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Abstract : This study aimed to

identify the most important
problems facing the training
process for non-governmental

organizations operating in the Gaza
Strip, and how to create and
develop the most appropriate
solutions. The study included a
sample of  non-governmental
organizations working in Gaza, a
study consisted of two parts,

namely:

Section I: six axes include
examining the practical problems
of training.

Section II: It also includes a six-
pronged look at the proposed
solutions to these problems.

The results of the study, the most
important problems faced by
training non-governmental
institutions has been in the absence
or inadequacy of the budget for
training, the lack of conformity of
some training programs to the
nature of training needs; because
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of the absence of studies to identify
training needs, and lack of follow-
up of trainees after the completion
of the training program, The coach
did not participate in the
development of training material,
training and consideration by some
of the trainees a means of
promotion and  access to
incentives, and poor maintenance
of the various devices used in
training exercises, which affects
the efficiency of their performance.
With regard to the solutions
proposed were as follows:

1. The need for a clear
organizational structures and other
governmental institutions.

2. The need for a special budgets to
training.

3. The need to identify training
needs in advance.

4. Training to increase awareness
of the importance of training for
the trainees.

5. There should be full
coordination between the
departments working within the
non-governmental institutions to
ensure substantive nomination to
attend training programs.

6. The need to focus on the
practical aspects of the training
(practical applications).
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