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Abstract: The study aimed at recognizing the level of the educational
supervison practices in achieving the teachers ' efficiency beside
discovering the characteristics of the effective teacher according to
the teachers' point of view .

The problem of the study is represented in answering the
folloming major question :

What is the effect of the educational supervision practices on the
teacher's efficiency in UNRWA schools from the high elementary
teachers point of viewin Gaza governorates?

For testing the hypotheses, the tow researcher used the analytic
descriptive into eight fields.

1- leadership 2- Human relations 3- planning 4- students
affairs  5- Evaluation 6- Academic material 7- School activities
8- SQupervision techniques.

- The two researchers asserted the instrument validity through an
expert juryinthelocal universitiesand UNRWA .

The internal consistency validity for the items and the fields was
asserted . Thereliability coefficient for the items was

(0.901) .

The community of the study consisted of 2407 teachers

( male and female ) while the sample consisted of 321 teachers who
work in UNRWA schools.

SPSS program was used to compute average, standard derivation,
percentage, single analysisof variance, ' Testand T. test .

The study reached the following results :

- The percentage of the required practices of the educational
supervison was (64.42 ) and it is a good percentage .
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- The responses for the educational supervision in the different
fieldswere
Human relations (69.79 %) leadership (68.93 %)
Evaluation (65.42 %) students affairs (65%)Planning (64.82 %)
Academic material ( 64.65 %) Supervision techniques
(60.99 %) Schoal activity (60.27 %).

The study indicated satistically significant differences in the
educational supervison practices for achieving the teachers
effectiveness due to gender .
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