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Abstract: The objective of this
research is to identify the role of
administrative leadership in bring
about development and positive
organizational change in banks
operating in the Gaza Strip and the
relation of leadership  styles
(Democracy, bureaucracy, free) to
bring about development and
positive  organizational  change
At the level of individuals, groups
and the organization itself and the
relevance of leadership capacity in
the process of development and
positive organizational change.
Research community consists of the
target from the top, middle and
managers in the banks and banks
operating in the Gaza Strip, which is
the number (630) male and female
employees

Were selected research sample of
the research community in a
stratified random sample, has a
sample size (245) male and female
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employees.

The researcher used a descriptive
analytical approach as well as some
statistical methods of using the
program (SPSS (Statistical and use
of statistical tests with the
appropriate access for its
connotations of value, and support
the indicators in question.

The most important results of
research are as follows:

The type of leadership that prevails
in Palestinian banks in the Gaza
Strip is a pattern followed by the
Democratic leadership style
bureaucracy, followed by the type of
leadership transition.

- There is a great role of
administrative leaders in bringing
about development and positive
change in the
Banks in the Gaza Strip at the level
of  individuals, groups and
organization.

- that there is available capacity
leading to an acceptable degree in
administrative leadership in the
banks operating in the Gaza Strip
have a positive impact on the
development and change.

The researcher recommended the
following:

* strengthening of the democratic
leaders in the banks operating in the
Gaza Strip.

* greater emphasis on developing
leadership capacity in the banks
operating in the Gaza Strip through
training

* preparation and well qualified
leaders, including consistent and
compatible with the responsibilities
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