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Measuring the relationship between the elements of
strategic planning and performance excellence in the
Palestinian pharmaceutical factories.
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Abstract: The main purpose of this research is to measure the relationship between
strategic planning and both qualitative and quantitative performance excellence in
the Palestinian pharmaceutical industry. To achieve this purpose, a descriptive
analytical methodology was employed and a questionnaire was distributed to
strategic managers population (78 managers) including Board members, CEOs and

executive officers . 72 % of the distributed questionnaires were received back and
subjected to statistical analysis. The paper came up with a main conclusion that there

http://www.alazhar.edu.ps/journal123/human_Sciences.asp?typeno=0
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is a positive relationship between strategic planning and qualitative performance
excellence in terms of labor, customer and society satisfaction. The paper also found
positive relationship between continuous improvement and quantitative performance
excellence in terms of return on investment, market share and new employments.
Finally, the paper provided a set of recommendations among which the necessity to
adopt strategic planning in its comprehensive methodology, it is meaningless to
adopt one stage of strategic planning and ignore the other.
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