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Abstract: The aim of this study is to explore project evaluation in the Non-
Government Organizations in Gaza Strip. A descriptive analytical methodology was
used where a questionnaire was designed using the international standards for project

evaluation (relevance, efficiency, effectiveness, impact and sustainability). 160
questionnaires were distributed to project managers where 145 were returned with a
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response rate of 90.6%. the study concluded that the projects under investigation use
the standards of: relevancy with a percentage of 73.9%, efficiency with a percentage
of 69.16%, effectiveness with a percentage of 68.23%, impact with a percentage of
70.93% and sustainability with a percentage of 69.34%. The study also concluded
that there are no differences in the response of the study sample due to the gender,
age and academic qualification of the respondent and both age and number of project
of the studied organizations, and there are differences in the responses due to the
years of experience of the respondents and the location of the organizations for the
effectiveness standard. The study reaches many recommendations such as enforcing
the relevancy standard and give more attention to the efficiency standard and the
effectiveness standard to achieve the objectives of the projects and the objectives of
the target population. The impact standard should also be strengthened to achieve the
general organizational objectives as well as strengthening the sustainability standard.
Project evaluation should also become part of the organizational culture and not
upon the request of the funding agencies. The staff working in project management
should be trained on project evaluation and part of the project budget should be
allocated to evaluation.
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