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Abstract:
The study aimed to identify the degree of practicing administrative
empowerment by the managers of health centers in Karak governorate

from the perspective of workers in these centers. The study population
consisted of all workers in the health centers in the Karak governorate of
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2015 (1263) employees. A questionnaire was constructed to collect the
required data. It consisted of (23) paragraphs, each paragraph was given
five weights by Likert scale, and these paragraphs were divided into (4)
domains (delegation of authority, training, teamwork, motivate employees).

The results showed that the level of administrative empowerment is
moderate with an arithmetic average of (3.35) ( 67%) . There were no
statistically significant differences at the level of significance (o< 0.5) due to
the variables: gender, academic qualification, and experience.

In light of the results of the study, the researchers put a number of

recommendations including:
1. Reconsider the incentives in the Ministry of Health system.
2. Spread the culture of empowerment among the administrative staff in the
Ministry of Health .
3. Support the application of horizontal organizational structures to support
teamwork and to exchange experiences.
Key words: administrative empowerment, health center
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