palestinian national authority in Palestine in 1994 (Abdul Hadi, 2005).
The historical development of the Palestinian NGOs can be categorized into the
following stages :
-The Ottoman and British Mandate periods 1917-1948. During this period, most
institutions were established against the occupation willingness. The rules of the British
mandate were prohibiting the Palestinians from organizing themselves politically and
socially unless such act serves the occupation interests. As a result, the Palestinian civil
society institutions worked in a secretive manner (Abrash, 2007). Jewish migration to
Palestine and the land confiscation were considered a basic danger that threatened the
Palestinians. Thus the Palestinian NGOs played a major role in struggling and fighting this
looming. At that time, many organizations were established to provide relief and
humanitarian assistance for the Palestinian refugees after Al-Nakbah 1948 (Abu Jabr,
2005).
- Nakbah Period 1949-1967.By the occupation of the Palestinian territories in 1948, the
Palestinian society was branded by the geographical separation. During this period,
groupings of Palestinians were founded in the Arab Countries governed by non-Palestinian
authority like (Abrash, 2007). This period was the start of the Palestinian revolution and
the Palestinian movements. In addition, it had the Naksa 1967 war where the completely
Palestinian territories were occupied by Israel. This period was full of formulated political
groups and parties in addition to syndicates and NGOs. Those institutions were led by the
Palestinian Liberation Organization (PLO) to establish solid complete revolution against
the Israeli occupation. (Abrash, 2007).
The NGOs core activities focused upon refusing all settlements, protecting the right
of return and the refugee case, in addition to the charitable relief work that were provided
to the Palestinian refugees (Abu Jabr, 2005).
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- The 1970’s period. This period is considered as reorganizing and reactivating the
Palestinian civic work, especially after the establishment of Palestinian Liberation
Organization (PLO). The PLO established many populist unions outside Palestine in order
to enforce the standing out of the Palestinians. At this stage, the Palestinian NGOs didn't
succeed to adapt the developmental activities in spite of the great need for such activities.
This may be explained by the fact that any Palestinian development trials will be viewed as
a normalization activity with the occupier which was completely refused by the society.
However these negative attitudes toward the NGOs development process precipitated in
the demolishing of any solid development vision for Palestinian economy in the future and
enforce the connection of the Palestinian economy with the Israeli economy (Bissan
Centre, 2002).
- The first Intifada 1988-1993.The most important period for the Palestinian NGOs was at
the first Intifada, where most the Palestinian people involved in the voluntary works with
NGOs. Small groups played new roles among the Palestinian communities and led them.
This era witnessed an essential change in the programs and goals of the NGOs. (Abrash,
2007). The growth and development of NGOs in the 1980's has often been associated with
the inadequacy of the provision of basic services by the Israeli occupation. Many of the
NGOs that emerged during this era were affiliated with political parties and became a part
of the popular movement. These NGOs were created not only to fill gaps in service
provision, but also to participate in shaping an independent Palestinian structure and
system that led the struggle against occupation (Abu Jabr, 2005).
- After Oslo Agreement 1993. After signing Oslo agreement, the Palestinian National
Authority started in Jericho and Gaza Strip. The Palestinian community has radically
transformed, from revolutionary actions to peaceful state. Thus to end the state of the
Intifada against Israel, with the consequence that the change in the post of civil and
political institutions that emerged in a revolution. The transfer of power mobility status of
Palestinian society from outside to inside Palestine. However, the most significant
transformation was the beginning of the emergence of differentiation between civil society
and political society, as the PNA, which runs the self-ruled areas have become a "political
power‖ or a State, and therefore have their accounts, policies and transactions. The links do
not necessarily agree with the position of all the Palestinian people and institutions of civil
and political rights. Some Palestinian NGOs decided to merge their activities into the PNA
body, but most preferred to stay in the non-profit sector. The NGOs guided themselves to
do complement work with the new public sector by serving sectors and communities not
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reached by PNA ministries. Much of the health and education services offered by the PNA
are natural transferred from the Israeli Civil Administration. The result, the PNA received
a largely ineffective and handicapped service delivery schemes. This left Palestinian NGOs
with significant existing capacity in the delivery of the public services (Abrash, 2007)
- The second Intifada2000. The Palestinian NGOs have once again returned to offer the
essential services, much as in the first Intifada. They returned to their pre-Oslo roles.
NGOs have also been used by donors to channel in-kind and cash assistance to the poor
and to families of those killed, injured or imprisoned by Israeli military action.
(Abdelkarim, 2002).
-The Palestinian Split 2006-2010.Hamas won a majority in the Palestinian Legislative
Council elections. Following their takeover of Gaza in June 2007, Palestinian civil society
broke into three parts: one supporting Hamas, one supporting the PA in Ramallah, and the
third comprising of liberal, democratic independent organizations. Civil society affiliated
with Hamas flourished in Gaza; however, they suffered in the West Bank, where the PA
closed them down. Conversely, PA-Ramallah-affiliated civil society did well in the West
Bank but faced difficulties in Gaza, and the liberal democratic part of civil society
encountered restrictions in both geographical areas. The domestic society grew and divided
civil society along factional Fateh- Hamas lines, as well as along pre-democratic, societal,
patrimonial and neo patrimonial cleavages, at the expense of the vision of a civil society
without limitations. The strength of this setback was increased by the top-down approach
of authorities in both the West Bank and Gaza. Hamas followed the Muslim Brotherhood‘s
Islamization of social doctrine, which in practice forfeits democratic participation and
freedom of expression. Less clear but no less real were the PA‘s restrictions on media
freedom and their censorship of NGOs. The split between Fateh and Hamas had the effect
of paralyzing the PLC - authoritarianism grew and civil society suffered. (Salem, 2012)
- The Arab Spring 2011.More than 60 new youth groups organized themselves on Face
book in March 2011, and in the subsequent month they moved against the Hamas-Fateh
split. Later, their activities spoke out against the occupation and for the right of return, and
they supported Palestinian President Mahmoud Abbas (Abu Mazen) in his bid for full
membership in the United Nations. While Hamas treated these youth movements cruelly,
the PA and the West tried to use them to their advantage. They started a national
discussion about a ―new national contract‖ for the democratization of the PLO and the PA
and a renewal of their relations with Palestinian society. (Salem, 2012)
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2.2.4 Classification of NGOs
The term NGO is very broad and encompasses many different types of
organizations. In the field of development, NGOs range from large to mediate charities
such as CARE, Oxfam and World Vision to community-based self-help groups (Reiff,
2010).
NGOs exist for a variety of reasons, usually to further the political or social goals
of their members or funders. Examples include improving the state of the natural
environment, encouraging the observance of human rights, improving the welfare of the
disadvantaged, or representing a corporate agenda. However, there are a huge number of
such organizations and their goals cover a broad range of political and philosophical
positions. (USAID, 2006)
The nature of founders whether they are individuals, communities, political parties,
government or donors, is an important factor in determining the purpose for which a NGO
was established. (Mousa, 2006)
NGOs are not easy to classify due to the operating nature t. To attempt a
classification of NGOs requires a framework that includes the orientation and the
organization's level of operation and a clear, working knowledge of its concept. An NGO's
orientation refers to the type of activities an organization takes on. These activities might
include environmental, development, or advocacy work. An NGO's level of operation
indicates the scale at which an organization works on, like the difference in work between
an international NGO and community or national NGO.
The World Bank categories of NGOs: (World Bank, 2007)
 Operational NGOs: whose primary purpose is the design and implementation of
development-related projects.
 Advocacy NGOs - whose primary purpose is to define or promote a specific cause.
The World Bank classifies operational NGOs into three main groups:
 Community Based Organizations (CBOs).
 Citywide organizations.
 National NGOs.
 International NGOs.
Also, the NGOs can be classified according to their level of cooperation and their
abilities to reach the targeted beneficiaries. Accordingly it can be classified upon their
cooperation level into four types:
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 Charitable cooperation.
 Service cooperation.
 Participatory cooperation.
 Empowering cooperation.

2.2.5Analyzing the Structure and Role of Palestinian NGOs
NGOs at various levels often form partnerships to work together for community
development. The partnerships typically involve working together through ongoing
negotiation, communication and sometimes debate or conflict, based on an equal power
relationship. NGOs at different levels – international, national and local – learn mutually,
and their role scan change according to changing needs or circumstances. NGOs are widely
regarded as empowering people because they support local people initiating the
development process, as well as related participatory approaches. NGOs try to involve
people in the process through raising local awareness, forming groups, building leadership
and providing training in management skills, in addition to providing content for the
programs and activities delivered by organizations.
The implementer role of NGO is concerned with the mobilization of resources to
provide goods and services to people who need them. The service delivery role embodies a
very wide range of activities carried out by NGOs in fields as diverse as healthcare,
microfinance, agricultural extension, emergency relief and human rights.
(Mousa, 2008). According to (Abd El Hady,2004).
The Palestinian NGOs adopted a variety of programs, such as:
- Programs for social care and protection and developmental services.
- Informal education and community awareness.
- Institutional building and human resource development.
- Lobbying and networking to influence government laws and policies.
- Human rights and democracy.
- Creation of job opportunities.

2.2.6 Numbers and Scope
Table 2.5 below illustrates the geographical distribution of NGOs. 122 NGOs
operating in the Northern governorate, 470 in Gaza governorate, 99 in Khanyounis, 95 in
the Middle governorate, 75 in Rafah governorate.
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Table (2.5): Geographical distribution of NGOS in Gaza Strip.
Governorate
Number of NGOs
122
North-Gaza
470
Gaza
99
Khanyounis
95
Middle
75
Rafah
861
Total
Source: (Ministry of Interior,2015)

Table 2.6 in the next page describes the fields that NGOs contribute with, Social
NGOs demonstrates the majority with 392 organizations, Friendship and Tourism and
Antiquities scores the least number of organization with 3 and 2 organizations respectively.

Table (2.6)Fields of NGOs and its number in Gaza Strip.
Field
Disabled
Foreign
Union
Tourism and Antiquities
Arts & Culture
Agricultural
Motherhood & childhood
Higher Education
Social

No
28
63
42
2
74
36
46
15
392

Field
Human Rights
Education
Graduates
Family
Youth and Sports
Medical
Environmental
Friendship
West Bank Branch
Total
Source: (Ministry of Interior, 2015)

No
9
18
7
10
54
45
12
3
5
861

2.2.7 Assessment of NGOs
Several tools are being developed to manage, measure and report various aspects of
NGOS. Combined with an increasing interest in comparing the development of NGOs.
Statistical capture of the strength of NGOs remains in its infancy. Several approaches exist
and unfortunately they do not procure regularly, do not always cover the same countries
over time, and are not completely comparable. Here we present which aspects of NGOs
these indices try to capture.
A phenomenon as complex and multifaceted as civil society invites a variety of
possibilities and attempts to capture its "conceptual essence", with its own range of
dimensions and characteristics. The indices explored below reveal us that civil society can
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be measured in various ways and at different levels: as a separate variable or as a
composite index that combines individual components, at local, regional, national and even
international levels.

1. The Civil Society Organization Sustainability Index CSOSI
The CSOSI, developed by United States Agency for International Development USAID the
oldest tool to assess the NGO sector, has been published since 1997. The CSOSI assesses the
sustainability (defined as the overall strength and viability) of civil society by examining and
assigning scores to seven interrelated dimensions: legal environment, organizational capacity,
financial viability, advocacy, service provision, infrastructure, and public image. Its goal is to
enable users to track developments and identify trends in the NGO sector over time, as well as to
make cross-country and regional comparisons. Originally covering eighteen countries in Central
and Eastern Europe and Eurasia countries, its geographical scope now includes sixty-three
countries: twenty-nine in Central and Eastern Europe and Eurasia, twenty-five in Sub-Saharan
Africa, seven in the Middle East/North Africa, and Afghanistan and Pakistan. It is updated annually
by panels of local, representative NGO experts, and then reviewed and confirmed by an Editorial
Committee comprised of technical and regional experts. Scores from the seven dimensions are
averaged to produce an overall sustainability score. Each dimension score, and the overall score,
fall into one of three tiers: Sustainability Enhanced, Sustainability Evolving, or Sustainability
Impeded. Statistical summaries, easy-to-read charts, and detailed country reports that explain the
assigned scores and provide useful narratives on the health of each country‘s civil society sector are
included in each edition.

The Civil Society Organization Sustainability Index analyzes and assigns scores to
seven interrelated dimensions, for the 1997-2014 period: legal environment, organizational
capacity, financial viability, advocacy, service provision, infrastructure, and public image.

2. The Indices of Social Development ISD
(International Institute of Social Science, 2014) is a set of coherent, broad based
indices of civil society for a large number of countries, launched in 2011 by the Institute of
Social Studies. In the construction of this index are included around 200 variables covering
all the relevant dimensions of civil society for five years, with five years in between,
calculated as averages around each of these years (1990-2010). The 200 indicators are
synthesized into a usable set of measures to track how different societies perform along six
dimensions of social development:
 Civic Activism, measuring the use of media and protest behavior;
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 Clubs and Associations, defined as membership in local voluntary associations;
 Intergroup Cohesion, which measures ethnic and sectarian tensions, & discrimination;
 Interpersonal Safety and Trust, focusing on perceptions and incidences of crime and
personal transgressions;
 Gender Equality, reflecting gender discrimination in home, work and public life;
 Inclusion of Minorities, measures levels of discrimination against vulnerable groups
such as indigenous peoples, migrants, refugees, or lower caste groups.

3. John Hopkins Global Civil Society Index JHGCSI
Johns Hopkins Global Civil Society Index captures the multiple dimensions of the
civil society sector in 34 countries around the world in a readily understood and compared
format for 1995-2002 period. It justified this by noting that while ‗disputes rage about the
outer boundaries of the civil society concept there was ‗reasonable consensus‘ about its
central core: ‗the basic private associational life of a society. The Global Civil Society
Index is formally more rigorous than other indices because it takes into consideration three
dimensions, not of civil society but of what they called ―the civil society sector‖: (Salamon
& Sokolowski, 2004) (Clarke 2010):
 capacity described by four indicators, including employees of civil society
organizations as a percentage of the economically active population; the volunteer
employment as a percentage of the economically active population; the level of giving
by individuals companies and foundations as a percentage of GDP and the degree of
diversification of the civil society sector, measured as the distribution of civil society
workforce in different fields of activity.
 Sustainability identified through four measures: self generated income; government
support; popular support reflected by numbers volunteering as percentage of adult
population and legal environment.
 impact contained four indicators that were thought to provide an adequate proxy of the
impact of civil society organizations such are the overall value added by the civil
society organizations to the economy for which they use the wages paid to employees
of civil society organizations together with the imputed wages of their volunteers, as a
percentage of GDP; the contribution by civil society organizations to human services,
measured as the percentage of total employment in health, education, social services
and culture and recreation; the contribution of civil society to advocacy and
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expression, measured as the number of employees and volunteers mobilized by civil
society organizations primarily engaged in what it describes as expressive activities:
advocacy groups, professional associations, unions, environmental protection and
culture and recreation; popular commitment, measured as the percentage of the adult
population claiming membership of voluntary associations.

4. The Civil Society Index (CIVICUS)
CIVICUS, The World Alliance for Citizen Participation, is a world alliance for the
advocacy based CSOs. The index (CIV) seeks to widen the conception of civil society
activity in statistical terms and presents data viable. The CIV index focuses around four
main variables (Clarke 2010; Integral 2008):
(CIVICUS, 2014a) is a participatory necessary assessment and action planning tool
for civil society around the world, with the aim of creating a knowledge base and
momentum for civil society strengthening initiatives. The CSI is initiated and implemented
by, and for, civil society organizations at the country level, and actively involves and
disseminates its findings to a broad range of stakeholders including: government, donors,
academics and the public at large.
The Civil Society Index described in figure 1 uses 74 indicators for its civil society
assessment, each of them measures an important aspect of the state of civil
society. These indicators are grouped together into 25 sub-dimensions, which are grouped
into four dimensions (CIVICUS, 2014b):
 structure dimension which include strength and depth of citizen participation,
diversity and resources;
 environment dimension including political context, basic freedoms and state-civil
society relations;
 values dimension measures the extent of commitment and practice of certain values
within civil society organizations and its subdivisions include democracy,
transparency, gender equity and poverty eradication;
 impact dimension measures the level of civil society influencing on public policy,
responsiveness to social needs and empowering of citizens
Each variable gives a score between 0 (low) and 5 (high) and the index is also
presented in a two-dimensional diagram with two axes – the Civil Society Diamond – that
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give a key visual representation of the data (Clarke 2011; CIVICUS 2009; 2013; Integral
2008).

5. The Civil Society Index-Rapid Assessment (CSI-RA)
The CSI-RA is an assessment tool created as a more flexible, adaptive, cheaper,
and easier to administer version of an earlier index, the Civil Society Index. The tool is
designed to be adaptable to the specific dynamics of any context, including politically
volatile or changing national landscapes. While CIVICUS facilitates the assessment
process, it is designed to ―to support civil society self-assessments in order to enhance the
strength and sustainability of civil society for positive social change.‖Users are able to
choose from among an optional list of indicators based on their particular needs or desired
change, with the core objective of better understanding and supporting the new dynamics
currently defining civil society in differing contexts. The reports generated by the CSI-RA
include trend analysis, a power analysis map of CSOs‘ internal and external relationships,
in-depth country reports on the state of civil society, and action-oriented policy briefs
designed to elicit positive change. (CSI-RA Reports)

6. The Enabling Environment Index (EEI)
The EEI is a global composite index relying on secondary data to assess the
capacity of citizens to participate in civil society in 109 countries. Numerical scores are
assigned to each country, allowing for national, regional and global comparisons, as well
as baselines for tracking progress toward individual countries‘ public commitments. The
index highlights the ―top 10‖ and ―worst 10‖countries on each of the three dimensions
examined (as well as the overall ―best‖ and ―worst‖5); provides global averages; and
discusses countries that have received imbalanced scores (high scores on one dimension,
low scores on another). Its report provides a broad overview complemented by various
charts and graphs depicting the overall trends with respect to three key dimensions: the
socio-economic environment, the socio-cultural environment, and the governance
environment. Brief explanations are offered for the overall trends observed. It purports to
be the first index measuring the long-term conditions affecting the potential of citizens to
participate in civil society, including loosely affiliated citizen groups such as those
participating in the Arab Spring or the Occupy Movement.( Salamon, L. M., Sokolowski
W. S. (2004)
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7. ICNL/CIVICUS’ Enabling Environment National Assessments (EENA):
This assessment guide is designed to provide step-by-step instructions on how to
thoroughly characterize the nature of a nation‘s enabling environment for civil society, and
on the basis of that characterization, to advocate for reform. The assessments are designed
to be locally-guided, rooted in primary data collected at the grassroots level, and validated
by a consensus based, multi-stakeholder process with the dual purpose of strengthening the
capacity of civil society to advocate for an enabling environment and improving CSOgovernment relations. It is intended to provide a more detailed complement to the EEI and
can be adapted to any national context. While it avoids rankings and scores, it color codes
each dimension examined: green for ‗enabling,‘ red for ‗impeding,‘ and yellow for
‗partially enabling.‘

8. The ISSP survey of Global Citizenship Index
The ISSP index is derived from the International Social Survey Programme‘s
Survey of Global Citizenship undertaken in 2004. It works by adding modules, e.g. series
of questions on a particular social issue ever year to establish national surveys, such as the
British Social Attitudes Survey or the US General Social Survey. Results are collated by a
secretariat in Leibniz Institute for Social Research in Germany (Clarke 2011: 967-8). The
index is entirely quantitative, with no qualitative data. From the survey a composite and
weighted index of the strength of civil society is drawn based on tree aggregated
indicators:
-Membership;
-Activism in support of civil society;
-Values of the citizens underpinning a healthy civil society.

9. The Hudson Institute’s Philanthropic Freedom Index (PFI)
The PFI is an Index designed to identify the barriers and incentives for individuals
and organizations to donate resources (money and time) to social causes. Its goal is to help
countries identify policy changes that will encourage philanthropy by, in part, assigning an
―overall philanthropic freedom score‖ for each country examined ranging from one (most
restrictive to philanthropic freedom) to five (least restrictive to philanthropic freedom). Its
first and to date only report, a 13-country pilot research, also discusses the research‘s
overall findings associated with the three dimensions it examines (civil society regulation,
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domestic tax In 2014 the Hudson Institute began collecting data for an expanded PFI that
will cover approximately 60 countries, with an expected release date of May/June 2015.
The PFI is an Index designed to identify the barriers and incentives for individuals
and organizations to donate resources (money and time) to social causes. Its goal is to help
countries identify policy changes that will encourage philanthropy by, in part, assigning an
―overall philanthropic freedom score‖ for each country examined ranging from one (most
restrictive to philanthropic freedom) to five (least restrictive to philanthropic freedom). Its
first and to date only report, a 13-country pilot research, also discusses the research‘s
overall findings associated with the three dimensions it examines (civil society regulation,
domestic tax
10. The Global Partnership Monitoring Framework, Indicator#2(GPMF Indicator #2):

This monitoring tool is part of a broader framework devoted to tracking progress on
improving the effectiveness of development cooperation as agreed upon by the Global
Partnership for Effective Development Co-operation in 2011 during its meeting in Busan,
South Korea. Indicator #2 specifically measures the extent to which ―civil society operates
within an environment that maximizes its engagement in and contribution to
development,‖20 with the key objective of supporting international accountability and
providing ―an entry point for a political discussion of broad trends.‖21 A progress report
was published in April 2014 documenting the ―broad trends‖ observed since the 2011
summit in Busan.

11. The CSO Contribution to the Global Partnership Monitoring Framework (The
CPDE Report):
This report produced by the CSO Partnership for Development Effectiveness
(CPDE)23 synthesizes and presents evidence on the current state of enabling conditions for
CSOs by focusing on three broad areas: universally accepted human rights and freedoms
affecting CSOs, policy influencing, and donor-CSO relationships. Its first (and to date,
only) report, entitled ―An Enabling Environment for Civil Society Organizations: A
Synthesis of Progress since Busan,‖ includes a summary of the key findings on each of the
3 areas, as well as individual country case research assessments. The CPDE Report
addresses ―those components that relate most directly to the Busan commitments, and are
largely within the control of stakeholders adhering to the Busan Partnership.‖
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12. The Monitoring Matrix on the Enabling Environment for Civil Society
Development (Monitoring Matrix):
This matrix and its accompanying monitoring methodology are designed to be
used by CSOs to monitor the principles and standards identified as crucial to a supportive
and enabling legal environment for CSOs.25 The Matrix is organized around three core
areas: basic legal guarantees of freedoms, framework for CSOs‘ financial viability and
sustainability, and government-CSO relations. Its country reports include a country profile,
the ―top 6 findings,‖ the ―top 6 recommendations,‖ and detailed descriptions of the
legislation and practices associated with each of the 3 core areas (as well as their
corresponding sub-areas, standards and indicators). Though designed to be used by CSOs,
it can and has been adapted for use by government officials and donors.
At the end of this section Table ( 2.7) below provides a summary of the assessment tools.

Table (2.7): Summary of NGO Assessment Tools
Examines the overall strength and viability of civil society by
CSOSI
examining and assigning scores to 7 interrelated dimensions.
Evaluates the capacity of citizens, whether individually or
EEI
collectively, to participate in civil society in 109 countries.
Designed to examine the barriers and incentives for individuals and
PFI
organizations to donate resources to social causes.
Measures the extent to which civil society operates within an
GPMF Indicator #2 environment that maximizes its engagement in and contribution to
development.
Synthesizes and presents accessible evidence on the current state of
CPDE Report
enabling conditions for CSOs based primarily on primary countrylevel research and CSO consultations.
Examines implementation of the key principles and standards
identified as crucial for a supportive and enabling legal environment
Monitoring Matrix
for CSO operations in the countries comprising the Western Balkans
and Turkey.
Facilitates the strengthening of civil society‘s advocacy capacity and
aims to improve CSO-Government relations by providing a step-byEENA
step guide for a locally led assessment of civil society‘s enabling
environment.
Supports civil society self-assessments in any context, including
unstable or politically volatile environments, in order to enhance the
CSI-RA
strength and sustainability of civil society‘s ability to promote
positive social change.

44

Chapter Three
Previous Studies
3.1

Introduction

3.2

Arabic Studies

3.3

International Studies

3.4

Comment on previous studies

Chapter Three
Previous Studies
3.1 Introduction
The aim of this research is to explore the work of previous researchers that
addressed NGO's sustainability as well as those addressed the seven dimensions of CSOSI:
legal environment, organizational capacity, financial viability, advocacy, service provision,
infrastructure, and public image. These studies would enable the researcher to compare the
findings of the research with previous findings and to benefit from the methodology used
in these studies.

3.2Arabic Studies
1. Alkhodary 2016 (The role of human resource management in the sustainability of
governmental health services in the Gaza Strip).
This research aimed at identifying the role of human resources management in the
constancy of the governmental medical services as well as recognizing its reality. Special
considerations have been determined to identify the sample of the research, It is a sample
of 192 employees with high degrees as director and deputy minister ,from the Ministry of
Health .
The results showed that the role of human resources management in the constancy
of the governmental health services in Gaza strip is clear. It was proved that there are no
clear statistic differences between the variables (sex, qualification and the occupation
type). Finally, the research did not find statistical differences in the years of experience.
The researcher reached out with some recommendations. It is necessary to pay attention to
the process of polarization ,selection and employment. Supporting the technician, medical ,
and administrative staff in the healthy institutions with training .
Finally, the researcher recommended that more attention should be given to the incentives
and promotions of the employees.

2. Maleha 2016 (The reality of strategic planning and its role in the sustainability of
social service organizations in Gaza Strip).
The purpose of this research is to identify the reality of strategic planning and its
role in the sustainability of social service organizations in the Gaza Strip. The research
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sample consists of (209) managers of social service organizations in Gaza Strip. The
descriptive analytical approach and the questionnaire have been used in the research.
Results of the research showed that the reality of strategic planning at the social
service organizations in Gaza Strip is (76.0%) and The reality of sustainability of these
organizations is (76.7%). The research recommended to spread and promote the concept of
strategic planning in the social service organizations in Gaza Strip through the focus on
(vision ad message, targets, planning, implementations – monitoring – evaluation), the
research also recommended to hold specialized courses in strategic planning and
sustainable development for social service organizations managers in Gaza Strip, involve
the specialized workers in formulation o the strategic plans for the organization as well and
the necessity of the presence of written and clear strategic implementation plan for the
organization, adopt a clear and written regulatory system at the organization, and
networking with other related nonprofit official organizations to enhance mutual learning
opportunities between the organizations with different experiences and various abilities.
3. Hasna 2015 (Project’s Sustainability Assessment of Disabled Care NGOs in Gaza
Strip).
This research aimed at assessing the extent of the projects of Disabled Care NGOs
in Gaza strip are sustainable, and exploring the factors support project‘s sustainability. The
research used a quantitative analytical descriptive approach A survey questionnaire was
used to obtain the primary data. The research covered (28) Disabled Care NGOs in Gaza
strip.
The research results showed that the projects of Disabled Care NGOs in Gaza strip
seem to be sustainable. It was notably rising in organizations' awareness about developing
and implementing projects characterized by complying with the needs of people with
disability (PwD), good participations of stakeholders in all project phases, matching
between the organizational objectives and the priority of community and donors,
depending on qualified human resources, good management, and having clear monitoring
and evaluation plans. The researcher provided recommendations in the light of the main
results to help Disabled Care NGOs to increase the sustainability in their projects. NGOs
should develop plans for decreasing the dependence rate on the external funding, securing
self financing resources, and working on developing sustainable and comprehensive
projects.
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4. Okshia 2014 (Measuring the effectiveness of participatory planning, monitoring
and evaluation of human resources in achieving sustainability of civil society
organizations working in the agricultural sector in the Gaza).
This research aimed at identifying the extent of applying the participatory approach
of human resources planning, monitoring and evaluation in the sustainability of
agricultural NGOs working in the Gaza Strip, due to the critical role of human resources
for the sake of organizational sustainability. The research depended on a descriptive
analytical research approach, research population consisted of workers of (41) Agricultural
NGOs in the Gaza strip, 38 organizations were investigated.
The research concluded that the functions of planning, monitoring and evaluation
contribute to the sustainability of civil society organizations working in the agricultural
sector. The research recommended the importance of reviewing NGOs programs, projects
and goals to include effective participation in, which in turn motivates employees to do
their best for organizational sustainability. In addition to the necessity of developing
human resource management, the necessity of modifying procedures of planning,
monitoring and evaluation, and raising the capacities of staff through training and capacity
building programs.

5. Dalol, 2013 (Evaluating the Extent to which Non-Governmental Organizations in
Gaza Strip Adhere to Financial Requirements of International Donors and the
Impact of this on Fund Sustainability).
This research aimed to determine the financial requirements of various international
donor organizations that required from local Non-Governmental Organizations (NGOs),
and the scope of applying donor‘s financial requirements by local non-governmental
organizations in the Gaza Strip and the effect on funding sustainability. The researcher
applied a descriptive analytical approach through using a random sample of the research
population of about (67) international donor organizations and (401) local NGOs. The
sample consists of (98) organizations divided to (39) international donor organizations and
(58) local NGOs. The researcher used questionnaire to measure the variables of the
research, and then used the SPSS program for statistical analysis.
The findings of the research showed an agreement of NGOs and international donor
organizations in opinion about the effective factors in obtaining funding and sustainability;
the internal accounting system, and organization policies in local NGOs and financial
reporting in accordance with donors requirements are effective factors in obtaining fund
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and sustainability. The most important recommendation is for local NGOs to design a
financial plan to obtain funds for NGOs to ensure sustainability that will provide ability for
NGOs to serve the society.

6. Alhelo, 2012 (the role of applying the principles of good governance in the
nongovernmental organizations in Gaza strip and its contribution in achieving
sustainable development in the society).
This research aimed to know the role of applying the principles of good governance
in the biggest 100 nongovernmental organizations in Gaza strip and its effect on the
contribution of these organizations in achieving continuous development in the society.
145 questionnaires was retrieved from chairmen of boards of directors and the executive
directors of the biggest nongovernmental organizations in Gaza strip.
The research

resulted that there is a direct relationship that is statistically

significant between applying the principles of good governance in the nongovernmental
organizations in Gaza strip and the contribution in achieving the continuous development,
at which the application of these principles contributes in achieving the sustainable
economic, social and environmental development in the society. The research
recommended that NGOs should work on increasing the community awareness and the
awareness of the employees of the organizations about the importance of contribution in
achieving the sustainable development and its application standards.

7. Aladaria 2011 (About the sustainability of non-profit organizations away from the
external funding In the West Bank / "agricultural relief model").
The objective of this research is to highlight the significance of the local funding in
the sustainability of the non-profit organizations in the West Bank. The Agricultural Relief
in the West Bank was taken as a model of the non-profit organizations. 34 employees who
are related to the funding process were chosen by the agricultural relief to conduct the
research.
The results of the research showed that the resources of the sustainable local
funding and the opportunities of getting it for the activities of the agricultural relief in the
West Bank are very low. The obstacles facing the Relief getting local funding in medium
level the main cause was the (Palestinian deteriorating economical situation). The
dependence of the agricultural relief on local funding in the West Bank was evaluated as
very significant. Also, the sustainability of the non-profit organizations when the external
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funding is no longer available was evaluated as highly big. Discontinuity of the external
funding affects the Palestinian economy. It is important to focus on the income generating
projects which grant its own sustainability and decrease the dependence on the external
funding.
8.

Zaid 2010 (The range of the contribution of human resources management

functions to the sustainability of civil society organizations in the West Bank).
The aim of this research is to identify the extent to which the human resources
management functions contributed to the sustainability of civil society organizations in the
West Bank. The research population consisted of all human resource managers, (104)
directors.
The results of the research showed that the contribution of human resources
management functions to the sustainability of civil society organizations in the West Bank
was significant. The researcher recommended the need to focus on the planning and
coordination systems, human resources, job evaluation and management, and develop clear
policies in the selection process recruitment, through which you can access to the best
human elements.

9. Elaff 2007 (Institutional Sustainability: Mainstreaming Project Management Best
Practices in Palestinian NGOs).
The research aimed at answering the main question about how to ensure the
sustainability of the Palestinian NGOs through the mainstreaming of project management
best practices in their current operations. The researcher used the semi-structured interview
to collect data from 40 NGOs considered as the largest in the Gaza Strip. The researcher
found that more than 85% of the Palestinian NGOs have serve problems in the area of
sustainability, the Palestinian NGOs are characterized by being heavily staffed, low
budgeted, have department based structure, there is a mismatch between organizational
structures of all the organizations in the sample (Department based) while 80% of the
organizations are Project Driven since they depend on projects funding to cover more than
50% of their budget, 75% of the Palestinian NGOs have problem with fundraising due to
the high difficulty in securing sufficient funds, in many cases essential components of
projects and sometimes whole projects are dropped for lack of funds.
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This research was useful in being familiar with the meaning of institutional
sustainability and enriched the researcher about the main characteristics of Palestinian
NGOs helped in understanding important factors affecting the sustainability.
10.Shamiyah 2005 (Evaluating the Performance of the Palestinian NGOs in the Light
of Sustainability Criteria).
The research was concerned with the development of Sustainability criteria for
local NGOs that take into consideration the environment, donors and the capacity of the
NGOs. The research studied NGOs sustainability based on the following criteria: (Vision,
Mission and Objectives, Human Resources, Program Effectiveness, Financial Viability and
Fundraising, Planning, Infrastructure and Information Technology, Participation and
Linkages, Governance).
Sahmiyah had concluded that Governance was the second highest rank within the
eight sustainability criteria of the Gaza‘s NGOs with a relative weight of 82.7%. The first
highest rank was Vision-Mission-Objectives with 85%.

11. Abdelkarim 2002 (The Long-term Financial Sustainability of The Palestinian
NGO Sector).
The research aimed to assess the financial sustainability of Palestinian NGOs with
focus on their sources and uses of fund. Other variables such as leadership, management,
governance, and community participation where also incorporated in the research but only
as the related of NGO financial sustainability.
The research recommended that Palestinian NGOs need to form a board unified
coordinating forum or council to help represent their interest and agenda, Palestinian
NGOs need to strengthen their organizational capacity, Palestinian NGOs need to develop
links with constituencies and where possible broaden membership base through public
image building activities, Palestinian NGOs in cooperation with other sector actors need to
develop an appropriate revenue generating strategies

3.3 International Studies
1. Williams, 2014: (Nonprofit Financial Sustainability).
The main aim of this research is offering a better understanding of how nonprofit
organizations can be financially sustainable, and what conditions or factors contribute to
increased financial sustainability. In this research, the researcher investigated financial
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sustainability strategies of non-profit organizations in Canada. The research explored how
non-profit organizations develop revenue generating strategies to preserve their missioncritical services.
The researcher used both a quantitative and qualitative approach. The researcher found that
Challenges to financial sustainability are government downloading; market competition;
challenging economic conditions; reliance on unpredictable revenues and volunteer support,
and community pressures for increased demand for services, All organizations faced factors
beyond their control that directly affect their financial condition, including: obligations set out
by the founder; challenging engagement dynamics with social and governmental systems,
Reliance on unpredictable, unstable revenue requires some unique leadership approaches, great
sensitivity to the needs of the community that the organization serves, and aptitudes to
overcome diverse challenges, Nonprofit organizations rely so heavily on the good will and
mission, values to generate support. Leadership must remain strategically focused and engaged
in the opportunities that will help the organization move forward, while relying on strong
internal structures, including staff and volunteers to maintain quality performance.

This research helped in understanding the meaning of financial sustainability in
nonprofit organizations and the challenges of financial sustainability.

2. Morganti 2012 (Financial Sustainability for Nonprofit Organizations).
This research was a part of strategic assessment for the YMCA of Greater
Pittsburgh. The researcher conducted a literature review of financial sustainability for
nonprofit organizations, with an emphasis on urban and lower-resourced organizations.
The literature review was designed to inform financial sustainability in nonprofit
organizations, identify major challenges of financial sustainability that are common among
nonprofits, and discuss the implications for nonprofits that serve high-need communities.
The research highlighted key challenges and promising practices of financial sustainability
of nonprofit organizations: Risk of reliance on external funding sources and streams,
Creating a nonprofit ―brand.‖ Defining and developing the organizational or social
mission, identifying and addressing mission drift, and developing a clear marketing plan
will help communicate a nonprofit‘s social mission to funders and the community in which
it resides, External expectations of partnerships. Due to changes in the funding climate and
the financial challenges faced by many nonprofit organizations, Demonstrating value and
accountability to funders, Promoting community engagement and leadership.
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The researcher found that understanding how the community context affects
organizational operations, community engagement, and financial support are key to
establishing financial sustainability for nonprofits serving low-income communities.
This research helped in defining financial sustainability for nonprofit organizations,
understanding the link between financial sustainability and organizational functioning and
success, and being familiar with the main barriers facing nonprofit organizations while
trying to achieve financial sustainability.

3.Ali

2011

(Factors

influencing

sustainable

funding

of

non-governmental

organizations in Kenya).
The purpose of the research was to examine the factors that affect financial
sustainability of NGOs in Kenya with specific reference to Sisters Maternity Home
(SIMAHO) in Garissa. The target population of this research included the management
team of the SIMAHO in Garissa. Stratified proportionate random sampling technique was
used to select 67 respondents. This research made use questionnaires for primary data
collection. Quantitative data was analyzed using both descriptive and inferential analysis.
The research found that donor relationship management contribute most to
financial sustainability of nongovernmental followed by strategic financial management
then income diversification while own income generation contributed the least to financial
sustainability of nongovernmental organizations. The research recommends that in order to
ensure that the NGOs remain sustainable, they should procure employees that are
competent in strategic planning, plan implementation and financial analysis. The NGO
management should increase their income sources from their usual ones. The management
should ensure that they maintain a good relationship with the donors mainly by
information

management,

ensuring

there

is

accountability

and

meaningful

communications.

4. Kaldschmidt, 2011: The Values of Sustainability: The Influence of Leaders'
Personal Values on Sustainability Strategies.
This research aimed at exploring the intersection of personal values, corporate
sustainability, and how leaders‘ personal values influence on sustainability strategies.
The main question was why are some organizations more serious and more
successful than others in implementing sustainability strategies that support the
achievement of financial, environmental, and social goals. In the research the quantitative
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approach was used. The main findings were, one of the deciding elements of firm success
was the leaders who believed that attention to social and environmental issues was
important. The personal values of these sustainability-oriented leaders had something to do
with their success was already evident, when leaders make formal or informal strategic
choices, self-transcendence values cause leaders to set aside selfish interests to favor
respect for, preservation of, and enhancement of the interests of others. This affects both
those persons with whom they are in close personal contact and those individuals that are
outside their immediate circle and includes appreciation for and preservation of the natural
environment, leaders who value openness to change seek the opportunities such as those
inherent in providing customers and society with sustainability-related innovations.
This research was useful in being familiar with the meaning of sustainability and
enriched the researcher about the relation between leader‘s values and sustainability.

5. Zakaria, 2011: An Evaluation of NGO-Led Development Interventions and their
Sustainable Management in the Savelugu-Nantong District.
The main objective of the research was to evaluate NGO Led Development
Interventions and their sustainable management in the Savelugu Nantong District, and to
assess factors that affect the sustainability of the interventions. The research used the
qualitative method. The research majority findings were the number of NGOs is in rise due
to the needs for their services to overcome problems in educational standards, poor
agricultural productivity, poverty, diseases and the decreasing role of the state in services
provisions, NGOs must focus on enhancing the design and implementation of interventions
at all levels in order to be able to participate in sustainable development.
The research illustrated the importance of NGOs in improving the conditions in the
state, but NGOs must pay attention to sustainability.

6. Nkrumah, 2010 Key Factors Influencing The Sustainability Of Local NGOs In The
Wassa East And Wassa West Districts Of The Western Region Of Ghana
This research sought to determine key factors that local NGOs in Ghana see as
critical to their sustainability. The research used a combination of quantitative and
qualitative research approaches. The research was a case research which collected data on
the phenomenon. The research identifies that the availability of funds, quality material
resources, supportive leadership, development of needs-based and demand-driven
programmers, and effective management can have a significant influence on the
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sustainability of local NGOs. Significantly, leadership emerged as the most important
factor to organizational sustainability of local NGOs. Equally, the availability and quality
of material resources for work were least critical to local NGO sustainability, although they
were all very important.
The case research suggests that local NGOs can adopt several measures to ensure
their sustainability. These include the writing of good needs-based and demand-driven
project proposals, ensuring transparency and accountability, leadership training and
lobbying for resources including funds, especially, from local sources. Although the
findings are based on Ghanaian local NGO sustainability scenario, the lessons can be
useful to NGOs within similar contexts.

7.Ostrom, 2010 Considering Sustainability Factors in the Development Project Life
Cycle: A Framework for Increasing Successful Adoption of Improved Stoves.
This research aimed at developing a project management and evaluation framework
to increase sustainability in improved stove projects. In the framework sustainability
factors were integrated into the project life-cycle. It is represented as a matrix and a
checklist which encourages consideration of social, economic, and environmental issues in
projects.
A framework for use with improved stove projects was developed by first editing
there commendations and rhetorical questions in McConville (2006) to apply to stoves.
The developed framework is represented as a matrix accompanied by an associated
checklist. Each matrix element corresponds to a pairing of one project life stage with one
sustainability factor. The researcher considered five sustainability factors, including:
Socio-cultural Respect: is built on an understanding of local traditions and core values,
community Participation: is a process which fosters empowerment and ownership in
community members through direct participation in development decision-making
affecting the community, political Cohesion: Involves increasing the alignment of
development projects with host country priorities and coordinating aid efforts at all levels
(local, national, and international) to increase ownership and efficient delivery of services,
Economic Sustainability: Implies that sufficient local resources and capacity exist to
continue the project in the absence of outside resources , environmental Sustainability:
Implies that non-renewable and other natural resources are not depleted nor destroyed for
short-term improvements This research helped in understanding sustainability and the main
factors affecting the sustainability.
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8. Eyceoz, 2009: Employee Involvement in the Implementation of a Sustainability
Strategy
The research aimed at answering the question how does employee involvement
enhance efforts to manage change when implementing a sustainability strategy. The
research describes four different implementations and conducts a cross-case analysis.
The researcher discussed the factors that influence employee involvement within a
sustainability strategy.
The researcher found that effective employee involvement, supported by
integrating sustainability within an organization's core operations, will provide the impetus
to change as the organization moves toward sustainability.
This research helped in understanding sustainability implementation and the
importance of employee involvement in the implementation of a sustainability strategy.

9. Rono, 2008: Factors Affecting The Sustainability Of Development Projects Of NonGovernmental Organization In Kenya
The objective of the research was to investigate the factors that affect the
sustainability of NGOs in Kenya. The research adopted a descriptive research design. The
target population included all the employees working with donor funded project in
Marsabit Central District. Data was collected from the sampled respondents using
questionnaires as the principal data collection instrument. Stratified and purposive
sampling techniques were used to come up with a representative sample size.
The key factors that were found to affect the sustainability of donor funded projects
were manly the existing donor policies and the management systems adopted by the
project. The research recommended that adoption of succession planning was necessary to
ensure that the target beneficially and the stakeholders are well prepared to effectively run
the projects after withdrawal of donor support.

3.4 Comment on previous studies
To say there is highly related local and regional literature on the organizational
sustainability and/or NGOs sustainability would be misleading. However, reviews of
existing local and regional literature highlighted two gaps that this research aims to fill:
− The absence of the overall sustainability concept in both local and regional
literature.
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− The dominance of the financial sustainability as the only one pillar for
organization's overall sustainability
Review of local and regional studies shows that Palestinian NGOs played different
roles in supporting the Palestinian community but this role was deficient. The deficiency in
NGOs role to achieve sustainable development was caused by different factors and causes.
Review of international literature shows a wide range o factors that affecting NGO
sustainability. These factors can be grouped into two major areas external factors and
Internal factors.
− External Factors, - Legal environment, political environment, advocacy, economy
status, infrastructure, media and public image.
− Internal Factors, - Strategy, leadership, organization capacity, fundraising
strategies, service provision, employment participation, and governance.
The research will use the CSOSI to assess the sustainability of NGOs operating in
the Gaza Strip . The literature agreed all factors in the index.
Table (3.1) illustrates the results of measuring sustainability in Palestinian NGOs.

Table (3.1) Results of Previous Studies
Author

Year

Region

Measurement

1.

Alkhodary

2016

Gaza Strip

65.1%

2.

Maleha

2016

Gaza Strip

76.7%

3.

Hasna

2015

Gaza Strip

76.3%

4.

Okshia

2014

Gaza Strip

70.0%

5.

Alhelo

2012

Gaza Strip

71.6%

6.

Aladaria

2011

West Bank

73.5%

7.

Zaid

2010

West Bank

80.0%

8.

Elaff

2007

Gaza Strip

75.0%
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Chapter Four
Methodology
4.1 Introduction
This chapter will present the methodology and procedures used to conduct this
research. The chapter consists of research methodology, data collection, tool development
and design, research population and sample, validity and reliability of questionnaire, and
statistical methods.

4.2 Research methodology
The research will follow a descriptive analytical approach. This approach can be
used to describe characteristics of objects, people, groups, organizations, or environments,
tries to paint a picture of a given situation by addressing who, what, when, where, and how
questions (Zikmund & others, 2009).
In order to collect the needed data, the researcher used the following sources of data:
− Secondary sources: A comprehensive review of relevant literature including:
scientific researches, scientific articles, journals, books, and the internet to develop
a conceptual framework for the empirical research section and to help design the
questionnaire.
− Primary data: A survey will be conducted using a questionnaire that using CSOSI
questions to collect the primary data.

4.3 Tool development and design
− A questionnaire was designed in the Arabic language to make it more
understandable. An English version is attached in the research. Unnecessary
personal data, complex and duplicated questions are avoided. The questionnaire
provided with a covering letter to explain the purpose of the research, the way of
responding, the aim of the research and the security of the information in order to
encourage high response.
− A structured questionnaire are specially designed for the research and it and
consisted of three main sections:
1. The first section is general information about the respondent.
2. The second section is general information about the organization
characteristics.
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3. The third section is the main body of the questionnaire and it is divided into
7 sub-sections related to the factors in the NGO sustainability index.
− SPSS database is developed in order to receive NGOs data and their responses to
the questionnaire. The database used to define statistics & analysis.
− Table (4.1) below illustrates the scale of measurement and how can it be described
by relative weight or sustainability stages

Table (4.1) Scale of Measurement
CSOSI Scale

Cell Length

Relative Weight

1.00-1.99

1.00-1.98

14.3%-28.4%

2.00-2.99

1.98-2.96

28.5%-42.7%

3.00-3.99

2.98-3.94

42.8%-57%

4.00-4.99

3.94-4.92

57.1%-71.3

5.00-5.99

4.92-5.90

71.4%-85.6%

6.00-7.00

5.90-6.88

85.7%-100%

Sustainability Stage
Sustainability Enhanced

Sustainability Evolving

Sustainability Impeded

4.4 Research Population and Sample
Population:
− The NGOs that operating in The Gaza Strip.
− The NGOs and CSOs are all institutions that are registered by the Palestinian
Ministry of Interior according to the Law on Charitable Associations and Civil
Society Organizations, Law No. (1) Of the year 2000, and governed by it.
− There are 845 NGOs and CSOs operating in the Gaza Strip due to ministry of
interior records.
Sample:
− A purposive sample of Top 80 functional NGOs with annual budget higher than
500,00 USD were investigated in the research. These NGOs are cross-cutting
sectoral which provide information for the sector as one entity.

4.5 Validity and reliability of the questionnaire
A pilot research was conducted to provide trial run for the questionnaire. The aim is
to test the wordings of question, identify ambiguous questions, and test the techniques used
to collect data.
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4.5.1 Validity of the questionnaire
Validity refers to the degree to which an instrument measures what it is supposed to
measure. Validity has a number of different aspects and assessment approaches, such as
content validity and statistical validity.

4.5.1.1 Content validity
The questionnaire has been designed using The CSOSI Model which is an
international model came with its main questions and sub questions.

4.5.1.2 Statistical validity
To insure the validity of the questionnaire, two statistical tests were applied. The
first is criterion related validity test and the second is structure validity test.

Criterion related validity is used to test the validity of the questionnaire. It is
measured by a scouting sample, which consisted of 30 questionnaire through measuring
the correlation coefficients between each paragraph in one field and the whole filed.

Structure validity is the second statistical test used to test the validity of the
questionnaire structure by testing the validity of each field and the validity of the whole
questionnaire. It measures the correlation coefficient between one field and all the fields of
the questionnaire that have the same level of scale.

Part one: Legal Environment
Table (4.2) clarifies the correlation coefficient between each indicator of "Legal
Environment dimension‖ and the total of the dimension. Correlation coefficients are
between (0.531-0.920) which is more than 0.5. The p-value (Sig.) are less than 0.05. The
correlation coefficients of this criterion are significant at α = 0.05, so it can be said that the
indicators of this dimension is valid.
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Table (4.2) Correlation coefficient for (Legal Environment)
No.

Indicator

r

Sig

1

Is there a favorable law on NGO registration?

0.560

0.030

2

In practice, are NGOs easily able to register and operate?

0.668

0.006

3

Is the internal management, scope of permissible activities, financial reporting,

0.799

0.000

and/or dissolution of NGOs well detailed in current legislation?
4

Does clear legal terminology preclude unwanted state control over NGOs?

0.920

0.000

5

Is the law implemented in accordance with its terms?

0.825

0.000

6

Are NGOs protected from the possibility of the State dissolving a NGO for

0.920

0.000

0.838

0.000

0.749

0.001

political/arbitrary reasons?
7

Are NGOs and their representatives allowed to operate freely within the law?

8

Are they free from harassment by the central government, local governments, and
tax police?

9

Can they freely address matters of public debate and express criticism?

0.741

0.002

10

Are there local lawyers who are trained in and familiar with NGO law?

0.618

0.014

11

Is legal advice available to NGOs in the capital city and in secondary cities?

0.531

0.042

12

Do NGOs receive any sort of tax exemption or deduction on income from grants,

0.646

0.009

0.573

0.025

0.574

0.025

0.618

0.014

endowments, fees, or economic activity?
13

Do individual or corporate donors receive tax deductions?

14

Does legislation exist that allows NGOs to earn income from the provision of
goods and services?

15

Are NGOs allowed legally to compete for government contracts/ procurements at
the local and central levels?

Part Two: Organizational Capacity
Table (4.3) clarifies the correlation coefficient between each indicator of
―Organizational Capacity dimension‖ and the total of the dimension. Correlation
coefficients are between (0.538-0.720) which is more than 0.5. The p-value (Sig.) are less
than 0.05. The correlation coefficients of this criterion are significant at α = 0.05, so it can
be said that the indicators of this dimension is valid.
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Table (4.3) Correlation coefficient for (Organizational Capacity)
No.
1

Indicator
Do NGOs clearly identify and actively seek to build local constituencies for their
initiatives?

r

Sig

0.619

0.014

2

Are they successful in these endeavors?

0.580

0.023

3

Do NGOs have clearly defined missions to which they adhere?

0.622

0.013

4

Do NGOs have clearly defined strategic plans and incorporate strategic planning

0.561

0.030

0.720

0.002

0.600

0.018

0.557

0.031

0.620

0.014

0.704

0.003

0.538

0.039

0.714

0.003

techniques in their decision-making processes?
5

Is there a clearly defined management structure within NGOs, including a
recognized division of responsibilities between the Board of Directors and staff
members?

6

Does the Board actively engage in the governance of the NGO?

7

Do the Boards of Directors operate in an open and transparent manner, allowing
contributors and supporters to verify appropriate use of funds?

8

Are NGOs able to maintain permanent, paid staff?

9

Do NGOs have adequate human resources practices for staff, including contracts,
job descriptions, payroll and personnel policies? Are potential volunteers
sufficiently recruited and engaged?

10

Do NGOs utilize professional services such as accountants, IT managers or
lawyers?

11

Do NGOs' resources generally allow for modernized basic office equipment
(relatively new computers and software, cell phones, functional fax
machines/scanners, Internet access, etc.)?

Part Three: Financial Viability
Table (4.4) clarifies the correlation coefficient between each indicator of ―Financial
Viability dimension‖ and the total of the dimension. Correlation coefficients are between
(0.544-0.812) which is more than 0.5. The p-value (Sig.) are less than 0.05. The correlation
coefficients of this criterion are significant at α = 0.05, so it can be said that the indicators
of this dimension is valid.
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Table (4.4) Correlation coefficient for (Financial Viability)
No.

Indicator

1

Do NGOs raise a significant percentage of their funding from local sources?

2

Are NGOs able to draw upon a core of volunteer and non-monetary support from
their communities and constituencies?

r

Sig

0.551

0.033

0.544

0.036

3

Are there local sources of philanthropy?

0.705

0.003

4

Do NGOs typically have multiple/diverse sources of funding?

0.623

0.013

5

Do most NGOs have enough resources to remain viable for the short-term future?

0.676

0.006

6

Are there sound financial management systems in place?

0.554

0.032

7

Do NGOs typically operate in a transparent manner, including independent

0.690

0.004

0.564

0.029

0.557

0.031

0.550

0.034

financial audits and the publication of annual reports with financial statements?
8

Have many NGOs cultivated a loyal core of financial supporters?

9

Do NGOs engage in any sort of membership outreach and philanthropy
development programs?

10

Do revenues from services, products, or rent from assets supplement the income of
NGOs?

11

Do government and/or local business contract with NGOs for services?

0.560

0.030

12

Do membership-based organizations collect dues?

0.812

0.000

Part Four: Advocacy
Table (4.5) clarifies the correlation coefficient between each indicator of
―Advocacy dimension‖ and the total of the dimension. Correlation coefficients are between
(0.591-0.879) which is more than 0.5. The p-value (Sig.) are less than 0.05. The correlation
coefficients of this criterion are significant at α = 0.05, so it can be said that the indicators
of this dimension is valid.
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Table (4.5) Correlation coefficient for (Advocacy)
No.

Indicator

r

Sig

1

Are there direct lines of communication between NGOs and policy makers?

0.694

0.004

2

Do NGOs and government representatives work on any projects together?

0.602

0.018

3

Have NGOs formed issue-based coalitions and conducted broad-based advocacy

0.787

0.001

0.633

0.011

0.825

0.000

0.736

0.002

0.792

0.000

0.591

0.020

0.879

0.000

campaigns?
4

Have these campaigns been effective at the local level and/or national level at
increasing awareness or support for various causes?

5

Are there mechanisms and relationships for NGOs to participate in the various
levels of government decision-making processes?

6

Are NGOs comfortable with the concept of lobbying?

7

Have there been any lobbying successes at the local or national level that led to
the enactment or amendment of legislation?

8

Is there awareness in the wider NGO community of how a favorable legal and
regulatory framework can enhance NGO effectiveness and sustainability?

9

Is there a local NGO advocacy effort to promote legal reforms that will benefit
NGOs, local philanthropy, etc.?

Part Five: Service Provision
Table (4.6) clarifies the correlation coefficient between each indicator of ―Service
Provision dimension‖ and the total of the dimension. Correlation coefficients are between
(0.580-0.770) which is more than 0.5. The p-value (Sig.) are less than 0.05. The correlation
coefficients of this criterion are significant at α = 0.05, so it can be said that the indicators
of this dimension is valid.
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Table (4.6) Correlation coefficient for (Service Provision)
No.
1

Indicator

r

Sig

0.743

0.001

0.770

0.001

0.580

0.023

0.735

0.002

0.630

0.012

0.735

0.002

0.596

0.019

0.756

0.001

0.626

0.012

Do NGOs provide services in a variety of fields, including basic social services
(such as health, education, relief, housing, water, or energy) and other areas (such
as economic development, environmental protection, or governance and
empowerment)?

2

Overall, is the sector‘s ―product line‖ diversified?

3

Do the goods and services that NGOs provide reflect the needs and priorities of
their constituents and communities?

4

Are those goods and services that go beyond basic social needs provided to a
constituency broader than NGOs‘ own memberships?

5

Are some products, such as publications, workshops or expert analysis, marketed
to other NGOs, academia, churches, or government?

6

When NGOs provide goods and services, do they recover any of their costs by
charging fees, etc.?

7

Do they have knowledge of the market demand -- and the ability of distinct
constituencies to pay -- for those products?

8

Does the government, at the national and/or local level, recognize the value that
NGOs can add in the provision and monitoring of basic social services?

9

Do they provide grants or contracts to NGOs to enable them to provide such
services?

Part Six: Infrastructure
Table (4.7) clarifies the correlation coefficient between each indicator of
―Infrastructure dimension‖ and the total of the dimension. Correlation coefficients are
between (0.536-0.890) which is more than 0.5. The p-value (Sig.) are less than 0.05. The
correlation coefficients of this criterion are significant at α = 0.05, so it can be said that the
indicators of this dimension is valid.
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Table (4.7) Correlation coefficient for (Infrastructure)
No.
1

Indicator

r

Sig

0.739

0.002

0.786

0.001

0.890

0.000

0.722

0.002

Are there ISOs, NGO resource centers, or other means for NGOs to access
relevant information, technology, training, and technical assistance throughout the
country?

2

Do ISOs and NGO resource centers meet the needs of local NGOs?

3

Do ISOs and resource centers earn some of their operating revenue from earned
income (such as fees for service) and other locally generated sources?

4

Do local community foundations and/or ISOs provide grants, from either locally
raised funds or by re-granting international donor funds, to address locally
identified needs and projects?

5

Do NGOs share information with each other?

0.767

0.001

6

Is there a network in place that facilitates such information sharing?

0.656

0.008

7

Is there an organization or committee through which the sector promotes its

0.880

0.000

0.536

0.040

0.666

0.007

0.569

0.027

interests?
8

Are there capable local NGO management trainers?

9

Is basic NGO management training available in the capital city and in secondary
cities?

10

Is more advanced specialized training available in areas such as strategic
management,

accounting,

financial

management,

fundraising,

volunteer

management, and board development?
11

Do trainings meet the needs of local NGOs?

0.714

0.003

12

Are training materials available in local languages?

0.704

0.003

13

Are there examples of NGOs working in partnership, either formally or
0.555

0.032

0.833

0.000

informally, with local business, government, and the media to achieve common
objectives?
14

Is there awareness among the various sectors of the possibilities for and
advantages of such partnerships?

Part Seven: Public Image
Table (4.8) clarifies the correlation coefficient between each indicator of ―Public
Image dimension‖ and the total of the dimension. Correlation coefficients are between
(0.524-0.875) which is more than 0.5. The p-value (Sig.) are less than 0.05. The correlation
coefficients of this criterion are significant at α = 0.05, so it can be said that the indicators
of this dimension is valid.
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Table (4.8) Correlation coefficient for (Public Image)
No.

Indicator

1

Do NGOs enjoy positive media coverage at the local and national levels?

2

Is a distinction made between public service announcements and corporate
advertising?

r

Sig

0.524

0.045

0.791

0.000

3

Do the media provide positive analysis of the role NGOs play in civil society?

0.833

0.000

4

Does the general public have a positive perception of NGOs?

0.772

0.001

5

Does the public understand the concept of a NGO?

0.875

0.000

6

Is the public supportive of NGO activity overall?

0.689

0.004

7

Do the business sector and local and central government officials have a positive

0.580

0.023

0.821

0.000

0.820

0.000

0.713

0.003

0.857

0.000

0.699

0.004

perception of NGOs?
8

Do they rely on NGOs as a community resource, or as a source of expertise and
credible information?

9

Do NGOs publicize their activities or promote their public image?

10

Have NGOs developed relationships with journalists to encourage positive
coverage?

11

Have NGOs adopted a code of ethics or tried to demonstrate transparency in their
operations?

12

Do leading NGOs publish annual reports?

Table (4.9) clarifies the correlation coefficient for each dimension and the whole
questionnaire. Correlation coefficients are between (0.634-0.869) which is more than 0.5.
The p-values (Sig.) are less than 0.05, so the correlation coefficients of all the dimensions
are significant at α = 0.05. The dimensions are therefore valid to measure what it was set
for to achieve the main aim of the research.

Table (4.9) Correlation coefficient for whole questionnaire
Dimension

r

Sig

Legal Environment

0.756

0.001

Organizational Capacity

0.869

0.000

Financial Viability

0.695

0.004

Advocacy

0.634

0.011

Service Provision

0.737

0.002

Infrastructure

0.806

0.000

Public Image

0.798

0.000

68

4.5.2 Reliability of the questionnaire
According to Ishtawi (2011), reliability is defined as "instrument consistency". The
reliability of an instrument is the degree of consistency which measures the attribute; it is
supposed to be measured. The less variation an instrument produces in repeated
measurements of an attribute, the higher its reliability. Reliability can be equated with
stability, consistency, or dependability of a measuring tool. The test is repeated to the same
sample of people on two occasions and then compares the scores obtained by computing a
reliability coefficient. After applying the questionnaire and treating the data by SPSS
program, the researcher calculated the reliability of the questionnaire by using cronbach's
alpha coefficient.

4.5.2.1 Cronbach's alpha coefficient
This method is used to measure the reliability of the questionnaire between each
field and the mean of the whole fields of the questionnaire. The normal range of
Cronbach's alpha coefficient value is between 0.0 and + 1.0. The higher values reflect a
higher degree of internal consistency. Table (4.10) shows the values of Cronbach's alpha
for each filed of the questionnaire and the entire questionnaire. For the fields, values of
Cronbach's alpha were in the range from 0.632 and 0.885. This range is considered high.
The result ensures the reliability of each field of the questionnaire. Cronbach's alpha equals
0.838 for the entire questionnaire which indicates a high reliability of the entire
questionnaire.
Table (4.10) Cronbach's alpha coefficient
Dimension

N

Cronbach's Alpha

Legal Environment

15

0.861

Organizational Capacity

11

0.682

Financial Viability

12

0.634

Advocacy

9

0.632

Service Provision

9

0.753

Infrastructure

14

0.885

Public Image

12

0.863

Overall sustainability of the NGO sector

67

0.838
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4.6 Normal distribution test:
Kolmogorov-Smirnov test was used to test whether the data follow the normal
distribution or not, and the results were as shown in Table (4.11).

Table (4.11) One-Sample Kolmogorov-Smirnov Test
Dimension

N

Z

Sig

Legal Environment

15

0.722

0.674

Organizational Capacity

11

0.726

0.667

Financial Viability

12

1.035

0.234

Advocacy

9

1.074

0.199

Service Provision

9

0.732

0.657

Infrastructure

14

0.770

0.594

Public Image

12

0.808

0.531

Overall sustainability

82

0.835

0.488

It's clear from the results shown in Table (4.11) that the p-value (Sig.) to all
dimensions of the research was greater than the level of significance (.05), then the
distribution for each criterion is normally distributed, so parametric tests will be used to
answer the questions of the research.

4.7 Statistical analysis tools:
The researcher used the statistical package for Social Science (SPSS) for analyzing
the data. The researcher utilized the following statistical tools:
1. Kolmogorov-Smirnov test of Normality.
2. Pearson correlation coefficient for Validity.
3. Cronbach's Alpha for Reliability Statistics.
4. Frequency and Descriptive analysis.
5. One-sample T test.
6. Independent samples t test.
7. One way ANOVA.
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Chapter Five
Data Analysis and Interpretation
5.1 Introduction
This chapter will represent the analysis of the data that was collected by the main
research tool (the questionnaire). The two main research questions with the relevant sub
questions will be analyzed and interpreted by the researcher. The statistical package for
social science (SPSS) will be used for the purpose of analyzing the data. A second tool for
data analysis (reviewing documents) will be used to further interpret and discuss the
research questions.

5.2 The statistical description of the research sample according to the
demographic factors
Table (5.1) shows the characteristics of the research sample according to the
demographic factors of the respondents:

Table (5.1) Characteristics of the research sample according to the demographic
factors.
No.
1

2

3

4

Gender

Age

Qualifications

Experience

Items

Frequency

Percentage

Male

50

62.50

Female

30

37.50

Less than 30 years

3

3.75

30 to 39 years

42

52.50

40 to 50 years

27

33.75

Older than 50 years

8

10.00

High school or less

9

11.25

Diploma

20

25.00

Bachelor degree

45

56.25

Post graduate

6

7.50

Less than 5 years

12

15.00

5 to 10 years

36

45.00

Higher than 10 years

32

40.00
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Gender:
The above table shows that 62.5% of the respondents are male, while 37.5% are female.
This reflects the distribution of top management of the Palestinian NGO. This is a normal result as
the number of women with top positions is relatively lower than males due to their qualifications
and cultural issues.

Age:
3.75 % of the respondents are less than 30 years old, 52.5% are between 30 to 39 years
old, 33.75% are between 40 to 49 years old, and the rest 10% are more than 50 years old. This
indicate that Palestinian NGO are hiring young people due to their qualifications and skills and
their systems are quiet flexible to let young people work in top management positions.

Qualification:
11.25% of the respondents have high school, 25% have diploma, 56.25% have bachelor
degree, 7.5 have post graduates degrees. This shows that the majority of Palestinian NGO top
management positions are well educated due to requiring high qualification for this position.

Experience:
15% of the respondents have less than 5 year of experience , 45% have 5-10 years of
experience and 40% have more than 10 years of experience. This indicates that the majority of top
management positions have a considerable experience as these positions requires a long
experience.

5.3 The statistical description of the research sample according to the
organization profile:
Table (5.2) shows the characteristics of the research sample according to the
organization profile of the responding organizations:
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Table (5.2) Characteristics of the research sample according to the organization
profile
No.
1

2

3

Items

Frequency

Percentage

International

66

82.50

Local

14

17.50

Less than 5 years

4

5.00

5 to 9 years

27

33.75

10 to 15 years

19

23.75

Higher than 15 years

30

37.50

26

32.50

17

21.25

16

20.00

Education and Training

9

11.25

Health and Rehabilitation

29

36.25

Social Development

23

28.75

51

63.75

Culture and Sports

18

22.50

Others

14

17.50

41

51.25

10 to 19

1

1.25

20 to 49

16

20.00

50 to 100

10

12.50

Higher than 100

12

15.00

Less than $3,000,000

56

70.00

$3,000,000 to $6,000,000

12

15.00

$6,000,000 to $9,000,000

4

5.00

Higher than $9,000,000

8

10.00

Funding

Local

33

41.25

sources

International

47

58.75

Type

Age

Field*

Agriculture and
Environment
Economic Development
Democracy and Human
Rights

Social Services and
Relief

4

5

Number of staff Less than 10

Annual budget
2013

6

*A single organization can operate in more than one field.
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Type:
The above table shows that 82.5% of the organizations are International, while 17.5% are
local. This reflects the distribution of top functional organizations in terms of budget and staff.

Age:
5.00 % of the organizations are less than 5 years old, 33.75% are between 5 to 9 years old,
23.75 % are between 10 to 15 years old, and the rest 37.50% are more than 15 years old. This
indicate that Palestinian NGO sector is vital since many new organizations entered the sector.

Field:
32.50% of the organizations are operating in the field of agriculture and environment,
21.50% are operating in the field of economic development, 20.00% are operating in the field of
democracy and human rights, 11.25% are operating in the field of education and training, 36.25%
health and rehabilitation, 28.75% social development, 3.75% social services and relief, 22.50%
culture and sports, and the rest 17.50% are operating in other fields. This shows that the Palestinian
NGO sector are covering almost all sectors.

Number of Staff:
51.25% of the organizations are hiring less than 10 employees, 1.25% are hiring 10-19
employees, 20.00% are hiring 20-49 employees, 12.50% are hiring 50-100 employees, and the rest
15.00% are hiring more than 100 employees. This reflects the capacity of Palestinian NGO sector
employment.

Annual Budget 2013:
70.00% of the organizations have annual budget less than 3 million USD, 15.00 of
the organizations have annual budget 3-6 million USD, 5.00% of the organizations have
annual budget 6-9 million USD and the rest 10.00% have annual budget more than 9
million USD. This reflects the that financial capacity of Palestinian NGO sector.

Funding sources:
41.25% of the organizations are funding their programs through local sources while
58.75% are funding their programs through international sources. This reflects the that
financial viability of Palestinian NGO sector.
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5.3 The analysis and Interpretation of the research questions
One sample t-test was used in the following tables to test the opinions of the respondents
about the content of the sentences and to assign scores to seven interrelated dimensions: legal
environment,

organizational

capacity,

financial

viability,

advocacy,

service

provision,

infrastructure, and public image. The scores for the factors are averaged to produce an overall
sustainability score.

The main question of the research:
To what extent are the Palestinian nongovernmental sector sustainable?
Sub questions:
1. To what extent does the legal environment support Palestinian NGOs
sustainability?
2. To what extent does the organizational capacity of Palestinian NGOs support its
sustainability?
3. To what extent does the financial viability of Palestinian NGOs support their
sustainability?
4. To what extent does the advocacy support Palestinian NGOs sustainability?
5. To what extent does the service provision by Palestinian NGOs support their
sustainability?
6. To what extent does the Palestinian NGOs infrastructure support their
sustainability?
7. To what extent does the public image of Palestinian NGOs support their
sustainability?

Question (1): To what extent does the legal environment support Palestinian NGO
sustainability?
Table (5.3) shows that the tenth paragraph (Are there local lawyers who are trained in and
familiar with NGO law?) ranked first with mean (3.0), followed by the first paragraph (Is there a
favorable law on NGO registration?) which ranked second with mean (3.1). The twelfth paragraph
(Do NGOs receive any sort of tax exemption or deduction on income from grants, endowments,
fees, or economic activity?) ranked last with mean (6.2). The results for the overall score of the
legal environment dimension (4.6) . This means that the opinions of the respondents about this
dimension is Sustainability Evolving.

76

Table (5.3) Means and Test values for (Legal Environment Dimension)
No.
1
2

3

4
5
6

7

8
9
10
11

12

13
14

15

Paragraph
Is there a favorable law on NGO
registration?
In practice, are NGOs easily able to
register and operate?
Is the internal management, scope of
permissible activities, financial
reporting, and/or dissolution of NGOs
well detailed in current legislation?
Does clear legal terminology preclude
unwanted state control over NGOs?
Is the law implemented in accordance
with its terms?
Are NGOs protected from the
possibility of the State dissolving a
NGO for political/arbitrary reasons?
Are NGOs and their representatives
allowed to operate freely within the
law?
Are they free from harassment by the
central government, local governments,
and tax police?
Can they freely address matters of
public debate and express criticism?
Are there local lawyers who are trained
in and familiar with NGO law?
Is legal advice available to NGOs in the
capital city and in secondary cities?
Do NGOs receive any sort of tax
exemption or deduction on income from
grants, endowments, fees, or economic
activity?
Do individual or corporate donors
receive tax deductions?
Does legislation exist that allows NGOs
to earn income from the provision of
goods and services?
Are NGOs allowed legally to compete
for government contracts/ procurements
at the local and central levels?
Legal Environment

Mean

Std.
Dev.

CSOSI
Scoring
Sustainability
Evolving
Sustainability
Evolving

3.1

1.288

-6.246

0.000

2

4.9

1.658

4.855

0.000

10

4.7

1.738

Sustainability
Evolving

3.601

0.001

9

3.2

1.023

-6.989

0.000

3

4.5

1.828

2.446

0.017

6

5.1

1.579

Sustainability
Evolving

6.227

0.000

12

4.5

1.638

Sustainability
Evolving

2.730

0.008

7

4.0

1.542

Sustainability
Evolving

0.000

1.000

4

4.6

1.866

3.0

1.147

4.2

1.129

6.2

Sustainability
Evolving
Sustainability
Evolving

t

Sig

Rank

Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving

2.875

0.005

8

-7.795

0.000

1

1.584

0.117

5

1.390

Sustainability
Impeded

14.149

0.000

15

6.1

1.419

Sustainability
Impeded

13.231

0.000

14

5.0

1.869

Sustainability
Evolving

4.785

0.000

11

5.8

1.444

Sustainability
Evolving

11.147

0.000

13

4.6

1.450

Sustainability
Evolving

11.790

0.000

The results of the current research indicate that the legal environment of the
Palestinian NGOs sector in the Gaza strip scores (4.6) which means that sustainability
evolving in this dimension according to CSOSI.
This result is lower than all Europe and lower than all Eurasia region except
Azerbaijan, Belarus and Russia. In Africa the situation is different the result is higher than
all countries except Benin, Botswana, Burkina Faso, Ghana, Kenya, Madagascar, Mali,
Namibia, Nigeria, Senegal, South Africa, Tanzania, Uganda and Zambia.
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In Asia the result is higher than all region except Thailand.
Palestinian NGO sector are operating under (Law No. 1 of 2000) which is the

primary law governing NGO in the Palestinian territories and ―is one of the most enabling
CSO laws in the Arab world (EU, 2015, P47).
Under that Law, organizations must register with the Ministry of Interior in order to
operate legally. in light of the political division between Gaza and Ramallah NGOs in
Gaza must register with the Ministry of Interior in Gaza, in addition to the PA‘s Ministry
of Interior in Ramallah. This creates bureaucratic challenges for these NGOs to operate.
Under the No. 1 Law of 2000, organizations are exempt from taxes and duties. In addition,
individual and corporate donors are eligible under the law to receive tax deductions for
donations made to NGOs. Organizations are also permitted to bid on government contracts
and earn fees from services they provide.

Question (2): To what extent does the organizational capacity of Palestinian NGOs
support its sustainability?
Table (5.4) shows that the fourth paragraph (Do NGOs have clearly defined strategic plans
and incorporate strategic planning techniques in their decision-making processes?) ranked first with
mean (3.0), followed by the first paragraph (Do NGOs clearly identify and actively seek to build
local constituencies for their initiatives?) which ranked second with mean (3.2). The eighth
paragraph (Are NGOs able to maintain permanent, paid staff?) ranked last with mean (5). The
results for the overall score of the organizational capacity dimension (3.7) . This means that the
opinions of the respondents about this dimension is Sustainability Evolving.
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Table (5.4) Means and Test values for (Organizational Capacity Dimension)
No.

Paragraph

Mean

Std.
Dev.

CSOSI
Scoring

t

Sig

Rank

Sustainability
Evolving

-8.156

0.000

2

-1.170

0.246

7

-6.116

0.000

5

1

Do NGOs clearly identify and actively
seek to build local constituencies for
their initiatives?

3.2

0.877

2

Are they successful in these endeavors?

3.8

1.529

3.3

1.024

3.0

1.043

Sustainability
Evolving

-8.573

0.000

1

3.2

1.277

Sustainability
Evolving

-5.604

0.000

3

4.1

1.531

Sustainability
Evolving

0.584

0.561

9

3.8

1.810

Sustainability
Evolving

-0.988

0.326

8

5.0

1.518

Sustainability
Evolving

5.893

0.000

11

4.2

1.382

Sustainability
Evolving

1.295

0.199

10

3.5

1.423

Sustainability
Evolving

-3.142

0.002

6

3.2

1.277

Sustainability
Evolving

-5.604

0.000

4

3.7

0.511

Sustainability
Evolving

-5.884

0.000

3

4

5

6

7

8

9

10

11

Do NGOs have clearly defined missions
to which they adhere?
Do NGOs have clearly defined strategic
plans and incorporate strategic planning
techniques in their decision-making
processes?
Is there a clearly defined management
structure within NGOs, including a
recognized division of responsibilities
between the Board of Directors and staff
members?
Does the Board actively engage in the
governance of the NGO?
Do the Boards of Directors operate in an
open and transparent manner, allowing
contributors and supporters to verify
appropriate use of funds?
Are NGOs able to maintain permanent,
paid staff?
Do NGOs have adequate human
resources practices for staff, including
contracts, job descriptions, payroll and
personnel policies? Are potential
volunteers sufficiently recruited and
engaged?
Do NGOs utilize professional services
such as accountants, IT managers or
lawyers?
Do NGOs' resources generally allow for
modernized basic office equipment
(relatively new computers and software,
cell phones, functional fax
machines/scanners, Internet access,
etc.)?
Organizational Capacity

Sustainability
Evolving
Sustainability
Evolving

The results of the current research indicate that the organizational capacity of the
Palestinian NGOs sector in the Gaza strip scores (3.7) which means that sustainability
evolving in this dimension according to CSOSI.
The result is higher than all Africa and higher than all Asia except Bangladesh.
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In Europe the result is lower than all northern tier countries except Slovenia the
result is equal. In the southern tier the result is lower the most countries except Albania and
Serbia and similar to Macedonia. In Eurasia the result is higher than all region except
Ukraine and similar to Armenia and Moldova
For instance, the 2015 Mapping Research of NGOs in Palestine, funded by the EU
and conducted by a consortium of INGOs, found that nearly half of grassroots,
community-based organizations (CBOs)identified ―organization‖ and ―service provision‖
as strengths of their organizations. Roughly 30 percent identified ―community strength and
trust‖ as an organizational strength. Palestinian NGO is growing increasingly worried about
alienating its constituents, which many consider an inevitable result of growing
dependence on donors and their agendas. The recruitment of board members is also a
concern, since these individuals are rarely drawn from constituencies.(EU, 2015, P85).

Question (3): To what extent does the financial viability of Palestinian NGOs support
their sustainability?
Table (5.5) shows that the ninth paragraph (Do NGOs engage in any sort of membership
outreach and philanthropy development programs?) ranked first with mean (3.2), followed by the
seventh paragraph (Do NGOs typically operate in a transparent manner, including independent
financial audits and the publication of annual reports with financial statements?) which ranked
second with mean (3.4). The eleventh paragraph (Do government and/or local business contract
with NGOs for services?) ranked last with mean (6.2). The results for the overall score of the
Financial Viability dimension (4.9). This means that the opinions of the respondents about this
dimension is Sustainability Evolving.
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Table (5.5) Means and Test values for (Financial Viability Dimension)
No.

1

Paragraph
Do NGOs raise a significant percentage
of their funding from local sources?

Mean

Std.

CSOSI

Dev.

Scoring

6.0

1.114

5.1

1.572

5.9

1.402

5.7

1.529

5.8

1.418

4.0

1.779

3.4

1.393

3.9

1.893

3.2

1.344

5.9

1.318

6.2

0.973

4.7

1.453

4.9

0.661

Sustainability
Impeded

t

Sig

Rank

16.061

0.000

11

6.259

0.000

6

12.125

0.000

9

9.942

0.000

7

11.355

0.000

8

0.000

1.000

4

-3.854

0.000

2

-0.472

0.638

3

-5.322

0.000

1

12.895

0.000

10

20.222

0.000

12

4.309

0.000

5

13.308

0.000

Are NGOs able to draw upon a core of
2

volunteer and non-monetary support
from their communities and

Sustainability
Evolving

constituencies?
3

4

Are there local sources of philanthropy?

Do NGOs typically have
multiple/diverse sources of funding?
Do most NGOs have enough resources

5

to remain viable for the short-term
future?

6

Are there sound financial management
systems in place?

Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving

Do NGOs typically operate in a
transparent manner, including
7

independent financial audits and the
publication of annual reports with

Sustainability
Evolving

financial statements?
8

Have many NGOs cultivated a loyal
core of financial supporters?
Do NGOs engage in any sort of

9

membership outreach and philanthropy
development programs?
Do revenues from services, products, or

10

rent from assets supplement the income
of NGOs?

11

12

Do government and/or local business
contract with NGOs for services?
Do membership-based organizations
collect dues?
Financial Viability

81

Sustainability
Evolving
Sustainability
Evolving

Sustainability
Evolving
Sustainability
Impeded
Sustainability
Evolving
Sustainability
Evolving

The results of the current research indicate that the financial viability of the
Palestinian NGOs sector in the Gaza strip scores (4.9) which means that sustainability
evolving in this dimension according to CSOSI.
The result of this dimension is lower than all countries in Asia except Cambodia,
Sri Lanka and Thailand. In addition the result is Higher than all countries in Africa except
Botswana, Kenya and South Africa and similar to Senegal and Tanzania. Also, In Europe
the result is lower than all northern tire and southern tire countries except Montenegro. In
Eurasia the result is higher than all region except Moldova and Ukraine.
Financial Sustainability remains a serious challenge for Palestinian NGO sector.
61% of Palestinians believed ‗few NGOs‘ are financially sustainable, defined as being
able to continue operations for at least two years into the future.(AWARD, 2015, P57)
According to the (EU, 2015) over 70 percent of grassroots, community-based
NGOs identified members‘ contributions as a source of funding. NGOs may also receive
fees in exchange for providing services, a common practice for organizations in the
healthcare, education, and legal sectors. In Addition, about 40 percent of NGOs reported
that service fees formed part of their revenue streams. The contributions from these
resources are nonetheless often limited and in some cases amount to little more than token
support.

Question (4): To what extent does the advocacy support Palestinian NGOs
sustainability?
Table (5.6) shows that the ninth paragraph (Is there a local NGO advocacy effort to
promote legal reforms that will benefit NGOs, local philanthropy, etc.?) ranked first with mean
(2.9), followed by the second paragraph (Do NGOs and government representatives work on any
projects together?) which ranked second with mean (3.6). The sixth paragraph (Are NGOs
comfortable with the concept of lobbying?) ranked last with mean (6.3). The results for the overall
score of the Advocacy dimension (4.6). This means that the opinions of the respondents about this
dimension is Sustainability Evolving.
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Table (5.6) Means and Test values for (Advocacy Dimension)
No.

Paragraph
Are

1

there

Mean

direct

lines

Std.

CSOSI

Dev.

Scoring

of

communication between NGOs and

4.0

1.125

3.6

0.922

3.8

0.701

6.1

1.143

5.7

1.372

6.3

0.920

4.2

1.306

4.5

1.501

2.9

0.880

4.6

0.416

policy makers?
Do
2

NGOs

and

government

representatives work on any projects
together?
Have

3

NGOs

formed

issue-based

coalitions and conducted broad-based
advocacy campaigns?

Sustainability
Evolving

Sustainability
Evolving

Sustainability
Evolving

t

Sig

Rank

0.000

1.000

4

-3.879

0.000

2

-2.553

0.013

3

16.434

0.000

8

11.079

0.000

7

22.372

0.000

9

1.369

0.175

5

2.979

0.004

6

-11.178

0.000

1

12.196

0.000

Have these campaigns been effective at
4

the local level and/or national level at
increasing awareness or support for

Sustainability
Impeded

various causes?
Are
5

there

mechanisms

and

relationships for NGOs to participate in
the various levels of government

Sustainability
Evolving

decision-making processes?
6

Are

comfortable

with

the

concept of lobbying?
Have

7

NGOs

there

been

any

Sustainability
Impeded

lobbying

successes at the local or national level
that led to the enactment or amendment

Sustainability
Evolving

of legislation?
Is there awareness in the wider NGO
8

community of how a favorable legal
and regulatory framework can enhance

Sustainability
Evolving

NGO effectiveness and sustainability?
Is there a local NGO advocacy effort to
9

promote legal reforms that will benefit
NGOs, local philanthropy, etc.?
Advocacy

Sustainability
Enhanced
Sustainability
Evolving

The results of the current research indicate that the Advocacy of the Palestinian
NGOs sector in the Gaza strip scores (4.6) which means that sustainability evolving in this
dimension according to CSOSI.
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The result of this dimension is Higher than Asia except Thailand. In Europe the
result is lower than all northern tier and southern tier countries. In Eurasia the result is
lower than all countries except Azerbaijan and Belarus and similar to Russia. Additionally,
in Africa the result is lower than all countries except Angola, Cote D'lvoire, Ethiopia,
Gabon, The Gambia, Guinea and Sudan and similar to Burundi and Malawi.
NGOs shift away from lobbying towards a greater focus on service provision.
National networks of NGOs exist but do not command the advocacy influence that their
membership suggests because many NGOs join networks for increased visibility and
access to fundraising opportunities, rather than to add their weight to advocacy campaigns.
NGOs have had some success in garnering attention and support from the private sector in
advocacy initiatives, such as campaigns around the Labor Law and minimum wage.
However, the perception of NGO advocacy is less sanguine among citizens, about 50% of
Palestinians thought advocacy campaigns were unsuccessful in lobbying the government.
(AWARD, 2015, P70)

Question (5): To what extent does the service provision by Palestinian NGOs support
their sustainability?
Table (5.7) shows that the first paragraph (Do NGOs provide services in a variety
of fields, including basic social services (such as health, education, relief, housing, water,
or energy) and other areas (such as economic development, environmental protection, or
governance and empowerment)?) ranked first with mean (2.9), followed by the fourth
paragraph (Are those goods and services that go beyond basic social needs provided to a
constituency broader than NGOs‘ own memberships?) which ranked second with mean
(3.6). The ninth paragraph (Do they provide grants or contracts to NGOs to enable them to
provide such services?) ranked last with mean (6.3). The results for the overall score of the
Service Provision dimension (4.2). This means that the opinions of the respondents about
this dimension is Sustainability Evolving.
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Table (5.7) Means and Test values for (Service Provision Dimension)
No.

1

2

3

4

5

6

7

8

9

Paragraph
Do NGOs provide services in a
variety of fields, including basic
social services (such as health,
education, relief, housing, water, or
energy) and other areas (such as
economic
development,
environmental
protection,
or
governance and empowerment)?
Overall, is the sector‘s ―product
line‖ diversified?
Do the goods and services that
NGOs provide reflect the needs and
priorities of their constituents and
communities?
Are those goods and services that
go beyond basic social needs
provided to a constituency broader
than NGOs‘ own memberships?
Are some products, such as
publications, workshops or expert
analysis, marketed to other NGOs,
academia,
churches,
or
government?
When NGOs provide goods and
services, do they recover any of
their costs by charging fees, etc.?
Do they have knowledge of the
market demand -- and the ability of
distinct constituencies to pay -- for
those products?
Does the government, at the
national
and/or
local
level,
recognize the value that NGOs can
add in the provision and monitoring
of basic social services?
Do they provide grants or contracts
to NGOs to enable them to provide
such services?
Service Provision

Mean

Std.
Dev.

CSOSI
Scoring

t

Sig

Ran
k

2.9

0.756

Sustainability
Enhanced

-13.007

0.000

1

4.3

1.363

Sustainability
Evolving

1.968

0.053

6

3.9

0.739

Sustainability
Evolving

-1.210

0.230

4

3.6

1.063

Sustainability
Evolving

-3.367

0.001

2

3.7

0.664

Sustainability
Evolving

-4.043

0.000

3

5.1

1.498

Sustainability
Evolving

6.569

0.000

8

4.0

1.212

Sustainability
Evolving

0.000

1.000

5

4.9

1.506

Sustainability
Evolving

5.345

0.000

7

5.2

1.746

Sustainability
Evolving

6.148

0.000

9

4.2

0.628

Sustainability
Evolving

2.532

0.013

The results of the current research indicate that the Service Provision of the
Palestinian NGOs sector in the Gaza strip scores (4.2) which means that sustainability
evolving in this dimension according to CSOSI.
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The result of this dimension is lower than all countries in Asia except Sri Lanka
and Thailand and similar to Nepal. In addition, in Europe and Eurasia the result is lower
than all countries except Azerbaijan and Belarus an similar to Moldova and Ukraine
In Africa the result is similar to Madagascar and Rwanda and is Higher than most
countries except Benin, Botswana, Burkina Faso, Ghana, Mali, Mozambique, Namibia,
Nigeria, Senegal, Sierra Leone, South Africa, Tanzania, Uganda, Zimbabwe
The capacity of NGOs to provide services is obvious . While the Gaza War halted
service delivery in some areas, it also led to a reevaluation of donor priorities in the
conflict‘s aftermath and caused many organizations to shift their services to emergency
relief and immediate humanitarian needs. As a result, while service delivery overall
increased, Palestinians reported receiving fewer services not related to immediate relief – a
trend that continued through 2015. 31 percent of Palestinians reported receiving services
from a CSO, a slight decline from 34 percent in 2014. (AWRAD, 2015)

Question (6): To what extent does the Palestinian NGOs infrastructure support their
sustainability?
Table (5.8) shows that the tenth paragraph (Is more advanced specialized training
available in areas such as strategic management, accounting, financial management,
fundraising, volunteer management, and board development?) ranked first with mean (2.9),
followed by the eighth paragraph (Are there capable local NGO management trainers?)
which ranked second with mean (3.1). The third paragraph (Do ISOs and resource centers
earn some of their operating revenue from earned income (such as fees for service) and
other locally generated sources?) ranked last with mean (6.1). The results for the overall
score of the infrastructure dimension (4.2). This means that the opinions of the respondents
about this dimension is Sustainability Evolving.
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Table (5.8) Means and Test values for (Infrastructure Dimension)
No.

1

2

3

4

5
6

7
8
9

10

11
12

13

14

Paragraph
Are there ISOs, NGO resource
centers, or other means for NGOs
to access relevant information,
technology, training, & technical
assistance throughout the country?
Do ISOs/ NGO resource centers
meet the needs of local NGOs?
Do ISOs & resource centers earn
some of their operating revenue
from earned income (such as fees
for
service)&other
locally
generated sources?
Do local community foundations
and/or ISOs provide grants, from
either locally raised funds or by regranting international donor funds,
to address locally identified needs
& projects?
Do NGOs share information with
each other?
Is there a network in place that
facilitates
such
information
sharing?
Is there an organization or
committee through which the sector
promotes its interests?
Are there capable local NGO
management trainers?
Is basic NGO management training
available in the capital city & in
secondary cities?
Is more advanced specialized
training available in areas such as
strategic management, accounting,
financial management, fundraising,
volunteer management, & board
development?
Do trainings meet the needs of local
NGOs?
Are training materials available in
local languages?
Are there examples of NGOs
working in partnership, either
formally or informally, with local
business, government, & the media
to achieve common objectives?
Is there awareness among the
various sectors of the possibilities
for & advantages of such
partnerships?
Infrastructure

Mean

Std.
Dev.

CSOSI
Scoring

t

Sig

Rank

6.0

1.413

Sustainability
Evolving

12.341

0.000

13

5.9

1.420

Sustainability
Evolving

11.971

0.000

12

6.1

1.228

Sustainability
Impeded

15.291

0.000

14

5.7

1.453

Sustainability
Evolving

10.464

0.000

11

4.0

1.263

Sustainability
Evolving

0.000

1.000

8

4.3

1.427

Sustainability
Evolving

1.881

0.064

10

3.9

0.866

Sustainability
Evolving

-1.033

0.305

7

3.1

0.922

Sustainability
Evolving

-8.728

0.000

2

3.2

0.863

Sustainability
Evolving

-8.294

0.000

4

2.9

1.098

Sustainability
Enhanced

-8.963

0.000

1

3.1

0.880

Sustainability
Evolving

-9.146

0.000

3

3.3

0.863

Sustainability
Evolving

-7.257

0.000

5

4.2

1.418

Sustainability
Evolving

1.262

0.211

9

3.5

0.827

Sustainability
Evolving

-5.409

0.000

6

4.2

0.498

Sustainability
Evolving

4.044

0.000
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The results of the current research indicate that the Infrastructure of the Palestinian
NGOs sector in the Gaza strip scores (4.2) which means that sustainability evolving in this
dimension according to CSOSI.
This result is higher than all countries in Asia except Bangladesh and Philippines
and similar to Nepal. In addition the result is lower than all countries in Europe and
Eurasia except Azerbaijan, Belarus and Georgia. In Africa the result is higher than all
countries except Kenya and South Africa and similar to Tanzania.
According to the 2015 EU mapping research, roughly 80 percent of ISOs are
involved in service provision, covering all major fields, while 60 percent are involved in
information sharing, and roughly half in training. ISO trainings cover a range of topics,
depending on the needs of trainees, including media and communication, strategy
development, grant and proposal writing, monitoring (internal and external),leadership,
good governance (anti-corruption), and quality control.

Question (7): To what extent does the public image of Palestinian NGOs support their
sustainability?
Table (5.9) shows that the sixth paragraph (Is the public supportive of NGO activity
overall?) ranked first with mean (3.1), followed by the fifth paragraph (Does the public
understand the concept of a NGO?) which ranked second with mean (3.2). The first
paragraph (Do NGOs enjoy positive media coverage at the local and national levels? )
ranked last with mean (5.9). The results for the overall score of the Public Image dimension (4.0).
This means that the opinions of the respondents about this dimension is Sustainability Evolving.
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Table (5.9) Means and Test values for (Public Image Dimension)
No.

Paragraph
Do

1

NGOs

Mean
enjoy

positive

Std.

CSOSI

Dev.

Scoring

media

coverage at the local and national

5.9

1.402

5.8

1.400

4.2

1.184

3.8

0.701

3.2

0.973

3.1

1.197

3.3

1.084

3.2

0.960

4.1

1.228

3.7

1.084

3.9

1.420

3.6

1.383

4.0

0.432

levels?
Is a distinction made between public
2

service announcements and corporate
advertising?

3

4

5

6

Do the media provide positive analysis
of the role NGOs play in civil society?
Does the general public have a positive
perception of NGOs?
Does the public understand the concept
of a NGO?
Is the public supportive of NGO activity
overall?
Do the business sector and local and

7

central government officials have a
positive perception of NGOs?
Do they rely on NGOs as a community

8

resource, or as a source of expertise and
credible information?

9

Do NGOs publicize their activities or
promote their public image?
Have NGOs developed relationships

10

with journalists to encourage positive
coverage?
Have NGOs adopted a code of ethics or

11

tried to demonstrate transparency in
their operations?

12

Do

leading

NGOs publish

reports?
Public Image

annual

Sustainability
Evolving

Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving

Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving

Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving

t

Sig

Rank

12.125

0.000

12

11.501

0.000

11

1.510

0.135

10

-2.553

0.013

7

-7.354

0.000

2

-6.725

0.000

1

-5.777

0.000

4

-7.454

0.000

3

0.728

0.469

9

-2.476

0.015

6

-0.630

0.530

8

-2.586

0.012

5

-0.345

0.731

The results of the current research indicate that the Public Image of the Palestinian
NGOs sector in the Gaza strip scores (3.9) which means that sustainability evolving in this
dimension according to CSOSI.
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The result is higher than all countries in Asia except Bangladesh and Philippines.
Also, the result is higher than all countries in Africa except Namibia, Senegal and South
Africa and similar to Tanzania.
In addition the result is Europe is lower than all countries in northern tire, and
lower than the majority of southern tires countries except Macedonia, Montenegro and
Serbia. In Eurasia the result is equal to Armenia and Moldova , higher than Azerbaijan,
Belarus and Russia and lower than Georgia and Ukraine.
The Palestinian public maintains a relatively positive perception of NGOs and
appreciates their contributions. NGOs‘ reputation and perceived legitimacy is increasingly
threatened, however, by the perception that they are overly dependent on donors. When
asked who has the greatest influence on NGO services in the 2015 AWRAD survey, 45
percent of the public identified international donors. Another 22 percent chose political
parties as the most influential. Only 14 percent of respondents believed that CSOs‘ boards
and other decision-making bodies wielded the most influence.

Overall sustainability of Palestinian NGOs
Table (5.10) shows that the second dimension (Organizational Capacity) ranked
first with mean (3.7), followed by the seventh dimension (Public Image) which ranked
second with mean (3.9). The fifth dimension (Service Provision) ranked third with mean
(4.2), followed by the sixth dimension (Infrastructure) which ranked fourth with same
mean (4.2). The fourth dimension (Advocacy) ranked fifth with mean (4.6), followed by
the first dimension (Legal Environment) which ranked sixth with the same mean (4.6). The
third dimension (Financial Viability) ranked last with mean

(4.9). The overall

sustainability score is (4.3) for the NGOs sector in the Gaza strip which means that
sustainability Evolving.

90

Table (5.10) Means and Test values for NGO Sustainability Dimensions
No.

Dimension

Mean

Std.

CSOSI

Dev.

Scoring

1

Legal Environment

4.6

0.450

2

Organizational Capacity

3.7

0.511

3

Financial Viability

4.9

0.661

4

Advocacy

4.6

0.416

5

Service Provision

4.2

0.628

6

Infrastructure

4.2

0.498

7

Public Image

3.9

0.432

Overall sustainability

4.3

0.329

Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving
Sustainability
Evolving

t

Sig

Rank

11.790

0.000

6

-5.884

0.000

1

13.308

0.000

7

12.196

0.000

5

2.532

0.013

3

4.044

0.000

4

-0.345

0.731

2

8.830

0.000

In general, the results of the current research contradicts with many other studies.
The main reason for these differences is that the Gaza Strip continued to endure a series of
political, economic, and humanitarian crises in the last years. In addition, differences in
demographic and cultural environment affects the results of the research.
The results of the current research indicate that the Overall sustainability of the
Palestinian NGOs sector in the Gaza strip scores (4.3) which means that sustainability
evolving in this dimension according to CSOSI.
In Asia the result is similar to Cambodia higher than Nepal, Sri Lanka, Thailand
and lower than Bangladesh, Indonesia, Philippines
In Africa the result is similar to the Gambia and Higher than the majority of
countries except Benin, Botswana, Burkina Faso, Kenya, Namibia, Senegal, South Africa,
Tanzania, Uganda.
The result is lower than all countries in both northern and southern tires in Europe
and only higher than Azerbaijan, Belarus and Russia in Eurasia.
Gaza continue to suffer from high rates of unemployment and poverty. According
to the Palestinian Central Bureau of Statistics, by the middle of 2015, 54 percent of
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Palestinians were unemployed. Unemployment remains most prevalent among youth,
particularly in Gaza, where according to the World Bank 60 percent were in search of work
in 2015. Against this backdrop, Palestinian NGO faces a variety of obstacles that limit
organizations‘ abilities to fulfill their mandates.
This result is consistent only with Alkhodary (2016) who found that the level of
sustainability in governmental health services in Gaza Strip is (65.1%). In addition, the
result of this research contradicts with some other studies for many reasons such as:
-

This research assess the whole sector and other studies assess the sector partially
such as agriculture or health field.

-

This research assess the overall sustainability of the sector and other studies scope
of sustainability is partial such as organizational sustainability or

projects‘

sustainability.
-

The region of applying this research has dramatic changes in all aspects of life such
as economic collapse and its effects.

-

Differences of time of applying the research and other studies.

Table (5.11) below describes and analyzes the reasons of contradictions between this
research and other studies.

Table (5.11) Analysis of Contradictions with Other Studies
Year

Measurement

Reign

Maleha

2016

76.7%

Gaza Strip

Hasna

2015

76.3%

Gaza Strip

Okshia

2014

70.0%

Gaza Strip

Alhelo

2012

71.6%

Gaza Strip

Aladaria

2011

73.5%

West Bank

Zaid

2010

80.0%

West Bank

NGOs

Organizational

Elaff

2007

75.0%

Gaza Strip

NGOs

Project

92

Sector

Scope of

Author

Social Service
NGOs
Disabled care
NGOs
Agricultural
NGOs
NGOs
Agricultural
NGOs

Sustainability
Organizational

Project

Organizational
Organizational
Organizational

The second main question:
Are there significance differences among respondents concerning NGOs
Sustainability due to demographic factors?
Table (5.12) below shows that there are no significant differences of a significant
level α≤0.05 in the answers of respondents due to demographic factors as sig=0.95 which
is more than 0.05.
Demographic factors have no impact on respondents' responses concerning NGOs
sustainability because the questions are general and relevant to the conditions of the sector
in general and are not influenced by the respondents' relationship to their place of work.

Table (5.12) One way ANOVA for Demographic Factors
No.
1

2

3

Demographic Factors
Gender

Age

Education

Mean

Male

50

4.327

Female
Less than 30
years
30 to 39 years

30

4.321

.36201

3

4.305

0.284

42

4.34

0.339

27

4.329

0.32

8

4.241

0.369

40 to 50 years
Older than 50
years
High school or
less
Diploma

9

4.364

0.3

20

4.399

0.383

Bachelor degree

45

4.293

0.315

Post graduate

4

Experience

Std.
Dev.
.31167

N

6

4.256

0.313

Less than 5 years

12

4.257

0.238

5 to 10 years

36

4.325

0.34

Higher than 10
years

32

4.351

0.351

F/T

Sig.

Comment

0.081

0.936

There are
no sig.
differences

0.202

0.895

There are
no sig.
differences

0.602

0.616

There are
no sig.
differences

0.346

0.708

There are
no sig.
differences

The third main question:
Are there significance differences among respondents concerning NGOs
Sustainability due to organization profile?
Table (5.13) in the next page shows that there are no significant differences of a
significant level α≤0.05 in the answers of respondents due to organization profile as
sig=0.95 which is more than 0.05.
Organization profile has no impact on respondents' responses because the questions
are general and more specific to the situation of the sector. The questions investigate the
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factors influencing the organizations as nongovernmental organizations, regardless of their
nature or the field or the sub-sector in which they operate.

Table (5.13) One way ANOVA for Organization Profile
No.

1

Organization Profile

Organization
Type

Local

4.333

4

4.543

0.354

organization

10 to 15 years

19

4.265

0.334

Higher than 15 years

30

4.36

0.305

26

4.345

0.321

17

4.278

0.317

16

4.160

0.270

Number of
staff

Education and Training

9

4.251

0.382

Health and Rehabilitation

29

4.378

0.353

Social Development

23

4.323

0.305

Social Services and Relief

51

4.258

0.333

Culture and Sports

18

4.334

0.316

Others: Identify

14

4.284

0.362

Less than 10

41

4.338

0.333

10 to 19

1

3.72

0.000

20 to 49

16

4.28

0.290

10

4.423

0.396

Higher than 100

12

4.308

0.292

Less than $3,000,000

56

4.151

0.216

Annual budget

$3,000,000 to $6,000,000

12

4.628

0.054

2013

$6,000,000 to $9,000,000

4

4.744

0.036

Higher than $9,000,000

8

4.877

0.064

33

4.021

0.155

47

4.539

0.237

sources

Local

Comment

sig.
differences
There are no

0.972

0.411

sig.
differences

There are no

50 to 100

Funding

0.923

0.321

0.349

Field

Sig.

There are no
-0.096

4.296

Rights

F/T

0.333

27

Democracy and Human

6

Dev.

5 to 9 years

Economic Development

5

4.323

Std.

Age of

Environment

4

66

14

Agriculture and

3

Mean

International

Less than 5 years
2

N

2.011

94

sig.
differences

There are no
1.18

0.327

sig.
differences

There are no
56.975

0.000

sig.
differences
There are no

-10.989

International

0.051

0.000

sig.
differences
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Chapter Six
Conclusions and Recommendations
6.1 Introduction:
This chapter outlines the research conclusions and recommendations to Palestinian
NGO, also recommendations to future researchers will be outlined.
In the first section, the principal conclusions related to the questions of assessment
dimensions were reached. Each assessment dimension are breakdown into criteria. The
principal and sub findings were summarized in table 6.1.
The second section test the achievement of research goals and objectives. The third
section develops recommendations that are clearly related to conclusions, It is interesting
to have a thorough and quiet reading of each one of these statements because each one of
them adds a different and meaningful element to the above conclusion. Afterwards, an
action plan were developed to achieve the recommendations.

6.2 Conclusions:
The following table (6.1) representing the main conclusions of the research:

Table (6.1) Conclusions
Dimension
Legal

Criteria
Registration

Environment

Conclusion
There is an adequate law on NGO registration, but
in practice, NGOs face difficulties to register and
operate.

Operation

The management and financial issues of NGOs are
detailed to a limited extent in the law. In addition,
NGOS are not seriously protected from the State
dissolving a NGO for political/arbitrary reasons.

Administrative

NGOs and their representatives are not allowed to

impediments

operate totally free within the law, but the can they

and state

freely address matters of public debate to a good

harassment

extent

Local legal

There are local lawyers who are trained in and

capacity

familiar with NGOs law, and the legal advice is
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Dimension

Criteria

Conclusion
available to NGOs.

Taxation

NGOs receive tax exemption or deduction on
income and individual or corporate donors receive
tax deductions to a limited extent.

Earned income

legislation exist allows NGOs to earn income from
the provision of goods and services and NGOs
allowed to compete for government contracts to a
limited extent.

Organizational

Constituency

NGOs clearly identify and actively seek to build

Capacity

building

local constituencies for their initiatives and they
are successful in these endeavors to a good extent.

Strategic

NGOs have clearly defined missions to which they

planning.

adhere and they have clearly defined strategic
plans and incorporate strategic planning techniques
to a considerable extent

Internal

To some extent there is a clearly defined

management

management structure within NGO.

structure

The Board actively engage in the governance of to
a limited extent, but they operate in an open and
transparent manner.

NGOs staffing

NGOs are able to maintain permanent, paid staff
and have adequate human resources practices to
some extent, but they utilize professional services
such as accountants, IT managers or lawyers to a
considerable extent.

Financial

Technical

NGOs' resources generally allows for modernized

advancement

basic office equipment.

Local support

NGOs raise a very limited percentage of their

Viability

funding from local sources, but they are able to get
volunteers and non-monetary support to some
extent.
Diversification

In general NGOs have limited sources of funding
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Dimension

Criteria

Conclusion
and most NGOs don‘t have enough resources to
remain viable for the short-term future.

Financial

NGOs operate in a transparent manner, including

management

independent financial audits and the publication of

systems

annual reports with financial statements to some
extent.

Fundraising

NGOs engage in sort of membership outreach and
philanthropy development programs to a good
extent.

Earned income

Revenues from services, products, or rent from
assets poorly supplement the income of NGOs.

Advocacy

Cooperation

There are lines of communication between NGOs

with local and

and policy makers and NGOs and government

federal

representatives work on any projects together to

government

some extent.

Policy

NGOs

advocacy

conducted broad-based advocacy campaigns but

initiatives

these campaigns have not been effective enough at

formed

issue-based

coalitions

and

increasing awareness or support for various causes.
Lobbying

NGOs are not very comfortable with the concept

efforts

of lobbying, and lobbying successes that led to the
enactment or amendment of legislation are very
limited.

Local

There is awareness in the NGO community of how

advocacy for

a favorable legal framework can enhance NGO

legal reform

sustainability. In addition, NGOs advocacy effort
to promote legal reforms that will benefit CSOs are
considerable.

Service

Range of

NGOs provide services in a variety of fields,

Provision

goods and

including basic social services and the sector‘s

services

―product line‖ diversified to a considerable extent.

Community

The goods and services that NGOs provide well
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Dimension

Criteria

Conclusion

responsiveness

reflect the needs and priorities of their constituents
and communities

Constituencies

The goods and services go beyond basic social

and clientele

needs provided to a constituency broader than
NGOs‘ own memberships and some products, such
as publications, workshops or expert analysis,
marketed to other NGOs, academia, churches or
government to some extent.

Cost recovery

NGOs provide goods and services recover some of
their costs by charging fees to a limited extent.

Government

Government recognize the value that NGOs can

recognition

add in the provision and monitoring of basic social

and support

services and provide grants to NGOs to enable
them to provide such services to a limited extent.

Infrastructure

ISOs and

There are very limited ISOs, CSO resource

NGOs

centers, or other means for CSOs to access

resource

relevant information, technology, training and

centers

technical assistance.

Local grant

local community foundations and/or ISOs provide

making

very limited grants, from either locally raised

organizations.

funds or by re-granting international donor funds.

NGOs

NGOs share information with each other to some

Coalitions

extent and there is a network in place that
facilitates such information sharing to the same
extent.

Training

There are capable local NGO management trainers
and the basic NGO management training and
advanced

specialized

training

available

and

trainings meet the needs of local NGOs to a
considerable extent.
Intersectoral

There are examples of NGOs working in

partnerships

partnership, either formally or informally, with

99

Dimension

Criteria

Conclusion
local business, government, and the media to
achieve common objectives.

Public Image

Media

NGOs do not enjoy enough positive media

coverage.

coverage at the local and national levels.

Public

The general public have a positive perception of

perception of

NGOs and understand the concept of NGOs to a

NGOs

considerable extent

Government/b

The business sector and government officials have

usiness

a positive perception of NGOs and they rely on

perception of

NGOs as a community resource.

NGOs
Public

NGOs publicize their activities or promote their

relations.

public image and have developed relationships
with journalists to encourage positive coverage.

Self-regulation

NGOs adopted a code of ethics or tried to
demonstrate transparency in their operations.
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The following table (6.2) provide answers to the research questions
Table (6.2) Answers to the research questions
No
1

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2

3

Question

Conclusion

To what extent are the Palestinian nongovernmental sector
Sustainability Evolving

sustainable.
To what extent does the legal environment support Palestinian
Sustainability Evolving

NGOs sustainability?
To what extent does the organizational capacity of Palestinian
Sustainability Evolving

NGOs support its sustainability?
To what extent does the financial viability of Palestinian
Sustainability Evolving

NGOs support their sustainability?
To what extent does the advocacy support Palestinian NGOs
Sustainability Evolving

sustainability?
To what extent does the service provision by Palestinian NGOs
Sustainability Evolving

support their sustainability?
To what extent does the Palestinian NGOs infrastructure
Sustainability Evolving

support their sustainability?
To what extent does the public image of Palestinian NGOs
Sustainability Evolving

support their sustainability?
Are there significance differences among respondents
concerning NGOs Sustainability due to demographic factors?
Are there significance differences among respondents
concerning NGOs Sustainability due to organization profile?
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There are no sig.
differences
There are no sig.
differences

6.3 Achievements of the research objectives
The following table 6.3 tests the extent of the research objectives‘ achievement and
in any section of the research.
Table (6.3) Achievements of the research objectives
No
1

2
2.1
2.2
2.3
2.4
2.5
2.6
2.7
3

4

5

Objective
To Conceptualize the scope of the term
―NGO sustainability‖ as applied to NGOs
in Palestine.
To assess the NGOs sustainability in
Palestine through the following subobjectives.
To assess the legal environment of
Palestinian NGOs
To assess the organizational capacity of
Palestinian NGOs
To assess the financial viability of
Palestinian NGOs
To assess the advocacy of Palestinian
NGOs
To assess the service provision of
Palestinian NGOs
To assess the infrastructure of Palestinian
NGOs
To assess the public image of Palestinian
NGOs
To test if there are significant differences
in the responses of the research sample
due to Demographic factors
To test if there are significant differences
in the responses of the research sample
due to organization profile
To provide recommendation to the
decision makers concerning enhancing
understanding of NGOs‘ sustainability and
describing the measures the NGOs use to
achieve their sustainability.
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Section

Achievement

Chapter 2 Section 1
Pages (7-24)

Achieved

Chapter 5 Pages (7081)

Achieved

Chapter 5 Page 70

Achieved

Chapter 5 Page 72

Achieved

Chapter 5 Page 73

Achieved

Chapter 5 Page 74

Achieved

Chapter 5 Page 76

Achieved

Chapter 5 Page 77

Achieved

Chapter 5 Page 79

Achieved

Chapter 5 Page 82

Achieved

Chapter 5 Page 83

Achieved

Chapter 6 Page 96

Achieved

6.4 Recommendations:

This is the point of departure of the research. The table below (6.4) lists
recommendations which are clearly related to conclusions as follows:
Table (6.4) Recommendations
No.
1.

Dimension

Recommendations

Legal

Provide legal awareness on NGOs‘ legal framework for both

Environment

NGOs‘ staff and government officials to overcome obstacles
in practices.

2.

3.

4.

Organizational

Conduct capacity building training for NGOs‘ staff in the areas

Capacity

of management and specialized training courses.

Financial

Diversifying financial sources for NGOs including cost

Viability

recovery as well as raising strategies.

Advocacy

Provide awareness about the importance and role of NGOs to
the community.

5.

Service Provision

Provide specialized training for NGOs‘ staff in the area of
needs assessment, product/service development and cost
recovery.

6.

Infrastructure

Promote the establishment of NGOs resource, information and
training centers.

7.

Public Image

Create public perception of NGOs‘ concept and framework to
the public, media, government, private sector and other
potential stakeholders.

6.5Proposed plan for implementation of recommendations:

The table below (6.5)proposes set of initiatives which are clearly related to
recommendations as follows:
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Table (6.5) Proposed plan for implementation of recommendations
Recommendation
1.

Initiatives

Responsibility

on

 Conduct awareness raising

 Palestinian NGO

NGOs‘ legal framework for both

session for NGOs‘ staff on

NGOs‘ staff and government

NGOs‘ legal framework.

Provide

legal

awareness

officials to overcome obstacles in
practices.

 Conduct awareness raising
session

for

Target Groups

Outcomes

 Government

Increased legal awareness on

Network

officials

NGOs‘ legal framework among

 Ministry of

 NGO Staff

both

NGOs‘

staff

and

government officials.

Justice

government

officials on NGOs‘ legal
framework
 Carry out workshops and
local debates to highlight the
NGOs‘ legal framework.
 Undertake media campaigns
to advocate for the NGOs‘
legal framework.
2.

building

 Conduct training session for

training for NGOs‘ staff in the

NGOs‘ staff on managerial

areas

skills.

Provide

capacity

of

management

specialized training courses.

and

 Palestinian NGO
Network

Enhanced
capacity
NGOs

 Conduct training session for
NGOs‘ staff on specialized
subjects.
 Organize

 NGO Staff

conferences

to
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organizational
among

Palestinian

Recommendation

Initiatives

Responsibility

Target Groups

Outcomes

transfer knowledge among
NGOs‘ staff.
3.

Diversify financial sources for

 Conduct training session for

NGOs including cost recovery as

NGOs‘ staff on fundraising,

well as raising strategies.

cost recovery and resources

 Palestinian NGO
Network

 NGO Staff

Viable financial resources for

 Public

Palestinian NGOs.

 NGO Staff

Increased awareness about the

 Public

importance and role of NGOs in

management.
 Organize

conferences

to

transfer knowledge among
NGOs‘ staff.
 Undertake media campaigns
to promote the importance of
voluntary and charitable work
to the community.
4.

Provide awareness about the

 Undertake media campaigns

importance and role of NGOs to

to advocate for NGOs‘ role

the community.

and

importance

to

 Palestinian NGO
Network

the community.

the

community.
 Carry out workshops and
local debates to promote and
highlight NGOs‘ role and
importance to the community.
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5.

Recommendation

Initiatives

Responsibility

Provide specialized training for

 Conduct training session for

 Palestinian NGO

NGOs‘ staff in the area of needs

NGOs‘

assessment,

assessment,

product/service

development and cost recovery.

staff

on

needs

product/service

development

and

cost

recovery.
 Organize

Target Groups
 NGO Staff

Network

Palestinian

NGO

provides

 All relevant

sector

services/products

that consistently meet the

service

needs,

ministries
conferences

Outcomes

priorities

expectations

to

of

and
their

constituents.

transfer knowledge among
NGOs‘ staff.
6.

Promote the establishment of

 Undertake media campaigns

NGOs resource, information and

to promote the establishment

training centers.

of

NGOs

information

resource,
and

training

centers.
7.

 Palestinian NGO
Network

local debates to promote and

Network

to the public, media, government,

highlight NGOs‘ role and

 Ministry of

private sector and other potential

importance to the community.

Information

stakeholders.

 Palestinian NGO

 Undertake media campaigns
to promote the NGOs‘ role
and

importance

resource,

of
information

NGOs
and

training centers to support
their sustainability.

ministries

NGOs‘ concept and framework

perception

 Public

service

 Carry out workshops and

public

Availability

 All relevant

of

Create

 NGO Staff

to

the

community.
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 Public

Enhanced public perception of
NGOs‘

concept

framework to the public

and

6.6 Further research

As this research was an expletory one to highlight the concept of NGOs`
sustainability and was an assessment of the concept. The researcher proposes to investigate
the following researches:
− Factors affecting the sustainability of Palestinian NGOs
− Organizational Capacity and its effect on the sustainability of Palestinian NGOs
− Fundraising and its effect on the sustainability of Palestinian NGOs
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Annex (I) Research Questionnaire
Research Questionnaire
Dear Mr. / Ms.
The researcher is conducting an academic research to assess the overall sustainability of the NGO sector in
the Gaza Strip. The research is a requirement for the fulfillment of the Master of Business Administration
degree. Appreciating your accumulative experience in that field, I would like to request your assistance in
completing this questionnaire, bearing in mind that the information will be treated with utmost care and
privacy. It will be only used for the purpose of academic research. Thank you for your Cooperation
Researcher
AlhasanSalama
First: Contact Information:
(Optional)
Organization
Name:…………………………………………………………………………………………..………….
Address:……………………………………………………………...…………………………………....
Phone:…………………….……Email:……………………………Website:……………………………
Second: Personal data:
(Please put (X) on the appropriate answer)
Job Title:

……………………………..……………………………

Age in years:

( ) Less than 30 years
( ) 40 to 50 years

( ) 30 to 39 years
( ) Older than 50 years

Sex:
Education:

( ) Male
( ) High school or less
( ) Bachelor degree
( ) Less than 5 years
( ) Higher than 10 years

( ) Female
( ) Diploma
( ) Post graduate
( ) 5 to 10 years

Type of organization:

( ) International

( ) Local

Age of organization:

( ) Less than 5 years
( ) 10 to 15 years

( ) 5 to 9 years
( ) Higher than 15 years

Field of Work:

( ) Women and Child
( ) Agriculture and Environment
( ) Economic Development( ) Democracy and Human Rights
( ) Education and Training ( ) Health and Rehabilitation
( ) Social Development
( ) Social Services and Relief
( ) Culture and Sports
( ) Others: Identify____________

Number of staff:

( ) Less than 10
( ) 20 to 49
( ) Higher than 100

Annual budget 2013:

( ) Less than $50,000
( ) $5,000 to $99,000
( ) $100,000 to $499,000 ( ) $500,000 to $999,000
( ) $1,000,000 and higher

Years of Experience:

Third: NGO data:
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( ) 10 to 19
( ) 50 to 100

(Please rate each of the seven dimensions and each of the indicators within each dimension on the following
scale from 1 to 7, with a score of 1 indicating a very advanced civil society sector with a high level of
sustainability, and a score of 7 indicating a fragile, unsustainable sector with a low level of development.
Fractional scores to one decimal place are encouraged.)
Fourth: Legal Environment
Item
1
Is there a favorable law on NGO registration?
2
In practice, are NGOs easily able to register and operate?
3
Is the internal management, scope of permissible activities, financial reporting, and/or
dissolution of NGOs well detailed in current legislation?
4
Does clear legal terminology preclude unwanted state control over NGOs?
5
Is the law implemented in accordance with its terms?
6
Are NGOs protected from the possibility of the State dissolving a NGO for
political/arbitrary reasons?
7
Are NGOs and their representatives allowed to operate freely within the law?
8
Are they free from harassment by the central government, local governments, and tax
police?
9
Can they freely address matters of public debate and express criticism?
10
Are there local lawyers who are trained in and familiar with NGO law?
11
Is legal advice available to NGOs in the capital city and in secondary cities?
12
Do NGOs receive any sort of tax exemption or deduction on income from grants,
endowments, fees, or economic activity?
13
Do individual or corporate donors receive tax deductions?
14
Does legislation exist that allows NGOs to earn income from the provision of goods and
services?
15
Are NGOs allowed legally to compete for government contracts/ procurements at the local
and central levels?

Fifth: Organizational Capacity
Item

Mark

16

Do NGOs clearly identify and actively seek to build local constituencies for their initiatives?

17

Are they successful in these endeavors?

18

Do NGOs have clearly defined missions to which they adhere?

19

Do NGOs have clearly defined strategic plans and incorporate strategic planning techniques
in their decision-making processes?
Is there a clearly defined management structure within NGOs, including a recognized
division of responsibilities between the Board of Directors and staff members?
Does the Board actively engage in the governance of the NGO?

20
21
22
23
24

25
26

Do the Boards of Directors operate in an open and transparent manner, allowing
contributors and supporters to verify appropriate use of funds?
Are NGOs able to maintain permanent, paid staff?
Do NGOs have adequate human resources practices for staff, including contracts, job
descriptions, payroll and personnel policies? Are potential volunteers sufficiently recruited
and engaged?
Do NGOs utilize professional services such as accountants, IT managers or lawyers?
Do NGOs' resources generally allow for modernized basic office equipment (relatively new
PCs and software, Mobiles, fax machines/scanners, Internet access, etc.)?

Sixth: Financial Viability
Item

Mark

27

Do NGOs raise a significant percentage of their funding from local sources?

28

Are NGOs able to draw upon a core of volunteer and non-monetary support from their
communities and constituencies?
Are there local sources of philanthropy?

29

Mark
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30

Do NGOs typically have multiple/diverse sources of funding?

31

Do most NGOs have enough resources to remain viable for the short-term future?

32

Are there sound financial management systems in place?

33

Do NGOs typically operate in a transparent manner, including independent financial audits
and the publication of annual reports with financial statements?
Have many NGOs cultivated a loyal core of financial supporters?

34
35
36

Do NGOs engage in any sort of membership outreach and philanthropy development
programs?
Do revenues from services, products, or rent from assets supplement the income of NGOs?

37

Do government and/or local business contract with NGOs for services?

38

Do membership-based organizations collect dues?

Seventh: Advocacy
Item

Mark

39

Are there direct lines of communication between NGOs and policy makers?

40

Do NGOs and government representatives work on any projects together?

41

Have NGOs formed issue-based coalitions and conducted broad-based advocacy
campaigns?
Have these campaigns been effective at the local level and/or national level at increasing
awareness or support for various causes?
Are there mechanisms and relationships for NGOs to participate in the various levels of
government decision-making processes?
Are NGOs comfortable with the concept of lobbying?

42
43
44
45
46
47

Have there been any lobbying successes at the local or national level that led to the
enactment or amendment of legislation?
Is there awareness in the wider NGO community of how a favorable legal and regulatory
framework can enhance NGO effectiveness and sustainability?
Is there a local NGO advocacy effort to promote legal reforms that will benefit NGOs, local
philanthropy, etc.?

Eighth: Service Provision
Item
48

49
50

Mark

Do NGOs provide services in a variety of fields, including basic social services (such as
health, education, relief, housing, water, or energy) and other areas (such as economic
development, environmental protection, or governance and empowerment)?
Overall, is the sector‘s ―product line‖ diversified?

55

Do the goods and services that NGOs provide reflect the needs and priorities of their
constituents and communities?
Are those goods and services that go beyond basic social needs provided to a constituency
broader than NGOs‘ own memberships?
Are some products, such as publications, workshops or expert analysis, marketed to other
NGOs, academia, churches, or government?
When NGOs provide goods and services, do they recover any of their costs by charging
fees, etc.?
Do they have knowledge of the market demand -- and the ability of distinct constituencies
to pay -- for those products?
Does the government, at the national and/or local level, recognize the value that NGOs can
add in the provision and monitoring of basic social services?

56

Do they provide grants or contracts to NGOs to enable them to provide such services?

51
52
53

54

Ninth: Infrastructure

57

Item
Are there ISOs, NGO resource centers, or other means for NGOs to access relevant
information, technology, training, and technical assistance throughout the country?
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Mark

58

60

Do ISOs and NGO resource centers meet the needs of local NGOs?
Do ISOs and resource centers earn some of their operating revenue from earned income
(such as fees for service) and other locally generated sources?
Do local community foundations and/or ISOs provide grants, from either locally raised
funds or by re-granting international donor funds, to address locally identified needs and
projects?

61

Do NGOs share information with each other?

62

Is there a network in place that facilitates such information sharing?

63

Is there an organization or committee through which the sector promotes its interests?

64

Are there capable local NGO management trainers?

65

66

Is basic NGO management training available in the capital city and in secondary cities?
Is more advanced specialized training available in areas such as strategic management,
accounting, financial management, fundraising, volunteer management, and board
development?

67

Do trainings meet the needs of local NGOs?

68

Are training materials available in local languages?
Are there examples of NGOs working in partnership, either formally or informally, with
local business, government, and the media to achieve common objectives?
Is there awareness among the various sectors of the possibilities for and advantages of such
partnerships?

59

69
70

Tenth: Public Image
Item

Mark

71

Do NGOs enjoy positive media coverage at the local and national levels?

72

Is a distinction made between public service announcements and corporate advertising?

73

Do the media provide positive analysis of the role NGOs play in civil society?

75

Does the general public have a positive perception of NGOs?

76

Does the public understand the concept of a NGO?

77

79

Is the public supportive of NGO activity overall?
Do the business sector and local and central government officials have a positive perception
of NGOs?
Do they rely on NGOs as a community resource, or as a source of expertise and credible
information?

80

Do NGOs publicize their activities or promote their public image?

81
82

Have NGOs developed relationships with journalists to encourage positive coverage?
Have NGOs adopted a code of ethics or tried to demonstrate transparency in their
operations?

83

Do leading NGOs publish annual reports?

78
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Annex (II) List of Arbitrators
Arbitrators
University
Dr. Khalil Hajaj
Alazhar University - Gaza
Dr. Mohammed Fares
Alazhar University - Gaza
Dr. Samer Abu Mdalala
Alazhar University - Gaza
Dr. WaelThabet
Alazhar University - Gaza
Dr. Samy Abu Alros
Islamic University – Gaza
Dr. WaelAldaya
Islamic University – Gaza
Dr. WasemAlhabel
Islamic University – Gaza
Dr. Jalal Shabat
Alquds Open University - Gaza
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