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1- [bookmark: _Toc244923766]Project Profile
	Project Name :
	

	Country / Region / Location :
	

	Objective :
	

	Total budget for the life of the project:
	

	Target Beneficiaries:
	

	Timeframe:
	

	Contacts:
	 



2- Mission Statement
	



3- Executive Summary (Not more than 300 words)
	



4- Context and Background
AUG/ Faculty Background 

	



Project Background 

	









Need for Outside Assistance  (Explain the reasons for asking outside aid and how much this amount)
	



5- Project Rationale (In details, explain the reasons and justifications for this project, explain how this project consist with AUG objectives, community, and Palestinian national objectives, support your argument with published facts and figures or information from your needs assessment)
	



6- Project Narrative
The main goal
	NO.
	Goals

	
	

	
	

	
	

	
	



[bookmark: _Toc244923768]Project Description and Implementation
Objective (1):  
	



Activities (1): 
	No.
	Activity
	Description
	Period /phase
	Output
	Expected cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Output (1):  
	





Objective (2):  
	



Activities (2): 
	No.
	Activity
	Description
	Period /phase
	Output
	Expected cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Output (2):  
	





Objective (3):  
	



Activities (3): 
	No.
	Activity
	Description
	Period /phase
	Output
	Expected cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Output (3):  
	





7- Project Location 
	



8- Target beneficiaries
	



9- Project Time-Frame
	



10- Project Sustainability
	





11-  Project Budget

Total project budget: $                  . The following table shows the details of the project budget: 
	No.
	Item
	Quantity
	Description 
	Estimated cost / unit ($)
	AUG Contribution 
	Donor Contribution 
	Total Cost ($)

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	Total Costs 
	





Organizational policies and procedures on procurement
Al-Azhar University – Gaza adheres to a strict set of guidelines and regulations set out in its comprehensive procurement manual.  This manual outlines procurement guidelines, methods, and procedures to be followed by all Al-Azhar University staff, and was developed to ensure: 1) clear, transparent, and standardized procedures; 2) proper accountability of resources; and 3) appropriate internal control measures.  Each concerned department  has a Designated Purchasing Agent (DPA) who assists with procuring all goods and services for the projects and is responsible for adhering to applicable policies and  procedures (whether internal or from an external donor). A Bid Committee (BC) analyzes all bids based on price and other criteria such as: delivery time, quality of offered products, flexibility of the supplier, payment terms, compatibility with existing equipment, and past performance of the supplier. Following is a summary list of the general procurement policies that must be taken into consideration for all procurement.
1. All Al-Azhar University employees involved in the procurement process or the project for which procurement is made must not take part in selecting, awarding, or administrating any contract to an organization in which they (or their immediate family and partners) have a financial interest; or with whom they are negotiating; or with which they have an arrangement concerning prospective employment. Procurement staff must perform their duties without undue influence from any member of staff.
2. Al-Azhar University employees must not solicit or accept gratuities, gifts, favors, or anything of monetary value from contractors or potential contractors. In the event of any breach of these standards, the employee or agent concerned will be liable to reimburse Al-Azhar University with the monetary value gained and may be subject to summary dismissal or other appropriate disciplinary action.
3. Competitive bidding should be used in the procurement process undertaken by qualified staff from the Procurement Department (PD). Competitive bidding requires that bids from three or more qualified and unrelated suppliers be received when the value of the contract has an expected value of more than U.S. $1,500.
4. Each concerned department should designate one individual as the ‘designated purchasing agent (DPA).’ This is not a job title, but it identifies the person who will have responsibility to assist the project in the procurement of all goods and services. This person is accountable for ensuring the purchasing activities in the project adhere to the policies and procedures outlined in the Procurement Manual.
5.  A Procurement Committee (PC) must be established by Al-Azhar University or the donor to advise and overlook procurement actions.  The PC should consist of at least four members; two are designated by the PD and are Al-Azhar University staff members, and two members are designated by the concerned department.
6. The Bid Committee (BC) will analyze all bids based on price and other criteria such as delivery time, quality of products on offer, flexibility of the supplier, payment terms, compatibility with existing equipment, and past performance of the supplier.
7. All procurement activities must be fully and transparently documented with a procurement file for each transaction. 
8. No procurement activity will be carried out without a fully completed and authorized requisition.
9. The receiving department/project should check the quality and quantity of the received items against the purchase order to ensure that it fully conforms to the contract. A Goods Received Note or Receiving Report must be completed by the receiving department/project and submitted to the PD. This report is the basis for initiating payments or actions for non-conforming shipments. If materials need to be returned, it is the PD’s responsibility to approve, negotiate and arrange the return with suppliers.
10. The PD must verify that all documentation is complete and in good order before forwarding it to the Finance Department for payment.
11. Vendor Delivery Verification: Items bought from outside of Gaza need to be brought in through the goods crossings at the border.  All items need to have proper documentation (vouchers, tax receipts/delivery notes, etc.) in order for them to be allowed in by the Israelis and Palestinians. At the delivery point a designated Al-Azhar University staff person is responsible for accepting delivery, and upon verification of goods meeting the request for quotes (RFQ) (specifications, quantity, etc), a delivery note is signed by Al-Azhar University staff member, indicating acceptance of the goods.  Later on, an official tax receipt is delivered to Al-Azhar University for payment.  Transportation of goods is usually carried out by the wholesalers.

Al-Azhar University will adhere to its internal procurement policies and procedures for all aspects of this project.  These are in full compliance with donor’s regulations and financial guidelines.
Project Monitoring
Al-Azhar University –Gaza will assign a Design, Monitoring, and Evaluation (DME) team from the staff who is currently working in projects unit. The DME team will be responsible for:
· Develop the Performance Monitoring and Evaluation Plan (PMEP) and appropriate monitoring tools/forms
· Conduct ongoing monitoring and performance reporting to donor, and 
· Coordinate the final evaluation.
Al-Azhar University staff and donor representative will be directly responsible for monitoring the implementation of the project. Monitoring will be carried out by the project staff assisted by the projects unit staff through bottom up approaches in order to ensure the quality, efficiency, and accountability. The primary data collection methods that will be used for monitoring the outputs will be collected through field visits and progress reports.
The project will put in place a monitoring framework that will assist in continuous review of the different aspects of the project to determine if it is on course based on the plans. Monitoring will thus enable the adjustment of the project management decisions from time to time. Aspects of the project to be monitored will include financial expenditure as per the budget, achievement of outputs, the project timeline, and provision of products as per plan. It will help answer the following main questions:  Were inputs available, adequate, and timely? Were activities performed as planned and on schedule? Were outputs produced? Were they of acceptable quality?
A monitoring framework will be prepared, and it will include an indicator tracking table, indicator definitions, data sources, data collection methodologies, and staff responsibilities. Staff will also prepare an activity monitoring schedule for the ease of occasional monitoring. Moreover, the project staff will develop and submit internal monitoring reports aimed at measuring indicators that demonstrate the degree of achievement of result. The reports will be shared monthly, quarterly, semi-annually, and annually with the donors. 


Project Evaluation
Al-Azhar University team will work with the donors M&E staff on the project evaluation at the end of implementation. The evaluation will aim to determine strengths (including successful completion of repair, renovation and reconstruction of the destroyed and damaged buildings and facilities of Al-Azhar University according to standards) and weaknesses (factors impeding progress) of the project planning, design, implementation, and M&E. 
In order to achieve the above stated goal of the evaluation, the evaluation will consider: 
· Relevance: What value does/did the project add to its context or situation? How appropriate is/was the project to the situation in the community and university? How significant and worthwhile is/was the project to the situation/university. Did we do the right thing? 
· Effectiveness: Have the planned outputs led to the achievement of the outcomes? Have unexpected outcomes happened? Have assumptions affected project achievements? How effective was the risk management? Did any redesign occur and if so why? Did we do the right thing in the right way? 
· Impact: The effect of the project on its wider environment and the long-term social and educational change at the university and community levels.
· Efficiency: Have project outputs been achieved at reasonable cost? Has the project been cost effective or would other approaches have led to the achieving of the same results at more reasonable costs? Did we do the right thing for the right cost? 

· Sustainability What is the ability of target group to maintain the continuity of benefits from using the repaired, renovated, rehabilitated, and reconstructed campuses? Important areas: institutional, financial, economic, technological, socio-cultural, ecological, and political

[bookmark: _Toc244923770]Organizational Capacity
Al-Azhar University – Gaza has implemented grants from a number of donors including: 
1. List of Academic Development projects at Al-Azhar University 
	The sponsor
	Faculty
	Costs 
	Project Name

	European Union 
	Economics and Administrative 
	$ 80,000 (ongoing)
	Economic Research Centre 

	World Bank
	Education
	$525,000 (ongoing)
	A project to improve and train teachers

	Amideast
	Education
	(ongoing)
	Leadership and Teacher Development (LTD)

	Italian Cooperation
	Education
	$ 70,000
	The Development of School Performance and Environment

	Quality Improvement Fund (QIF)- World Bank
	Education
	$ 350,000
	A National Teacher Development Center for the Academic &Professional Development of Pre-Service Future Teachers

	FAO
	Agriculture
	 $10,000
	Strengthening  Hydroponic Agriculture

	Quality Improvement Fund (QIF)- World Bank
	Agriculture
	$ 250,000
(ongoing)
	Curriculum Development and Strengthening Institutional Capacity of Faculty of Agriculture and Environment

	Quality Improvement Fund (QIF)- World Bank
	Science
	 $290,000
	Developing Laboratory technicians at science schools and UNRWA

	UNDP/PAPP
	Law
	$ 60,000
(ongoing)
	The Broad Prospects for Legal Education Development 



[bookmark: _GoBack]

2. List of the constructional development projects at Al-Azhar University 
	The sponsor
	Costs
	Project Name

	King of Morocco
	$ 7,800,000 
	Hassan II Environmental and    Agricultural Sciences Faculty

	Islamic Bank for Development / Fakhura Campaign / Qatar Red Crescent Society
	$ 2,850,000 
	The infrastructure of the new campus project

	German Development Agency KFW and management of UNDP
	€ 210,000 
	Building Water and Environment Institute

	Paltel Group
	20,3000 shekel
	The establishment of operating room for Maxillofacial surgery

	UAE charity body
	$ 70,000 
	Rehabilitation and restoration of the university outer courtyards

	The Saudi Fund for Development with the implementation of UNRWA 
	$ 8,100,000
(Ongoing)
	Auditorium Building

	The Saudi Fund for Development with the implementation of UNRWA
	$12,900,000
(Ongoing) 
	The Faculty of Arts Building

	Oman Charitable Organization
	$ 4,000,000
(Ongoing) 
	The Faculty of Education Building (Muscat)

	Fakhura campaign with the implementation of UNDP
	$ 600,000 
	Rehabilitation and development of the university buildings and halls that were damaged in war 2014

	The Japan International Cooperation Agency JICA
	$200.000
	Rehabilitation of Beit Hanoun Farm



Project Staff capacity
	No.
	Name
	Qualifications
	Position in Project

	1
	
	
	

	2
	
	
	

	3
	
	
	


 












Appendixes
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