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Abstract:

The aim of this study is to identify the effect of the talent management
on the organizational affiliation, It is an applied study on employees at Al-

Azhar university in Gaza Strip, and its aims to make recommendations to
increase interest in this field.

http://www.alazhar.edu.ps
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This study depended on the descriptive analytical approach,
questionnaire is used as a major method to collect the required data, and
(122) questionnaires were retrieved of the (152) with a response rate of
(80%). The study shows the following results:

The study shows that there is a statistically significant relationship between
the elements of talent management: (Recruitment, development, retention,
and performance management) and the organizationalaffiliation of the
employees working in Al-Azhar university in Gaza, also it proves that the
two elements: (Recruitment and development) of the talent management have
a statistically significant effect on the organizationalaffiliation of the
employees working in Al-Azhar university in Gaza.

The study recommended several recommendations, the most important of
them are: necessity of implementing the administrative transparency in
recruitment for the new employees, and in performance management for the
current employees, in addition to putting an annual training plans to
improve talents and make them efficient then distributing them to suitable
management positions.
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