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Abstract

The study aimed to identify the role of strategic thinking in enhancing
the competitive capabilities of Ooredoo Cellular Communications in the
governorates of the Gaza Strip, and the researcher relied on conducting the
study on the descriptive analytical approach using the guestionnaire as a
study tool and distributing it to the community of employees working in the
upper and middle management of the researched company, and he used The
comprehensive survey method for collecting the required data from the study
population of (100) individuals. The study reached the following results:
The field of strategic thinking came with a high degree of approval by
employees of Ooredoo Company and a relative weight (80. 5%), and there is
a high degree of approval about competitiveness and a relative weight
(73.3%). It also showed a positive and statistically significant positive
relationship at the level of significance (2<0.05) between the dimensions of
strategic thinking (intentional thinking, opportunity thinking, thinking In a
timely manner, holistic thinking) and the competitive capabilities of the
company under study, and the presence of a statistically significant effect at
the level of significance (a<0.05) of opportunity thinking and holistic
thinking in the competitiveness of the company, while there is no statistically
significant effect at the level of significance (0<0.05) for intentional and
timely thinking about their competitiveness, The most important
recommendations of the study were: The necessity of adopting a flexible
strategic plan that simulates the current and future status of the company
and working to develop that plan continuously in line with the surrounding
circumstances and rapid changes, through the use of consultants and
strategic experts specializing in this field..
Keywords: Strategic Thinking, Competitive Capabilities, Ooredoo
Corporation, Gaza Strip.
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