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Abstract:

The aim of this study was to identify the impact of the components of
organizational DNA on crisis management through field study on Khan
Younis Municipality. Also, to identify the nature of the relationship and the
impact of the components of organizational DNA and its dimensions
(decision rights, motivators, information and communications, and
structure) on crisis management in Khan Younis Municipality. This was
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tested through research hypotheses. The research tool was prepared and
distributed to the sample of 125 employees, and 92 questionaries’ were
retrieved. The study has used the descriptive analytical method.

The results of the study showed a group of results most important of it
was the availability of the DNA components in the municipality of Khan
Younis and the crisis management in Khan Younis municipality has obtained
high score. There was also a statistically significant relationship between the
availability of the organizational structure and crisis management, and it
was found that there was an effect of two components of the organizational
DNA (information and communication, organizational structure) on crisis
management. Therefore, the researchers recommend adopting the scientific
method in crisis management and learning in the stages of crisis
management through holding training courses and using experts in this field
and holding workshops for this purpose.
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