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Abstract:
This research aims to identify the incentive process and its
relationship with the organizational commitment among the Palestinian

police force in the Gaza Strip "field study"< and to identify the individuals’
awareness with the concept of incentive and organizational commitment in

http://www.alazhar.edu.ps



QAL @ladd) £3e

the Palestinian police institution« and contribute in changing condition by
increasing the effectiveness and efficiency of the police institution.
Researchers used descriptive and analytical approach. The research
community consists of all staff in the police centers in Gaza Strip reached
8132 policemen and police officers. A stratified random sample was selected
to represent all categories.

Research results:

1-Research has shown a small approval percentage 47.8% for the
sample members regarding the effectiveness of incentives¢ which
demonstrates the weakness of the incentives system implementation in the
police institution.

2- Regarding to feeling with organizational commitment < research has
shown a moderately approval percentage 60% for the sample members.

And there is a statistically significant relationship between
motivation and organizational commitment among workers in the
Palestinian police force and may indicate the existence of differences
between the responses of the respondents attributed to the higher ranks.

Among the most important recommendations addressed to the
leadership of the police:

* work strenuously self-organizational commitment to working police
force for the development of individuals, not forgetting the material and
moral incentives to them
Keywords: incentive process¢ organizational commitment¢ Palestinian
police
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