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Abstract

This study aims at identifying the impact of organizational learning
strategies on enhancing organizational commitment, according to the Steers’
model, among the workers (doctors, nurses, administrators, and technicians)
in Al-Shifa Medical Complex in Gaza. To conduct the study, The descriptive
and analytical approach was used, and to achieve the objectives of the study,
the questionnaire was designed as a study tool and distributed to a stratified
sample of the study population consisting of (350) questionnaires with a
100% recovery rate. The results of the study show an existence of a
statistically significant impact of organizational learning strategies on
enhancing organizational commitment, according to the Steers’ model
among workers at Al-Shifa Medical Complex in Gaza, and that the variables
affecting "strengthening organizational loyalty according to the Steers’
model for the employees at Al-Shifa Medical Complex in Gaza “are:
meetings, active learning, formal networks, and informal networks, while the
effect of the "teleconferencing" variable was found to be weak. most
important recommendations was urging the administration at Al-Shifa
Hospital to get acquainted with the concept of organizational learning and
its various strategies, and to transform the hospital into a learning
organization capable of developing itself and keeping pace with the rapid
and successive changes it faces at various levels, and cooperation and
coordination between local, Arab and international hospitals to exchange
knowledge and participation in training programs and courses, as this
provides an opportunity to develop the capabilities, skills and experiences of
employees, especially doctors.
Keywords:  Organizational  Learning  Strategies,  Organizational
Commitment, Steers’ Model
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