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The Role of Knowledge Management Processes on enhancing the
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Abstract
The study aimed to identifying the role of knowledge management
processes in improving the quality of decision taking. To achieve the
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objectives of the study, the questionnaire was developed as a main tool for
collecting the necessary data and the descriptive analytical approach was
used .The study population consisted of all the employees from the military
medical services that work in Gaza Strip, their number was 820 employee.
The Stratified random sample was used and (320) questionnaires were
distributed and 293 questionnaires were collected that were suitable for
analysis purposes with response rate (91.56%). The Statistical Package for
Social Sciences (SPSS) was used for data analysis. The study concluded that
the level of knowledge management practices in general was medium
(59.88%) and the quality of decision taking was also medium with a relative
weigh (58.18%). Knowledge management processes have a statistical
significant impact on the quality of decision taking and explained (84.5%) of
variance in the dependent variable. The most important recommendation
was improving knowledge management practices as a strategic approach for
improving the quality of decision taking especially the distribution and the
implementation processes which empower the employees to have the
required knowledge and raise the application of it in their jobs that lead to
the quality of the decisions .

Keywords: Knowledge Management Processes, Quality of decisions taking,
Palestinian Military Medical Services .
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