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Human resource management role in the success of the

process of change on non-governmental organizations
operating in the Gaza Strip — Palestine
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Abstract: The goal behind this study is to know the importance of human

resources in non- governmental organizations working in Gaza strip and their roles
in making change from the managers point of view. The study uses the descriptive
analytical approach where data is collected through samples distribution. The
researcher designed it for this purpose. The results of the study show the following :
The first term talks about the organization vision and it’s role in the change success.
The questionnaire’s opinions were positive ,that show an important vision and clear
mission of the organization ; clarifies the final aim of the organization which helps
making the changes .

The second term ensures the limited role of every member in the one team , first to
guarantee correct implementation then finding limited criterion to specify needed
skills for the new jobs , then depending on efficiency and ability to learn as a basic
for promotion system ,and finally to depend on work-groups who have

High self-abilities . this will lead to the success of the change process.

The third term ensures the importance of promising leadership , with distinguished
qualities and the importance of enhancing trust among employees and develop the
sense of affiliation, and finally the importance of depending on various skills of the
employee. This leads to success in the change process too.
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The study shows through the forth term that training the employees is a most so as to
develop their skills, and thus to depend on several sources to evaluate their
performance and not to depend on their directors, and thus its necessary to find an
efficient to ensure evaluation skills, conducts and forms of administrations . This,
too, leads to the success of the change process.
This paper shows through the fifth term that it is necessary to change responsibilities
which lead to clear administrative framework and job clarification ; strong
communicative system in the organization, and finally the change should be
beneficial.
However the study reaches the following recommendations :
1. Necessity of finding clear vision and mission for the organizations .
2. Necessity of clarification of the final objectives which lead to make the
change .
3. Necessity of determining the role of each member of the work-team , and
that will guarantee a safe implementation.
4. Finding criterion to determine the wanted skills for new jobs.
5. Depending on proficiency and ability to learn as a basic promotional
system.
6. Depending on highly-self abilities of the work-groups to make available
promising leadership.
7. Enhancing trust and affiliation among employees.
8. To depend on highly skilled employees and training them to make the
wanted change.
9. Finding efficient system to evaluate the performance and clear descriptive
jobs.
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